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This annual report has been prepared by Secura Group Limited (the “Company”) and has been reviewed by the Company’s sponsor, 
United Overseas Bank Limited (the “Sponsor”), for compliance with Rules 226(2)(b) and 753(2) of the Singapore Exchange Securities 
Trading Limited (the “SGX-ST”) Listing Manual Section B: Rules of Catalist.

This annual report has not been examined or approved by the SGX-ST. The SGX-ST assumes no responsibility for the contents of this 
annual report, including the correctness of any of the statements or opinions made or reports contained in this annual report.
 
The contact person for the Sponsor is Ms. Priscilla Ong, Vice President, Equity Capital Markets, who can be contacted at 80 Raffles Place, 
#03-03 UOB Plaza 1, Singapore 048624, telephone: +65 6533 9898.
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Listed on the Catalist Board of SGX-ST, Secura Group 
Limited (“Secura” or the “Company”, and together with its 
subsidiaries, the “Group”) is one of the leading providers 
of an integrated suite of security products, services and 
solutions.

The Group’s security guarding business, Soverus Pte 
Ltd (“SPL”), is one of the leading security agencies in 
Singapore. As a premium security agency, SPL provides 
unarmed security guarding services, as well as operates 
a state-of-the-art 24-hour command centre with remote 
CCTV surveillance and video analytics for round-the-clock 
monitoring of premises.

Established in 1976, the Group’s security printing, Secura 
Singapore Pte Ltd (“SSPL”), has been providing security 
printing services for value documents with anti-counterfeit 
features and owns one of the largest cheque printing 
businesses in Singapore. With operations in Singapore and 
Bangladesh, the SSPL’s range of value documents includes 
bank cheques and passbooks, cash vouchers, educational 
certificates, marriage certificates and machine-readable 
betting slips, amongst others.

The Group’s cybersecurity business, Onesecure Asia 
Pte Ltd (“ONESECURE”), is one of the Top 250 Managed 
Security Service Providers (MSSPs). With its operations in 
Singapore, Malaysia and Indonesia, ONESECURE’s range 
of cybersecurity services includes round-the-clock security 
operations centre monitoring, detection of web spoofing 
and site defacement, as well as identifying and mitigating 
Distributed Denial of Service (DDoS) attacks.

Additionally, the Group has broadened its security solution 
portfolio to include the integration of security systems as well 
as a range of other security products and services.

The Group has a well-diversified clientele comprising 
customers in various industries, including multinational 
corporations, financial institutions, telecommunications and 
government agencies.
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Dear Shareholders

2025 marked another year of disciplined execution and 
steady progress for Secura as we continued to sharpen our 
strategic focus, strengthen our core businesses and invest in 
capabilities that position the Group for sustainable long-term 
growth.

Over the years, we have taken deliberate steps to refine our 
operating model and enhance the way we deliver value to our 
customers. We continued to maintain this momentum during 
the year, placing strong emphasis on operational excellence 
and leveraging technology and strategic partnerships to 
strengthen our competitive position in an increasingly complex 
security landscape. These ongoing efforts reinforce Secura’s 
resilience and support our ability to respond proactively to 
evolving customer needs.

Driving Transformation
The operating environment in which we serve our customers 
continues to demand reliability, responsiveness and higher 
levels of accountability. At the same time, digital risks, 
evolving regulatory requirements, manpower availability and 
cost pressures require us to deploy resources more efficiently. 
These conditions shape how we organise our operations and 
deliver our services and they continue to guide our ongoing 
transformation efforts.

A key pillar of this transformation is strengthening of our 
core Security Guarding segment. In 2025, we refined our 
operating model to better integrate manpower deployment 
with centralised oversight and technology support. This is not 
a shift away from physical guarding, but an enhancement of 
how it is managed, supported and delivered.

To this end, we began upgrading our Secura Integrated 
Command Centre (“SICC”). The enhancements, featuring 
advanced video analytics and AI-enabled capabilities will 
enable remote surveillance, real-time incident detection and 
timely coordination across multiple sites. By integrating on-site 
officers with centralised monitoring, we are able to respond 
more quickly to incidents, optimise resource allocation and 
provide more consistent service outcomes for our clients.

In Cybersecurity, ONESECURE continues to build on 
its strong momentum by deepening relationships with 
multinational clients, expanding regionally and strengthening 
its service offerings. While the segment remained loss making 
in FY2025, losses narrowed significantly year-on-year to the 
lowest level to date, as earlier investments in talent, channel 
partnerships and proprietary capabilities began to stabilise. 
These investments are long term in nature and reflect our 
commitment to building capabilities that support sustainable 
growth.

Building on its track record of innovation, ONESECURE 
launched WEBYITH, a proprietary solution designed to 
address the rising risks of web defacement and web spoofing. 
Leveraging advanced algorithms and 24/7 monitoring from 
its Security Operations Centre, WEBYITH enables early 
detection of unauthorised website alterations and deceptive 
online activities, with validation by cybersecurity professionals 
to ensure accuracy. This solution reinforces client trust by 
combining technology with human oversight and strengthens 
the protection of digital assets in an increasingly complex 
cyber landscape.

Cybersecurity remains an important pillar for the Group, not 
only as a standalone business but also as a complementary 
capability that strengthens our broader integrated security 
offerings.

The Security Printing industry continues to evolve, particularly 
with the phasing out of cheques in Singapore. Despite this 
structural shift, security-sensitive print solutions remain 
relevant, especially in regulated sectors such as financial 
services where physical documentation is still required.

In FY2025, our Security Printing segment remained stable 
and profitable. A decline in cheque volumes was offset by 
demand for security statement printing and other regulated 
documentation. Supported by disciplined cost management 
and ongoing workflow improvements, the segment continued 
to provide a steady contribution to the Group.

Financial Performance
In FY2025, revenue was marginally lower year-on-year 
primarily  due to non-renewal of certain contracts upon 
expiry  and reduced maintenance work in our Security 
Guarding and Security Technology & Consultancy segments 
respectively. This was partially offset by high-value contracts 
secured in our Security Printing segment.

Despite a slight decline in revenue, our focused transformation 
initiatives have strengthened operational efficiency, resulting 
in improved operating margins. Investments in technology, 
AI-enabled capabilities and disciplined practices have 
increased productivity and positioned the Group for 
sustainable margin improvement. These measures also 
strengthen the Group’s resilience, with internal operational 
improvements serving as a key driver alongside industry 
support schemes such as government grants.
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Recognition and Accolades
Our commitment to operational excellence, innovation and 
continuous improvement across the security value chain was 
once again recognised in 2025. Our guarding subsidiary, 
Soverus Pte Ltd was named Best Employer at the Golden 
Circle Awards, while 60 of our security officers received 
various honours at the Security Officers Day Awards and the 
SAS President’s Medal of Professionalism.

At the Singapore Security Industry Awards 2025, the Group 
garnered multiple industry accolades, including Alexander 
Henson Security Agency of the Year (Non-Auxiliary Police), 
as well as recognition for Best Security Agencies across 
commercial, industrial, residential, events management, retail, 
traffic management and close protection. Additional awards 
included Best Security Consultancy Firms, Best Security 
Management Platforms Providers, Best System Integrator 
Firms and Best Video Analytics Solutions Providers.

ONESECURE was also recognised for the fourth consecutive 
year among the world’s Top 250 Managed Security Service 
Providers (2025), reflecting consistency of our service quality 
and continued trust placed in us by our clients.

Appreciation
Transformation is a long-term journey, and we believe the 
foundations we are laying today will position Secura for 
sustainable relevance in a changing security landscape. As 
we move forward, we remain focused on building integrated, 
technology-enabled solutions, enhancing client trust and 
reinforcing our operational resilience. We are committed 
to translating these strategic initiatives into sustainable 
performance, positioning the Group to deliver long-term 
value for our shareholders.

On behalf of the Board, we extend our appreciation to our 
management team and employees for their dedication and 
adaptability. We also thank our shareholders, clients and 
partners for their continued trust and support. In recognition 
of shareholders’ confidence, the Board has proposed a first 
and final tax-exempt (one-tier) dividend of 0.1375 Singapore 
cents per share for FY2025.

Mr Khojama Kalimuddin
Chairman and Independent Director

Mr Kan Kheong Ng
Executive Director and Chief Executive Officer
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Key Financial Information (S$’000)

2021 2022 2023 2024 2025

FINANCIAL PERFORMANCE 

Revenue 37,269 48,637 59,677 58,714 53,123
Gross profit 4,234 4,912 6,278 9,999 9,168
EBITDA1 3,995 2,420 3,225 4,082 2,526
Profit before tax 2,842 1,512 1,265 3,469 1,569
Profit attributable to owners of the 

Company
2,441 1,289 1,045 3,328 1,303

PER SHARE

Earnings per share (cents) 0.61 0.32 0.26 0.83 0.33
Net asset value per share (cents) 11.06 10.90 10.88 11.56 11.69

FINANCIAL POSITION

Cash and cash equivalents 17,412 16,490 16,043 20,507 19,751
Total assets 54,221 56,071 59,254 61,025 59,386
Shareholders’ equity 44,232 43,588 43,536 46,254 46,743

Revenue by Segment (S$’000)

EBITDA (S$’000)Revenue (S$’000)

 Security Guarding    Security Printing    Security Technology & Consultancy    Cyber Security

1	 Excludes share of results from joint ventures and associates, impairment losses, write-down of assets, fair value adjustments for deferred consideration and 
gain on dissolution of a subsidiary.
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FINANCIAL REVIEW

Financial Performance

The Group reported a 9.5% decline in revenue from S$58.7 
million in FY2024 to S$53.1 million in FY2025. This was 
largely due to (i) 11.7% decrease in the Security Guarding 
segment due to non-renewal of contracts; (ii) 26.5% decline 
in the Security Technology and Consultancy segment from 
fewer maintenance contracts awarded; and partially offset 
by (iii) S$0.4 million increase from the Security Printing 
segment arising from higher value contracts awarded.

Gross profit for the year slipped 8.3% from S$10.0 million in 
FY2024 to S$9.2 million in FY2025. Gross profit margin on 
the other hand edged up to 17.3% in FY2025 from 17.0% 
in FY2024 due to higher profit margins from the Security 
Guarding segment on lower liquidated damage claims from 
customers and the Cyber Security segment from improved 
manpower cost efficiency and better cost optimisation 
initiatives, partially offset by lower government grants 
received under the Progressive Wage Credit Scheme.

Other operating income declined to S$1.8 million in FY2025 
from S$2.4 million in FY2024 due to lower government 
grants, including the discontinuation of Job Growth Incentive 
funding, lower interest income resulting from lower interest 
rates, partially offset by higher fair value adjustments arising 
from deferred consideration and gains from dissolution of a 
subsidiary.

Administrative expenses increased to S$7.5 million in FY2025 
from S$7.0 million in FY2024. The increase was primarily due 
to impairment loss of goodwill, partially offset by the disposal 
of Security Training Academy Pte Ltd in FY2024, whose 
expenses are no longer consolidated.

Finance costs slid by 18.2% to S$0.1 million in FY2025 due 
to lower interest rates and the repayment of bank loans.

As a result, profit attributable to owners of the Company 
declined to S$1.3 million in FY2025 from S$3.3 million in 
FY2024.

Financial Position

Total assets decreased to S$59.4 million as at 31 December 
2025 from S$61.0 million as at 31 December 2024. The 
decline was mainly due to lower cash and cash equivalents 
of S$0.8 million, a decline in property, plant and equipment 
of S$0.8 million and right-of-use assets of S$0.3 million, 
primarily from depreciation. This was partly offset by an 
increase in investment in associates of S$0.3 million from 
the share of results of the Bangladesh associate.

Total liabilities slid to S$12.5 million as at 31 December 2025 
from S$14.7 million a year earlier. Key factors included: (a) 
lower trade and other payables and contract liabilities of 
S$1.1 million; (b) a decrease of S$0.8 million in loans and 
borrowings and lease liabilities, primarily due to repayments 
of bank loans and lease obligations; and (c) S$0.3 million drop 
in income tax payable following corporate tax settlements.

Total equity rose to S$46.9 million as at 31 December 2025 
from S$46.4 million as at 31 December 2024. The increase 
was driven by profits generated during the year, partially 
offset by S$0.6 million in dividends paid to shareholders in 
respect of FY2024 profits.

Cash Flow

The Group generated operating cash flows before working 
capital changes of S$2.6 million in FY2025. Net cash used 
in working capital was S$0.9 million, mainly due to a S$0.7 
million decrease in trade and other payables and contract 
liabilities.

Net cash used in investing activities amounted to S$0.7 
million in FY2025, primarily due to S$0.7 million spent on 
property, plant and equipment and intangible assets. This 
was partly offset by S$0.02 million in proceeds received 
from the disposal of property, plant and equipment.

Net cash used in financing activities amounted to S$1.4 
million, driven by dividend payments of S$0.6 million, bank 
loan repayments of S$0.5 million and lease payments of 
S$0.4 million.

As at 31 December 2025, the Group held cash and cash 
equivalents of S$19.8 million.
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OPERATIONS REVIEW

Security Guarding

Helmed by Soverus Pte Ltd, the Group’s guarding business 
delivered improved commercial and operational outcomes 
in FY2025. Although revenue and government grant income 
were lower than the prior year, disciplined pricing, tighter 
cost control, smarter rostering and optimised manpower 
allocation helped offset these challenges, supporting more 
efficient operations and contributing to overall Group margin 
improvement.

Continuous officer engagement initiatives, including training 
programmes, bursary support, performance awards and 
clearer career pathways, contributed to reduced attrition 
and lower recruitment. These efforts supported a more 
stable workforce and enhanced service delivery capability.

Internal controls and quality assurance were strengthened 
through enhanced digital timekeeping, more rigorous 
incident reporting, supervisory audits, stricter tender 
governance and clearer escalation protocols. These process 
enhancements improved contract compliance and service 
reliability, leading to reductions in liquidated damages and 
customer complaints, and were reflected in a steady level of 
client retention.

During FY2025, the guarding business also broadened its 
commercial reach with contract wins in the logistics sector, 
including engagements with AIMS and UMC, adding greater 
sectoral diversity to its client base.

Traffic security officers gearing up for operational deployment

Security Printing

The Security Printing segment recorded growth in both 
revenue and profit during the year. Following the Monetary 
Authority of Singapore’s (MAS) announcement on the 
cessation of corporate cheques, the segment conducted a 
thorough review of its commercial and operating model to 
ensure the continued sustainability of its specialised security 
printing facilities amid declining cheque volumes.

A key outcome of this review was the restructuring the 
segment’s pricing arrangements through closer engagement 
with customers, alongside the introduction of a cost-sharing 
mechanism that reflects the specialised infrastructure and 
operational requirements necessary to support secure 
banking document production. This collaborative approach 
helped ensure the continued viability of the facilities while 
maintaining service continuity for customers.

Operationally, the segment focused on optimising production 
processes, managing production capacity in a disciplined 
manner, and strengthening vendor and inventory management. 
These measures supported efficient throughput, stable unit 
costs, and the preservation of margins while allowing the 
segment to selectively pursue commercial security printing 
opportunities where appropriate.

The segment also continues to uphold established access 
control practices to safeguard client data and support the 
reliability of operational systems.

Heavy-duty machinery supporting large-scale printing production
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Focusing on innovation, ONESECURE launched WEBYITH, 
a proprietary web-security platform designed to address the 
growing risks web defacement and web spoofing.

WEBYITH leverages advanced algorithms and real-time 
monitoring from ONESECURE’s 24x7 Security Operations 
Centre (“SOC”) to identify unauthorized website changes 
and deceptive activities, providing rapid alerts and 
actionable insights to help customers maintain the integrity 
and reliability of their digital presence. These enhancements 
strengthened SOC operations, reduced manual review, 
lowered false positives, optimised analyst time, and improved 
the unit economics of managed services. ONESECURE 
also continued to deepen technology integrations, engage 
partners, participate in industry events, and pursue 
cross-sell opportunities within its customer base to extend 
service coverage and enhance operational value.

Cybersecurity

The cybersecurity industry remains highly dynamic and 
competitive, driven by the increasing frequency and 
sophistication of cyber threats, including ransomware, data 
breaches and website defacement. Organisations across 
both public and private sectors continue to prioritise digital 
security, regulatory compliance, and operational resilience, 
sustaining demand for cybersecurity solutions and managed 
services.

For the financial year under review, revenue from 
ONESECURE remained largely stable compared to the 
previous year. While the business continued to report a loss, 
these losses were lower year-on-year, reflecting the tapering 
of earlier investment-related expenditure, improved cost 
discipline and more effective deployment of resources as 
internal capabilities continued to develop.

These results reflect the investment-led approach that the 
Group adopted after acquiring the cybersecurity business. 
By focusing on building core internal capabilities through 
internally driven product innovation and the expansion of sales 
team, the cybersecurity business strengthened technical 
expertise, enhanced brand visibility, and established a 
platform that supports more disciplined resource allocation 
and cost management, contributing to the reduced losses in 
the financial year.

Microsoft Public Sector Day 2025

Launching of WEBYITH at CYDES 2025

Showcasing Genie, an advanced DDoS mitigation solution and 
WEBYITH at MYNOG-12 2025 Conference at NEXUS, Bangsar 
South, Kuala Lumpur
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DIGITAL TRANSFORMATION

Secura Integrated Command Centre (SICC)

The programme continues to be rolled out in phases 
and is governed by KPI monitoring and targeted change 
management to ensure benefits are realised without 
disrupting operations.

Digital transformation is central to Secura’s strategy to 
future-proof operations and create scalable services. It is 
an ongoing, company-wide programme that began two 
years ago and targets multiple touchpoints; finance, HR and 
operations to remove manual work, tighten controls, improve 
productivity and increase data accuracy across systems. 
During FY2025, we accelerated our ERP and management 
information system initiatives to improve data capture and 
reporting across finance, HR and operational functions.

In parallel, enhancements to the Secura Integrated Command 
Centre (SICC) were initiated, introducing AI-assisted real-
time monitoring, automated incident alerts, remote patrolling 
capabilities, and integrated incident workflows. These 
improvements are designed to improve operational oversight, 
accelerate incident response, and optimise the deployment 
of security officers.

SICC Supervisor demonstrates the screen operation to the 
intern

ONESECURE’s Security Operations Centre
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FY2025 was a year of notable achievement for the Group, with several prestigious awards and recognitions received across 
our subsidiaries. These commendations reflect the continued commitment to excellence and high service standards across 
the operations. The notable recognitions received include:

Business Award Name Presented by Remarks

ONESECURE Asia Pte 
Ltd

2025 Top 250 Managed 
Security Service Provider 
(MSSP) Alert

CyberRisk Alliance (CRA) Recognition for operational 
excellence in managed 
security services, business 
growth and technical 
innovation.

Soverus Pte Ltd Golden Circle Best 
Employer

Security Association Singapore 
(SAS)

Recognition for exemplary 
employment practices and 
security officers’ welfare.

Soverus Pte Ltd Alexander Henson
Security Agency of the Year

Security Association Singapore 
(SAS)

For Non-Auxiliary Police

Soverus Pte Ltd Best Security Agency
(Close Protection)

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Soverus Pte Ltd Best Security Agency
(Commercial)

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Soverus Pte Ltd Best Security Agency
(Events Management)

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Soverus Pte Ltd Best Security Agency
(Industrial)

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Soverus Pte Ltd Best Security Agency
(Residential)

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Soverus Pte Ltd Best Security Agency
(Retail)

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Golden Circle Awards 2025

10 SECURA  GROUP LIMITED ANNUAL REPORT 2025

AWARDS & ACCOLADES



Business Award Name Presented by Remarks

Soverus Pte Ltd Best Security Agency
(Traffic Management)

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Soverus Pte Ltd Best Security Consultancy 
Firm

Security Association Singapore 
(SAS)

Tier 2 – Highly 
Recommended

Soverus Pte Ltd Best Security Management 
Platform Provider

Security Association Singapore 
(SAS)

Tier 1 – Outstanding

Soverus Pte Ltd Best Systems Integration 
Firm

Security Association Singapore 
(SAS)

Tier 2 – Highly 
Recommended

Soverus Pte Ltd Best Video Analytics 
Solutions Provider

Security Association Singapore 
(SAS)

Tier 2 – Highly 
Recommended

Soverus Pte Ltd Security Agencies 
Competency Evaluation 
(SACE)

Core Competency + 8 
Elective Competencies

Police Regulatory Department 
(PRD)

Recognised for meeting 
top security standards and 
demonstrating reliability and 
excellence.

Soverus Pte Ltd Jobseekers’ Choice Award
Security Employer Sector

FastJobs Recognition as a preferred 
Security employer based on 
jobseeker engagement on the 
FastJobs platform.

Soverus Pte Ltd Safety Performance
Injury-Free 2025

ExxonMobil Acknowledgement to strong 
commitment to workplace 
safety.

Soverus Pte Ltd Certificate of Commitment 
to Outcome-Based 
Contracts (OBC)

Singapore International Facility 
Management Association 
(SIFMA)

In recognition of the pledge 
to advancing Outcome-
Based Contracts (OBC) 
within Singapore’s Facility 
Management (FM) sector.
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	 Audit & Risk Committee

	 Nominating & Remuneration  
Committee

	 Denotes Committee Chairman

Date of appointment as director:
3 February 2025

Date of last re-appointment:
29 April 2025

Academic and professional qualifications:
•	 Chartered Accountant with Institute of Singapore 

Chartered Accountants
•	 Bachelor of Commerce (Accounting), University of 

Auckland 
•	 Master of Commerce (Accounting), University of 

Auckland

Present directorship:
•	 Valencia Club de Futbol, S.A.D

Principal commitments:
•	 None

Past directorships for the last 5 years:
•	 None

Experience and exposure:
Mr Kalimuddin has over 30 years of experience in financial, 
corporate, and operations management. He retired in 
2013 following a distinguished 33-year career as a senior 
executive at a U.S. multinational company. During his tenure, 
Mr Kalimuddin held various leadership positions, including 
roles in finance, project management, sales and customer 
services, supply chain management, ultimately serving 
as Executive Vice President of an international oil trading 
organisation.

Date of appointment as director:
01 February 2019

Date of last re-appointment:
27 April 2023

Academic and professional qualifications:
•	 Bachelor of Business Administration, Royal Melbourne 

Institute Technology

Present directorships:
Listed company
•	 TMC Life Sciences Berhad

Non-listed company
•	 Soverus Pte Ltd
•	 Secura Singapore Pte Ltd
•	 Secura Forms Pte Ltd
•	 Soverus Kingdom Systems Pte Ltd
•	 Secura Technology & Consultancy Pte Ltd
•	 Secura Foremost eMage Pte Ltd
•	 Red Sentry Pte Ltd
•	 Onesecure Asia Pte Ltd
•	 Fastrack Autosports (Iskandar) Pte Ltd
•	 Wellington College Education Singapore Group
•	 Fastrack Iskandar Sdn Bhd
•	 Fastrack JV (Iskandar) Limited
•	 Best Blend Sdn Bhd
•	 BB Waterfront Sdn Bhd
•	 IVF Technologies Sdn Bhd
•	 TMC Biotech Sdn Bhd
•	 TMC Lifestyle Sdn Bhd 
•	 Thomson Hospitals Sdn Bhd
•	 TMC Properties Sdn Bhd
•	 Thomson TCM Sdn Bhd
•	 TMC Care Sdn Bhd
•	 TMC Women’s Specialist Holdings Sdn Bhd
•	 TMC Fertility Holdings Sdn Bhd
•	 Thomson Specialist Clinics (Kepong) Sdn Bhd
•	 TMC Fertility (Penang) Sdn Bhd
•	 TMC Fertility (Ipoh) Sdn Bhd
•	 TMC Fertility South Sdn Bhd
•	 Yayasan Wellington College Independent School

Mr Kan Kheong Ng, 70 
Executive Director and Chief Executive Officer

Mr Khojama Kalimuddin, 72 
Chairman and Independent Director
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Principal commitment:
•	 Executive Vice Chairman of TMC Life Sciences Berhad

Past directorships for the last 5 years:
•	 Soverus Group Pte Ltd
•	 Secura Malaysia Sdn Bhd
•	 Secura Security Printing Sdn Bhd
•	 Secura Training Academy Pte Ltd
•	 Secura Documation Pte Ltd
•	 Soverus Consultancy & Services Pte Ltd
•	 Foremost Secura Corporation

Experience and exposure:
Mr Kan has almost 30 years of regional management and 
business development experience in the automotive industry. 
He has overseen several global brands under Wearnes 
Automotive, a renowned regional dealership headquartered 
in Singapore. From 2001 to 2009, he was a General Manager 
at Malayan Motors, a division of Wearnes Automotive. In 
his role, he managed the Rolls-Royce, Bentley, Jaguar and 
Volvo Trucks franchises in Singapore, and led the expansion 
of selected brands into new territories such as Brunei, 
Indonesia, Taiwan and Thailand. From 2009 to 2012, he was 
promoted to Managing Director of Wearnes Automotive’s 
Prestige Division. During his tenure, he spearheaded the 
acquisition of additional marques, including Bugatti, Land 
Rover and McLaren.

In 2012, Mr Kan joined Fastrack Autosports (Iskandar) Pte 
Ltd where he conceptualised and developed an integrated 
automotive hub in Nusajaya, Iskandar Malaysia, in partnership 
with UEM Sunrise Berhad. He also served as CEO of the joint 
venture company, Fastrack Iskandar Sdn Bhd, leading the 
project’s execution.

He currently serves as a director of Wellington College 
International Regional Management Pte Ltd, the master 
agreement holder for the Wellington College International 
schools across Singapore, Indonesia and Malaysia.

Date of appointment as director:
1 January 2024

Date of last re-appointment:
29 April 2024

Academic and professional qualifications:
•	 Chartered Accountant with Institute of Singapore 

Chartered Accountants
•	 Fellow Member of Association of Chartered Certified 

Accountants
•	 Master of Business Administration (Distinction), Imperial 

College London
•	 Masters in Arts in Accounting and Financial Management 

(Commendation), University of Hertfordshire

Present directorships:
Listed company
•	 None

Non-listed company
•	 Secura Singapore Pte Ltd
•	 Secura Forms Pte Ltd
•	 Secura Technology & Consultancy Pte Ltd
•	 Soverus Kingdom Systems Pte Ltd
•	 Red Sentry Pte Ltd
•	 Onesecure Asia Pte Ltd

Principal commitment:
•	 None

Past directorships for the last 5 years:
•	 Secura Training Academy Pte Ltd
•	 Secura Documation Pte Ltd

Experience and exposure:
Ms Lim has over 20 years of experience in audit, financial 
and accounting management. Prior to joining the Group, she 
was with Thomson Medical Group Limited as Group Financial 
Controller. Earlier in her career, she was with an international 
accounting firm and subsequently held various senior finance 
roles across multiple organisations.

Ms Lim Hoi Leong, 48 
Executive Director and Chief Financial Officer
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Date of appointment as director:
1 May 2023

Date of last re-appointment:
29 April 2024

Academic and professional qualifications:
•	 Bachelor of Commerce (Double Major in Accounting & 

Finance), Monash University

Present directorships:
Listed company
•	 EuroSports Global Limited

Non-listed company
•	 EuroSports Auto Pte Ltd
•	 EuroAutomobile Pte Ltd
•	 Scorpio Electric Pte Ltd
•	 Delacour Asia Pacific Pte Ltd
•	 Prosper Auto Pte Ltd
•	 EVI Electric Pte Ltd
•	 Scorpio Electric (Shenzhen) Co., Ltd
•	 Scorpio Electric Europa, Sociedad de Responsabilidad 

Limitada

Principal commitment:
•	 CEO, Scorpio Electric Pte Ltd, formerly known as 

Eurosports Technologies Pte Ltd

Past directorships for the last 5 years:
•	 JES Auto Pte Ltd

Experience and exposure:
Mr Goh is the CEO and Director of Scorpio Electric, 
Singapore’s first electric motorcycle manufacturer. He has 
over 10 years of experience in the automotive and finance 
industries. 

Mr Goh has held various leadership roles at Scorpio Electric. 
Before being appointed CEO, Mr Goh was the Deputy CEO 
and Director, overseeing Scorpio Electric’s business. Mr Goh 
also spearheaded the firm’s strategic direction and capital 
management, which he carried into his position as CEO. In 
addition to his involvement with Scorpio Electric, Mr Goh is 
also a Director of EuroAutomobile, EVI Electric and Prosper 
Auto since 2021 and JES Auto since 2019.

From 2017 to 2019, Mr Goh was an assistant manager 
at EuroAutomobile. He was responsible for the overall 
operations management and business development of the 
Alfa Romeo distributorship in Singapore.

Prior to 2017, Mr Goh was an associate at nTan Corporate 
Advisory Pte Ltd, where he was involved in corporate advisory, 
restructuring and judicial management projects of companies 
in the oil and gas, building, infrastructure, and utilities sectors. 
He also served as an Analyst at Catpital Private Limited, a 
private equity fund, where he performed pre-deal evaluations 
and supported fundraising campaigns.

Date of appointment as director:
01 February 2019

Date of last re-appointment:
29 April 2024

Academic and professional qualifications:
•	 Master of Business Administration, Harvard Business 

School 
•	 Bachelor of Business Administration (Finance), Honours, 

National University of Singapore

Present directorships:
Listed company
•	 Thomson Medical Group Limited

Non-listed company
•	 Amalfi Taano Pte Ltd
•	 Knight Taano Pte Ltd
•	 Taano Pte Ltd
•	 uCare.io Pte Ltd

Principal commitment:
•	 CEO, uCare.io Pte Ltd

Past directorships for the last 5 years:
•	 Catpital Private Limited (struck-off)
•	 Custodio Technologies Pte Ltd

Experience and exposure:
Ms Teo has over 20 years of experience in private equity, 
leveraged buyouts, and mergers and acquisitions, having led 
numerous investments globally with notable deals including 
Jaya Holdings, Crystal Jade, 2XU, Seafolly, RM Williams, 
Guiseppe Zanotti and Cristiano Ronaldo’s global image rights. 

She is the co-founder and CEO of Singapore-based 
start-up UCARE.AI, an award-winning artificial intelligence 
(“AI”)-powered technology enabler for health data and 
solutions with esteemed customers including Singapore’s 
Ministry of Health, Great Eastern Life Assurance and Parkway 
Pantai. She is currently an Independent Director of Thomson 
Medical Group Limited.

Prior to co-founding UCARE.AI in 2016, she was the CEO of 
Catpital Private Limited, Managing Director at L Capital Asia 
(LVMH), and held other senior investment positions at Affinity 
Equity Partners and Deutsche Bank’s Strategic Investments 
Group.

Ms Christina Teo Tze Wei (Zhao Ziwei), 52 
Independent Director

Mr Goh Yi Shun Joshua, 35 
Independent Director

	 Audit & Risk Committee

	 Nominating & Remuneration  
Committee

	 Denotes Committee Chairman
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Mr Wilson Sam, 49 
Non-Independent and Non-Executive Director

Date of appointment as director:
1 July 2020

Date of last re-appointment:
29 April 2024

Academic and professional qualifications:
•	 Bachelor of Business Studies (Honours), with major in 

Financial Analysis and a minor in Accountancy, Nanyang 
Technological University

•	 Chartered Financial Analyst

Present directorships:
Listed company
•	 Thomson Medical Group Limited

Non-listed company
•	 Asia Fertility Holdings Pte Ltd
•	 FVH Singapore Pte Ltd
•	 Grvty Media Pte Ltd 
•	 Hatch Health Pte Ltd
•	 Mint Media Sports Limited 
•	 Sasteria (M) Pte Ltd
•	 Sasteria (VN) Pte Ltd
•	 Sasteria Pte Ltd 
•	 Skies VB Sdn Bhd 
•	 Thomson Medical Pte Ltd 
•	 Thomson Paediatric Centre Pte Ltd  
•	 Thomson Specialists Pte Ltd
•	 Thomson Women’s Clinic Holdings Pte Ltd
•	 Thomson X Pte Ltd 
•	 Thomson International Health Services Pte Ltd
•	 Vantage Bay JB Sdn Bhd 
•	 Zuju Gameplay Pte Ltd 
•	 ZujuGP Pte Ltd
•	 Prime Padel (SG) Pte Ltd

Principal commitment:
•	 Executive Director and Group CFO of Thomson Medical 

Group Limited

Past directorships for the last 5 years:
•	 Adifore Finance Ltd 
•	 Arnel Services S.A 
•	 PCC Products Pte Ltd 
•	 PT Thomson Medical 
•	 Smartparents Pte Ltd 
•	 Thomson Kids Pte Ltd 
•	 Thomson Women Cancer Centre Pte Ltd
•	 TI Health Pte Ltd
•	 TMC Life Sciences Berhad 
•	 VB2 Property Sdn Bhd
•	 Renewable Metal Resources Pte Ltd
•	 Klouder Limited
•	 Far East Medical Vietnam Limited
•	 Mint Media Sports Pte Ltd

Experience and exposure:
Mr Sam has more than 20 years of experience in finance, 
investments and advisory in Singapore. He is currently the 
Executive Director and Group CFO of Thomson Medical 
Group Limited, a company listed on SGX-ST. Mr Sam is 
responsible for providing leadership to the financial and 
management reporting, corporate finance, treasury, investor 
relations and corporate and regulatory compliance functions. 
Prior to this, Mr Sam held various positions with regional and 
international banks, specialising in corporate finance and 
merger and acquisitions and was involved in numerous initial 
public offerings, financial advisory and merger and acquisition 
transactions.
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Mr Goh Ching Hua Kelvin
Managing Director (Security Guarding, Soverus)

Mr Kelvin Goh joined the Group in 2013 as a Business 
Development Manager and was promoted to General 
Manager of Soverus Pte Ltd in 2014, followed by his 
appointment as Managing Director in 2018. Mr Goh is 
responsible for overseeing the overall operations as well 
as sales and marketing strategies of the security guarding 
business and integrated command centre for remote 
surveillance. He is also involved in planning the recruitment 
strategies for the security officers.

Prior to joining the Group, Mr Goh began his career as an 
Engineer at Panasonic Factory Solutions Asia Pacific Pte 
Ltd in 2003. In 2006, he moved to Logicom Instruments Pte 
Ltd, where he worked as a Senior Engineer till 2007. From 
2007 to 2009, Mr Goh was a Sales Manager at Certis CISCO 
Security Pte Ltd, where he was responsible for generating 
new sales for security systems, such as CCTVs intrusion 
detection systems, electronic access control systems and 
car park barrier systems.

Subsequently, he joined Security Distribution and Consultancy 
Pte Ltd from 2009 to 2010 as a Sales Manager before taking 
on the role of Business Development and Strategic Planning 
Manager at Pico Guards Pte Ltd from 2010 to 2011. From 
2011 to 2013, Mr Goh served as the General Manager of 
Jasa Investigation & Security Services Pte Ltd, where he 
was responsible for developing and implementing strategic 
marketing plans and forecasts for security systems and 
security guarding services. Mr Goh has been Vice President 
(Systems) of the Security Association Singapore since 2016 
and was elected President in 2025. The Association is the 
largest representative body for security professionals and 
companies in Singapore.

Mr Goh holds a Bachelor of Engineering (Electrical) from the 
National University of Singapore.

Mr Edmund How Chee Keong
Managing Director (Cybersecurity, Onesecure)

Mr Edmund How is the Founder and Managing Director 
of ONESECURE Asia Pte Ltd. He brings over 25 years 
of experience in cyber defence, intelligence, business 
development and crisis management. Prior to founding 
ONESECURE, he held senior roles at Westcon, Juniper 
Networks and Dimension Data where he incubated new 
B2B technology products and businesses. He is passionate 
about investing in the next wave of technology innovation and 
delivering value-added cybersecurity solution to enterprise 
customers.

Mr How has also served on the Executive Council of the 
Association of Telecommunications Industry of Singapore 
(ATiS), including Treasurer, among other leadership roles.

Mr How holds a Master of Business Administration from 
the University of Southern Queensland and a Bachelor of 
Computer Science from the University of London.

Mr James Koh Wan Kai
General Manager (Security Printing, Secura Singapore)

Mr James Koh joined the Group in February 2022. He is 
currently a General Manager of Secura Singapore Pte Ltd. 
Mr Koh is responsible for managing the security printing 
business segment.

Mr Koh started his career as an auditor and business 
consultant in an international accounting firm. He has 
more than 35 years of experience in managerial positions 
spanning various industries. Mr Koh was the Chief Financial 
Officer of SGX-listed Rowsley Ltd (now known as Thomson 
Medical Group Limited). Before joining the Group, he was 
the Executive Director and President of SGX-listed Avarga 
Limited (formerly known as United Pulp & Paper Limited).

Mr Koh holds a Bachelor of Accountancy from the National 
University of Singapore. He is a fellow member of the Institute 
of Singapore Chartered Accountants.
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ABOUT THE REPORT

Secura Group Limited (the “Company” or “Secura”, and 
together with its subsidiaries, the “Group”), is pleased to 
present its ninth annual Sustainability Report (the “Report”) 
for the year ended 31 December 2025 (“FY2025”). This 
Report outlines the Group’s approach to identifying and 
managing its material Economic, Environmental, Social 
and Governance (“EESG”) considerations, and provides an 
overview of the governance frameworks, key initiatives and 
performance outcomes implemented to create sustainable 
value for stakeholders.

Scope of the Report
The Report encompasses all entities and their respective 
subsidiaries that form part of the Group’s operations where 
direct operational control is exercised. Joint ventures and 
associates are excluded from the scope of this Report.

In FY2025, the Group expanded its reporting boundary to 
include ONESECURE’s operations in Malaysia and Indonesia. 
In prior years, the reporting boundary was determined 
primarily based on selected operating locations and did not 
cover these operations. As ONESECURE’s presence across 
the region has expanded in operational significance, the 
Group reviewed and refined its reporting approach to better 
reflect its current operational footprint.

The expanded reporting boundary moves the Group close 
to alignment with its consolidated financial reporting entity 
and reflects the principles outlined in IFRS Sustainability 
Disclosure Standard 1 (“IFRS S1”) and IFRS Sustainability 
Disclosure Standard 2 (“IFRS S2”). While the Group has 
not yet fully adopted these standards, it is progressively 
strengthening its disclosures and reporting practices as 
part of its journey toward enhanced alignment with the IFRS 
Sustainability Disclosure Standards.

This enhancement strengthens the consistency, transparency, 
and comparability of the Group’s sustainability disclosures 
with its consolidated operations.

For the full list of entities included in this Report, please refer 
to Appendix A.

Reporting standards and frameworks
This Report has been prepared in accordance with the 
Global Reporting Initiative (“GRI”) Universal Standards 
2021, which provides a structured, comparable framework 
for sustainability disclosures. The GRI Standards facilitate 
clear and meaningful reporting by providing a framework 
to communicate the Group’s sustainability strategy, key 
focus areas and performance in a way that aligned to its 
business context. The Report also complies with the ESG 
Reporting Guide under Rules 711A and 711B of the Listing 
Manual Section B: Rules of Catalist of the SGX-ST (“Catalist 
Rules”), with disclosures aligned to applicable regulatory 
requirements.

Please refer to Appendix D for the GRI Content Index.

In addition, this Report has been prepared with reference to 
the recommendations of the Task Force on Climate-related 
Financial Disclosures (“TCFD”). In line with the SGX-ST 
Practice Note 7.6 Sustainability Reporting Guide, a phased 
approach has been adopted, with priority given to climate-
related financial disclosures as the Group progressively work 
towards compliance with IFRS S2. This phased approach 
aligns with the Group’s operational scope and strengthens 
the process for identifying, assessing and managing climate-
related risks and opportunities. Please refer to Appendix E 
for the TCFD Recommendations Content Index.

The Group’s approach is further guided by the United Nations 
Sustainable Development Goals (“UN SDGs”), which form 
part of its broader sustainability strategy.

Independent verification
External assurance was not obtained for this Report. 
However, internal monitoring and verification procedures 
were performed to support the accuracy and completeness 
of the performance information disclosed.

Restatements
There were no material restatements from the previous report.

Sustainability contact
An electronic copy of this Report is available on the 
Company’s website (www.securagroup.com.sg) under the 
section “Investors and Media” and on the SGX-ST website 
(www.sgx.com).

We welcome stakeholder feedback. Please share your views, 
suggestions or questions regarding this Report and our 
sustainability initiatives at investor@securagroup.com.sg.
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BOARD STATEMENT

To our valued stakeholders,

We are pleased to present the Group’s Sustainability Report 
for FY2025, summarising our progress, key achievements, 
and how we have addressed material sustainability priorities 
over the year.

Our sustainability reporting continues to evolve, building on 
the progress made in FY2024. In FY2025, we enhanced 
our TCFD-aligned disclosures, providing greater clarity on 
climate-related risks and opportunities while building on 
prior improvements. At the same time, we have initiated a 
phased alignment with IFRS S2, strengthening climate-
related financial reporting in a manner that is relevant to our 
operations and business activities.

Sustainability remains integral to how we make decisions, 
balancing short-term priorities with long-term stakeholder 
value. Our approach continues to be guided by three core 
principles: acting with integrity, creating a positive impact on 
society, and building a low-carbon future. During the year, 
these principles have been advanced through disciplined 
governance, investment in our people, and targeted climate 
actions.

We maintain stakeholder trust through robust governance, 
strong cybersecurity practices, and ethical standards. Our 
people remain central to the business, and we continue to 
cultivate a safe, inclusive, and professional workplace. This 
commitment was recognised in FY2025 when our subsidiary, 
Soverus Pte Ltd, was named Best Employer at the Golden 
Circle Awards.

Climate-related impacts are an immediate priority. We have 
focused on practical, high-impact actions, including reducing 
emissions, improving energy efficiency, and minimising waste 
while exploring opportunities for sustainable innovation that 
extend our impact beyond immediate operations.

Stakeholder engagement continues to guide our strategy, 
reinforcing accountability and shaping priorities. Looking 
ahead, we will maintain disciplined execution, set clear 
targets, and strengthen performance year-on-year, ensuring 
that growth is achieved responsibly and the impact we deliver 
remains sustainable over the long term.

Sincerely,
The Board of Directors
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Board of 
Directors

Sustainability
Taskforce

Sustainability
Steering Committee All Staff

•	 Integrates sustainability 
considerations into 
the Group’s strategy, 
governance, and major 
decision-making.

•	 Provides oversight of 
material EESG matters 
by reviewing key risks, 
opportunities, and 
management actions.

•	 Reviews and approves 
the Group’s annual 
Sustainability Report for 
publication and external 
communication.

•	 Applies the Group’s 
values and sustainability 
principles in day-to-day 
work and decisions.

•	 Contributes ideas 
and information to 
support continuous 
improvement.

•	 Sets direction for the 
Group’s sustainability 
priorities, targets and 
plans, led by the CEO 
and CFO with business 
unit leaders.

•	 Oversees sustainability 
performance and 
implementation 
progress, addressing 
key issues as required.

•	 Reports regularly to 
the Board on progress, 
challenges and actions.

•	 Executes sustainability 
initiatives across the 
Group in line with 
approved strategy and 
plans.

•	 Supports stakeholder 
engagement and 
sustainability 
communications.

SUSTAINABILITY GOVERNANCE

At Secura, sustainability is not managed through one function; it is directed, coordinated and delivered through a governance 
set-up designed to move from oversight to action. Oversight begins with the Board of Directors, which sets direction and 
provides governance for the sustainability agenda. The Sustainability Steering Committee (“SSC”), made up of senior leaders 
from across the business, translates that direction into priorities by embedding sustainability considerations into strategy and key 
decisions. Working alongside the SSC, the Sustainability Task Force (“STF”), with representatives from multiple departments, 
advances implementation, integrates initiatives and tracks progress against our EESG commitments. In combination, these 
groups create a clear governance backbone that keeps initiatives aligned and progress directed toward our long-term goals.
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SUSTAINABILITY APPROACH

Our sustainability strategy is anchored in a clear direction: to address current priorities while strengthening the resilience of 
our business over time. It is built on three pillars that bring together the EESG considerations most relevant to our operations. 
These pillars provide a consistent lens for decision-making, shape how we improve our practices, and frame how we work 
with partners and stakeholders.

We view sustainability as a continuous process rather than a fixed destination. As our operating context and stakeholder 
expectations evolve, we will continue to strengthen our foundations, raise standards where we can, and demonstrate that 
responsible business and sustained performance can advance together.

Medium and long-term ESG targets have not been established at this time, as the Company has adopted annual (one-year) 
targets to ensure disciplined monitoring of performance and will review the appropriateness of setting medium and long-term 
targets as its ESG data maturity and track record develop.

Build a low-carbon future

Taking steps to address climate change 
by mitigating its risks and capitalising 
on opportunities, while minimising our 

environmental impact.

Create positive 
impact for society

Driving socio-economic initiatives to 
promote diversity, equity, inclusion, 
and well-being for our customers, 
employees, communities, and wider 

society.

Act with integrity

Embedding responsible business 
practices to safeguard and protect 

the value of our stakeholders.
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STAKEHOLDER ENGAGEMENT

Stakeholder engagement is an integral element of Secura’s sustainability approach. Our principal stakeholder groups, including 
employees, customers, suppliers, trade unions and industry associations, shareholders, government and regulators, shape 
our operating landscape and inform the sustainability matters we prioritise.

Accordingly, engagement is undertaken on a continuous basis through appropriate communication channels. The SSC and 
STF leverage these touchpoints to understand stakeholder expectations, identify emerging concerns, and incorporate relevant 
insights into our sustainability priorities and actions. This helps ensure that material impacts are addressed in a disciplined 
manner and that our sustainability efforts remain aligned with stakeholder expectations. A summary of our stakeholder groups, 
key topics and engagement approach is presented on the table below.

Stakeholders Significance Key Focus Area Key Engagement Frequency

Employees People are our most valuable 
asset. We are committed to 
employee well-being, workplace 
health and safety, and invest in 
the training and development 
of our employees to help 
them reach their full potential. 
We adopt merit-based 
recruitment practices and 
emphasise diversity, equity and 
inclusiveness.

•	 Talent development and 
retention

•	 Workplace safety and 
health

•	 Fair and equitable 
employee benefits and 
welfare

•	 Equal opportunities 
for learning and career 
development

•	 Employee well-being
•	 Diversity, equity and 

inclusion

•	 Introduction and training 
program

•	 Employee meeting
•	 Townhall engagement
•	 Performance appraisal
•	 Social activity
•	 Long service award
•	 Bursary award
•	 Tea sessions with CEO 

and CFO

•	 Throughout the 
year

Customers Customer satisfaction is 
crucial to the success of our 
businesses. We are committed 
to continually improving our 
products and services to 
better meet customers’ needs, 
including through harnessing 
insights from customer 
engagement.

•	 Transparency and fair 
pricing practices

•	 Delivery of reliable, 
high-quality security, 
printing and 
cybersecurity services

•	 Timely fulfilment of 
contractual obligations and 
service level commitments

•	 Responsiveness to 
customer feedback, 
enquiries and incidence 
management

•	 Data protection, 
confidentiality and 
cybersecurity safeguard

•	 Continuous improvement 
through performance 
monitoring and customer 
insights

•	 Customer satisfaction 
surveys

•	 Phone calls, emails, and 
meetings

•	 Operational reviews and 
site visits

•	 Throughout the 
year

Suppliers We rely on our vendors and 
suppliers to deliver products 
and services of the highest 
quality, in line with internal, 
regulatory and accreditation 
standards.

•	 Fair and transparent 
negotiation

•	 Active communication 
with suppliers

•	 Availability of products 
and services

•	 Ability to provide 
continuous support

•	 Regular meetings with 
key subcontractor and 
suppliers

•	 Competitive pricing
•	 Fair procurement and 

tender process
•	 Compliance with laws 

and regulations

•	 Throughout the 
year
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Stakeholders Significance Key Focus Area Key Engagement Frequency

Associations and 
Unions

We employ over 800 employees 
across our business segments. 
Union representation applies to 
employees within the guarding 
and printing segments, where 
Collective Agreements are in 
place with the respective sector 
unions. The Group complies 
with the agreed terms and 
conditions of employment 
and works closely with union 
representatives to support fair 
and progressive workplace 
practices.

•	 Adherence to Collective 
Agreements and sectoral 
wage requirements

•	 Upholding fair and 
responsible employment 
practices

•	 Strengthening tripartite 
collaboration among 
the Group, unions and 
relevant government 
agencies

•	 Supporting workforce 
welfare, skills 
development and job 
stability 

•	 Maintaining constructive 
labour-management 
relationships built on 
mutual trust and open 
communication

•	 Regular meetings with 
union representatives

•	 Ongoing communication 
through phone calls and 
emails

•	 Throughout the 
year

Shareholders Our primary objective is 
to create value for our 
shareholders as the owners 
and providers of equity capital 
to the business. The Group is 
accountable to its shareholders 
and reports to shareholders 
and the public by effectively 
providing communication on 
our operational and financial 
performance.

•	 Economic performance
•	 Compliance with laws 

and regulations
•	 Corporate governance
•	 Transparency, timely 

announcements
•	 Business strategy and 

outlook

•	 Financial results
•	 Investor relations 

presentation
•	 Corporate website
•	 Annual report
•	 General meeting

•	 Half-yearly
•	 As required
•	 On-going
•	 Annual
•	 Annual

Government and 
Regulators

Government agencies and 
regulators play a key role 
in shaping the operating 
landscape of the Group. 
Licensing requirements, 
industry regulations, and 
statutory obligations influence 
how operations are conducted 
and may also present new 
compliance requirements 
or business opportunities. 
The Group closely monitors 
regulatory developments 
and policy updates to ensure 
continued compliance and 
operational effectiveness.

•	 Timely and accurate 
regulatory disclosures

•	 Compliance with 
applicable laws and 
regulations and licensing 
requirements

•	 Regular industry 
updates on changes 
in Police Regulatory 
Department (PRD) 
licensing requirements, 
employment laws 
and other regulatory 
requirements

•	 Regular communication 
and consultation with 
relevant authorities

•	 License applications and 
renewals

•	 Regulatory inspections 
and audits

•	 On-going
•	 As required
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MATERIALITY ASSESSMENT

Material EESG topics provide the basis for how we set sustainability priorities and directs focus and action. Through a structured 
assessment process, we identify the sustainability risks and opportunities most relevant to our strategy and operations, and 
most likely to influence our ability to deliver both near-term objectives and longer-term plans.

In line with the GRI Universal Standards 2021, the assessment considers two dimensions: (i) Secura’s actual and potential 
impacts on the environment, economy and society; and (ii) how these impacts influence stakeholder views and decision-making. 
This ensures our material topics are informed by stakeholder expectations while remaining directly relevant to our performance 
and position within the security industry.

In FY2025, we have retained the material topics identified in our previous review, as they remained relevant to our operations 
and continue to guide our sustainability priorities, resource allocation and reporting. During the year, we also expanded our 
environmental focus to include carbon emission as part of our overall approach.

Material Factors

MediumLow

Highly
relevant

Relatively
relevant

Hardly
relevant

Economic Social

Environmental Governance

Significance to the business

C
o

nc
er

n 
to

 s
ta

ke
ho

ld
er

s

Training &
Education

Economic
Performance •	 Code of Conduct

•	 Anti-corruption
•	 Customer Privacy
•	 Cybersecurity

Occupational 
Health & Safety

•	 Employment
•	 Diversity & Equal 

Opportunities

Environment Management:
•	 Carbon Emissions
•	 Energy Consumption
•	 Waste Management
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The table summarises the key EESG factors and explains how they relate to our operations and to stakeholder expectations.

EESG Factors Why This is Important to
Our Business

Why This is Important to
Our Stakeholders

GRI Material 
Topics

Economic 
Performance

Economic downturns or industry 
changes can affect pricing, profitability, 
and market demand for services.

Our business decisions, such 
as pricing strategies and cost 
management, impact our economic 
performance, which in turn affects the 
return on investment for investors and 
job security for our employees.

GRI 201:  
Economic 
Performance 2016

Code of Conduct Violations of the code could result 
in reputational damage, legal 
repercussions, and loss of client trust.

We adhere to a strict Code of 
Conduct that ensures operations 
are conducted ethically, enhancing 
transparency, fairness, and trust 
among stakeholders.

Not applicable

Anti-corruption Unethical business practices could 
result in legal repercussions and 
damage to our reputation.

Our operational processes influence 
how ethical standards are maintained, 
impacting transparency and the 
potential for corruption risks.

GRI 205: 
Anti-corruption 
2016

Customer Privacy Data privacy laws can impose fines 
on us if client or employee data is 
compromised.

Our operations in handling sensitive 
data impact how personal data is 
collected, stored, and protected, 
influencing privacy risks.

GRI 418:  
Customer Privacy 
2016

Cybersecurity Increased cyber threats could harm 
our business operations, leading to 
reputational loss and client distrust.

Our cybersecurity operations manage 
risks related to cyber threats, which 
affect the security of client data and 
the reliability of our services.

Not applicable

Employment Pressure from labour laws and 
employee rights could lead to 
operational disruptions or legal risks.

We employ a significant number of 
security officers, and the operations 
influence labour conditions such 
as working hours, wages, and 
job security, which directly impact 
employees’ rights.

GRI 401: 
Employment 2016

Diversity 
and Equal 
Opportunities

Lack of diversity can impact workplace 
culture, employee retention and 
reputation.

Our hiring and promotion practices 
can influence the diversity of our 
workforce, impact workplace culture, 
and foster innovation.

GRI 405:  
Diversity and Equal 
Opportunity 2016

Training and 
Education

Lack of skill development could 
reduce operational effectiveness and 
the Group’s competitive advantage in 
the segment in which we operate.

Our training programs impact 
employees’ skill levels, particularly in 
the areas in which we operate, which 
affects employee career development 
and the talent pool across the industry.

GRI 404:  
Training and 
Education 2016

26 SECURA  GROUP LIMITED ANNUAL REPORT 2025

SUSTAINABILITY REPORT



EESG Factors Why This is Important to
Our Business

Why This is Important to
Our Stakeholders

GRI Material 
Topics

Occupational 
Health and Safety

Workplace accidents, especially in the 
security guarding business, can result 
in legal liabilities, reputational impact 
and reduced employee morale.

Our security guarding operations 
influence workplace safety, as 
employees face potential hazards, 
particularly during physical patrols, 
directly impacting health and safety.

GRI 403: 
Occupational 
Health and Safety 
2018

Carbon 
Emissions

Increased carbon emissions may 
result in higher operational costs, 
regulatory scrutiny, and a negative 
public perception.

Our operations contribute to carbon 
emissions, particularly from energy 
consumption, transportation, and 
logistics. Managing these emissions 
is important to stakeholders as it 
demonstrates the Group’s commitment 
to environmental responsibility, support 
clients’ sustainability objectives and 
help mitigate climate-related risks.

GRI 305:  
Emissions 2016

Energy 
Consumption

High energy usage could result in 
increased operational costs and 
carbon emissions.

Our energy consumption, particularly in 
electricity usage, affects environmental 
sustainability through associated 
carbon emissions.

GRI 302:  
Energy 2016

Waste 
Management

Waste produced by operations 
could lead to non-compliance with 
environmental regulations or increased 
disposal costs.

Our security printing operations 
produce waste materials (e.g., paper, 
ink, packaging), which may result in 
biodiversity loss and pollution.

GRI 306:  
Waste 2020
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SUSTAINABLE DEVELOPMENT GOALS

Our sustainability strategy is aligned with the 2030 Agenda for Sustainable Development and guided by the 17 UN SDGs, 
which provide a widely recognised framework for sustainable progress. Based on the relevance to our business activities and 
stakeholder expectations, we have prioritised three goals: SDG 8 (Decent Work and Economic Growth), SDG 13 (Climate 
Action) and SDG 16 (Peace, Justice, and Strong Institutions).

These priorities help concentrate our efforts on areas where we can contribute most meaningfully, supporting responsible 
employment practices, strengthening our climate-related approach, and upholding strong governance and ethical standards. 
Through this, we aim to contribute to broader sustainable development outcomes while remaining aligned with the needs of 
our business and the communities we engage with.

Goals 2030 Targets Our Commitments Our Material Topics

8 DECENT WORK AND
ECONOMIC GROWTH

8.8:
Protect labour rights 
and promote safe 
and secure working 
environments for all 
workers, including 
migrant workers, 
particularly women 
migrants, and 
those in precarious 
employment.

We are committed to employee retention 
and cultivating a healthy, safe, and resilient 
workplace. We practice fair, merit-based, and 
non-discriminatory hiring practices. We believe 
in continuous learning and improvement for 
our employees, depending on their roles, to be 
provided with various training and development 
programs tailored to their development needs.

Our core businesses are bizSAFE STAR certified 
by the Workplace Safety and Health Council. 
Our security guarding and system integration 
businesses are International Standards 
Organisation (“ISO”) certified for Quality 
(ISO 9001) and Occupational Health & Safety 
(ISO 45001).

Our People
•	 Employment (GRI 400)
•	 Diversity & Equal 

Opportunities (GRI 405)
•	 Training & Education 

(GRI 404)

Our Workplace
•	 Occupational Health & 

Safety (GRI 403)

13 CLIMATE
ACTION

13.2:
Integrate climate 
change measures 
into national policies, 
strategies and 
planning.

We are committed to environmentally sustainable 
outcomes. We take urgent action to combat 
climate change.

We continuously strive to achieve an improved 
level of resource efficiency each year, thereby 
reducing our carbon footprint. We are also 
committed to practicing responsible waste 
management generated from our security printing 
operations.

Our Environment
•	 Energy Consumption 

(GRI 302)
•	 Carbon Emissions 

(GRI 305)
•	 Waste Management 

(GRI 306)

16 PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

16.6:
Develop effective, 
accountable and 
transparent institutions 
at all levels.

We aim to maintain full compliance with various 
laws and regulations in the social and economic 
areas.

We have complied with all the principles of the 
Code of Corporate Governance 2018, where 
appropriate, by establishing policies, processes, 
and internal controls for all key business 
processes.

Ethics and Compliance
•	 Anti-corruption 

(GRI 205)
•	 Customer Privacy 

(GRI 418)
•	 Code of Conduct
•	 Cybersecurity
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1	 Inclusive of share of results and foreign currency translation of joint venture and associates.
2	 Calculated as ‘Direct Economic Value Generated’ less ‘Economic Value Distributed’.

ECONOMIC PERFORMANCE

Economic performance remains an important focus for the Group, supporting our ability to deliver value and returns to 
shareholders. For FY2025, revenue was S$53.1 million, a decrease of 9.5% compared with S$58.7 million in the prior year. 
The decrease was mainly due to non-renewal of contracts in the security guarding segment.

Gross profit margin for FY2025 was 17.3%, compared with 17.0% in the previous year. The improvement was mainly attributable 
to higher margins from the security guarding segment, primarily due to lower liquidated damages claims from customers as 
well as the cybersecurity segment, which benefited from improved manpower cost efficiency. This was partially offset by lower 
government grants received under the Progressive Wage Credit Scheme.

Stakeholders FY2023 FY2024 FY2025

Direct Economic Value Generated (S$’000) 62,166 61,419 55,233

Net sales 59,677 58,714 53,123

Revenues from financial investment1 263 343 336

Other operating income 2,226 2,362 1,774

Economic Value Distributed (S$’000) 61,781 58,818 54,757

Operating costs 13,214 13,549 14,839

Employee wages and benefits 47,693 44,318 38,972

Finance costs 95 143 117

Dividends to shareholders 550 550 550

Income tax expense 229 258 279

Economic Value Retained2 (S$’000) 385 2,601 476

For further information on Secura’s economic performance in FY2025, please refer to the following sections of this Annual 
Report:

•	 Message to Shareholders (page 02)

•	 Financial Highlights (page 05)

•	 Operations and Financial Review (page 06)

•	 Financial Statements (page 109)
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ETHICS AND COMPLIANCE

Management Approach
Integrity and compliance are foundational to how we operate. We are committed to meeting applicable legal and regulatory 
requirements across our activities, including adherence to the PRD on security licensing, the Personal Data Protection Act 
2012 (“PDPA”), MAS, and MOM regulations.

Beyond compliance, we set clear expectations for ethical conduct through a consistent framework that guides decisions and 
sets the standard for how we work. These expectations are formalised in our Code of Conduct and Ethics, supported by 
policies on whistleblowing, anti-corruption, customer privacy and cybersecurity, which together provide practical guidance 
and cement accountability.

To keep these requirements current, we conduct annual internal training to refresh key requirements and promote responsible 
behaviour across our operations.

100%

Participation rate in 
the annual conflict of 

interest declaration

ZERO ZERO ZERO

Major reported incidents of 
violations related to fraud, 

bribery or corruption

Significant security and  
data protection breaches

Cyber incidents

Code of Conduct and Ethics
In FY2025, we regarded ethics as a core operating requirement rather than a statement of intent. Our Code of Conduct and 
Ethics defines expected standards in practical terms and provides a consistent basis for decision-making. Leadership sets the 
tone from the top, supported by clear guidance designed to minimise the risk of inconsistent interpretation that may lead to 
conduct issues and reputational harm.

We take a firm stance on misconduct. We apply a zero-tolerance approach to abuse of power, bribery and corruption, 
supported by measures that promote transparency and manage conflicts of interest. Directors and employees are required to 
declare any personal or business interests that may conflict with the Group’s interests, either through the annual declaration 
process or immediately upon becoming aware of a potential conflict.

FY2025 also marked full participation in our annual conflict of interest declaration, with a 100% completion rate. Going forward, 
we will maintain disciplined disclosure practices and uphold the standards that underpin stakeholder confidence.

Whistleblowing and Anti-corruption
To support ethical conduct, we put in place Whistleblowing and Anti-Bribery policies that set expectations clearly and provide 
accessible channels for raising concerns. We review these policies regularly to ensure they remain relevant and effective, and 
we make them readily accessible via our intranet, the employee handbook and our corporate website.

Our whistleblowing arrangements enable employees and stakeholders to raise serious concerns, including fraud, governance 
lapses and ethical breaches, through confidential reporting channels. We protect whistleblowers from retaliation or discrimination 
and handle identities and reported matters within the limits of the law, so that concerns can be raised responsibly and addressed 
appropriately.

At the same time, our anti-bribery policy defines a clear zero-tolerance position on bribery, corruption and extortion. Approval 
limits for gifts, entertainment and expenses provide clarity and help reduce the risk of undue influence or perceived conflicts of 
interest in business interactions.

During FY2025, all operations were assessed for corruption-related risks as part of the Group’s enterprise risk management 
(“ERM”) framework. While anti-corruption remains a material sustainability topic, the assessment indicated a low level of 
residual risk across our operations. The Group maintains a zero-tolerance approach to bribery and corruption as part of 
its commitment to ethical business conduct. This is supported by the Code of Conduct, regular anti-bribery training, and 
an established whistleblowing channel for reporting concerns. During the year, no confirmed incidents of fraud, bribery or 
corruption were recorded. We will continue to monitor corruption-related risks and strengthen our control environment to 
uphold high ethical standards.
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Customer Privacy
Trust also depends on how we protect personal information. In the course of our routine operations, we handle sensitive data 
relating to customers, suppliers, shareholders and employees, and we treat this responsibility with due care. Unauthorised 
disclosure can lead to regulatory consequences, weaken confidence, and expose individuals to risks such as identity theft and 
social engineering.

To provide a consistent foundation for responsible handling, we maintain a PDPA policy that outlines requirements for the 
collection, use, disclosure, retention and protection of personal data. This policy is publicly available on our website. In turn, 
our Data Protection Officer (“DPO”) oversees compliance, with particular attention to areas where personal data is handled 
routinely, including our security guarding division, where visitor data is processed daily.

Periodic briefings are provided for personnel in the security guarding division, and annual training is conducted for key staff 
across departments on data protection requirements and good practices. The DPO also conducts routine on-site checks 
to assess adherence and address gaps. Where enhancements are identified, we follow up with relevant teams to tighten 
safeguards and reinforce expected practices.

In FY2025, there were zero substantiated complaints relating to breaches of customer privacy, and we recorded zero incidents 
of data theft, loss or leakage. Looking ahead, we will continue to apply a zero-tolerance approach to data protection breaches, 
further strengthen controls to protect the trust placed in us, and keep our processes and training under review as stakeholder 
requirements and risk conditions evolve.

Cybersecurity
We place strong emphasis on protecting our information systems, in view of the nature of our operations and the sensitivity of 
the information we handle. This is particularly critical in our security printing division, where confidential records are processed 
and stored. Any cybersecurity incident may result in unauthorised access or disclosure, compromise information integrity, and 
create regulatory or legal exposure.

Assurance is supported through a structured control programme and ongoing evaluation against recognised industry 
standards. In the security printing segment, controls have been maintained in alignment since 2016 with the Association of 
Banks in Singapore’s (“ABS”) “ABS Guidelines on Control Objectives and Procedures for Outsourced Service Providers”, and 
are regularly assessed against these requirements. Across the Group, additional cybersecurity measures include monthly 
vulnerability scanning and annual penetration testing to validate defences, address weaknesses promptly, and maintain a 
robust security posture.

Our cybersecurity strategy includes:

•	 Routine reviews of the Group’s IT infrastructure and vulnerability assessments

•	 Configuration and regular maintenance of a firewall on our servers

•	 Installation of anti-virus protection software on all Company-issued laptops

•	 Software installation restrictions on all Company’s machines

•	 Regular policy briefings and training for all employees

•	 Monthly vulnerability scans and annual penetration testing to support ongoing assurance and resilience

To ensure we can respond quickly and effectively to potential cyber threats, we are putting in place a comprehensive Incident 
Response Plan. Alongside this, our Enterprise IT team provides ongoing monitoring for indicators of unauthorised access or 
data breaches to support operational readiness.

During FY2025, no cyber incidents were recorded. Our focus is to target zero incidents by sustaining strong data protection 
standards and improving our security measures as we move into FY2026.
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OUR PEOPLE

Management Approach
Integrity and responsible conduct set the standard for how 
we operate, and the same discipline guides how we develop 
our people and build the capability needed for consistent 
delivery across the Group.

As a provider of integrated security services, products and 
solutions, service quality depends on employees who are 
capable, professional and committed. We invest in skills 
development, build leadership depth and maintain practical 
structures that support performance across different roles, 
sites and conditions. Capability-building also improves 
responsiveness to customer needs and equips teams to 
manage routine requirements with confidence.

Workplace culture is equally important. We promote 
fair employment practices and maintain an inclusive, 
respectful environment where employees can contribute 
with confidence. Training and development opportunities 
enhance performance and support progression, while 
open communication enables teams to collaborate, share 
feedback and address issues constructively. We also value 
diverse perspectives to support stronger teamwork and a 
mindset of continuous improvement.

Safety remains a non-negotiable priority. We maintain defined 
procedures, job-relevant training and regular reviews to 
manage risk and encourage safe behaviours. Operational 
oversight and frequent communication keep expectations 
clear, supporting consistent application of safe practices, 
including in higher-risk environments and operational settings.

In July 2025, Soverus Pte Ltd was named Best Employer 
at the Golden Circle Awards 2025, affirming our continued 
focus on building a workplace where people are respected, 
supported and able to thrive. In the same year, 60 of our 
officers were also recognised at the Security Officers Day 
Awards 2025 for outstanding performance and public service. 
The awards received included the Job Redesign Award, the 
Outstanding Security Officer Award, and the SAS President’s 
Medal of Professionalism. These accolades attest to the hard 
work and calibre of our officers and highlight our commitment 
to maintaining service excellence while continuously raising 
standards across the security industry.

Golden Circle Best Employer 2025
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Beyond our security guarding operations, ONESECURE, our cybersecurity division continues to maintain its position as one of 
the top Managed Security Service Providers (MSSPs). This reflects the depth of expertise, structured training and professional 
standards upheld by our cybersecurity team. Their capabilities strengthen the Group’s overall service delivery and support our 
commitment to consistent, high-quality security solutions across all segments.

We recognise that career progression and retention matter to long-term performance. With this in mind, over the year ahead, 
we will strengthen development pathways, build depth in key roles and refine our people practices to remain aligned with 
operational needs and workforce expectations. This reinforces service quality, operational resilience and sustainable business 
outcomes, while also enabling employees to build meaningful careers with us.

Employment

30%

Female Employees

8.7

Average training hours 
for Security Officers

12.2

Average OJT hours 
for Security Officers

5.6

Average training hours 
for Non-security Officers

In FY2025, the Group’s total workforce stood at 837 employees, following the inclusion of ONESECURE’s operations in 
Malaysia and Indonesia. Permanent headcount decreased by 10% from 930 in the previous year primarily due to non-renewal 
of security guarding contracts. Of the total workforce, 23% were union members. Security officers continued to form the 
majority of our workforce, accounting for 80% of overall headcount.

Manpower planning remained aligned with service delivery requirements across our security guarding operations. To preserve 
coverage and deployment flexibility, resourcing was managed through a mix of internal deployment arrangements, relief 
manpower and the engagement of external contractors at selected sites.

Non-guaranteed hours employees
During FY2025, we assigned 58 full-time equivalent relief officers (“FTE”) across various locations. Relief officers are engaged 
on a non-guaranteed hours basis, with shifts scheduled on an ad-hoc basis in line with operational needs. Relief officers are 
not eligible for the full suite of benefits provided to permanent employees, except for entitlements required under the Workplace 
Injury Compensation Act (“WICA”).

Workers who are not employees and whose work is controlled by the organisation
Outsourced security officers are engaged through external contractors to supplement manpower needs within our security 
guarding operations. In FY2025, 15 full-time equivalent outsourced security officers were engaged through contractors. 
Outsourced security officers report directly to us, with day-to-day work scope directed and overseen by us, notwithstanding 
that employment is held by the contractors.

Permanent
Employee

Non-guaranteed
hours employee

Workers who are
not employees of
the Group

15 (2%)
58 (6%)

837 (92%)

170 (20%)

667 (80%)

Workforce Profile by Employment Type Workforce Profile by Employment Role

Non-security
Officer

Security
Officer
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3	 Calculated by dividing the total number of new hires during the financial year by the average number of employees over 12-month period, then multiplying the 
result by 100.

4	 Calculated by dividing the total number of employees turnover during the financial year by the average number of employees over 12-month period, then 
multiplying the result by 100.

New hires and turnover
During FY2025, with the inclusion of ONESECURE’s operations in Malaysia and Indonesia, total new joiners for the year 
amounted to 224 employees, compared with 275 in FY2024, representing a 19% lower intake year-on-year. Of the new hires, 
169 were security officers. Recruitment activity translated into an average monthly hiring rate of 2.1%, compared with 2.3% 
in FY2024.

Within the year, 357 employees exited the Group, down from 429 in FY2024, resulting in a reduction in the average monthly 
turnover rate from 3.6% to 3.4% respectively.

We manage recruitment activity for security officers in response to external and operational factors, including contract 
movements, business volume and client requirements. Resourcing levels may therefore vary across the year; however, the 
priority remains to maintain a capable, deployment-ready workforce to meet operational needs and sustain service continuity.
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Diversity and Equal Opportunities

Board Independence and Diversity
Our Board composition is overseen by the Group’s Nominating and Remuneration Committee through a transparent and 
structured director appointment process. The Committee considers the mix of skills, experience and perspectives needed to 
support effective oversight and decision-making, with independence and diversity forming part of these considerations. Further 
details are presented in the Corporate Governance section of this Annual Report.

Employee Diversity
A diverse and inclusive workforce is important to how we build capability and sustain performance, and we aim to provide 
equal opportunities across recruitment, development and progression so that employees of different ages, backgrounds, 
experiences and genders can contribute meaningfully. Industry context is relevant, as the security guarding sector has 
traditionally been male-dominated and this continues to be reflected in workforce demographics; in FY2025, males accounted 
for 70% of our total workforce, consistent with wider sector patterns.

Total Employees by Gender

FY2025FY2024FY2023

32% 30% 30%

68% 70% 70%

Male Female

New Hires by Gender5

FY2025FY2024FY2023

39% 23% 28%

61% 77% 72%

Male Female

Employees Turnover by Gender6

FY2025FY2024FY2023

29% 29% 28%

71% 71% 72%

Male Female

5	 Calculated by dividing the total number of new hires of a specific number during the financial year by the total number of new hires in that period.
6	 Calculated by dividing the total number of employees turnover of a specific gender during the financial year by the total number of employees turnover in that 

period.
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7	 Calculated by dividing the total number of new hires in each age group during the financial year by the total number of new hires in that period.
8	 Calculated by dividing the total number of employees turnover in each age group during the financial year by the total number of employees turnover in that 

period.

Alongside gender diversity, we give particular attention to age diversity as part of workforce renewal, recognising the value of 
drawing on different perspectives and experience across age groups. A well-balanced workforce facilitates knowledge sharing, 
supports continuity in service delivery, and equips teams to perform effectively across varied settings.

Support for older employees forms part of this approach. Consistent with the Tripartite Guidelines on Re-employment of Older 
Employees, we re-employ eligible employees who have reached the statutory retirement age. In FY2025, 246 employees were 
re-employed, representing 29% of the total workforce, enabling the Group to retain experience and capability.

Total Employees by Age

Below 30 30 to 45

46 to 60 Above 60

23%

26% 28%

19%
14% 13%

34% 33% 36%

24% 27% 23%

FY2023 FY2024 FY2025

32%

31%

30%

34%

10%
18%17%

24% 26%

17%

35% 26%

New Hires by Age7

FY2023 FY2024 FY2025

Below 30 30 to 45

46 to 60 Above 60

32%

26% 29%

10%
20% 19%

34%
29%

25%

24%
25%

27%

Employees Turnover by Age8

FY2023 FY2024 FY2025

Below 30 30 to 45

46 to 60 Above 60
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To track progress and inform decision-making, we review new hire and resignation trends by gender and age group. The 
following graphs show the proportion of hires and resignations within each category relative to the total number of employees 
in that group, providing insight into recruitment outcomes, retention patterns and areas for improvement.
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We believe inclusive employment is one of the most direct ways to contribute to society, particularly by widening access to job 
opportunities for disadvantaged groups.

Beyond our workforce, we also supported the Society for the Physically Disabled (“SPD”) through a donation, aligning with 
our aim to deepen community inclusion.

9	 Calculated by dividing the total number or new hires/employees turnover of a specific gender during the financial year by the total number of employees of 
that gender in that period.

10	 Calculated by dividing the total number of new hires/employees turnover in each age group during the financial year by the total number of employees in the 
same age group in that period.
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Training and Education

We view workforce capability-building as essential to 
sustaining performance and maintaining service standards. 
Training and education enhance role competence, strengthen 
adaptability and enable employees to respond effectively to 
changing operational requirements. Employee performance 
and development discussions were formalised through 
annual reviews completed by all employees. This process 
helps clarify expectations, surface development needs and 
translate them into practical growth plans mapped to both 
role requirements and the Group’s priorities, strengthening 
capability and retention.

Training and development programmes for security 
officers

We deliver training and development for our security officers 
through a structured programmes conducted in partnership 
with accredited external training providers. Designed with 
reference to the Progressive Wage Model (“PWM”) and 
aligned to role-specific requirements, these programmes 
support officers in strengthening their competencies and 
progressing within the Company.

We set a minimum training requirements of 7 hours for our 
security officers to ensure consistent competency standards. 
During the reporting period, our officers completed an average 
of 8.7 training hours per person, exceeding this requirement. 
This training supports continued role readiness and equips 
them to respond effectively to evolving operational demands.

Examples of training conducted are as follows:
•	 Recognise Terrorist Threats

•	 Manage Disorderly Conduct and Threatening Behaviour

•	 Operate Basic Security Equipment

•	 Provide Go-the-Extra-Mile Services

•	 Conduct Security Screening of Persons & Bags

•	 Provide Guard and Patrol Services

•	 Handle Security Incidents and Services

•	 Deterrence (Perform Security Duties in Protected Areas 
and Protected Places)

•	 Crowd and Traffic Control Management

•	 Security Screening Management (Conduct Security 
Screening using an X-ray machine)

•	 Supervise Security Officers

•	 Assess and Address Security Risks

•	 Perform Supervisory Duties within the Legal Framework

•	 Induct Security Personnel

•	 Monitor and Review Security Operations

•	 Perform Monitoring and Reporting Duties at the Central 
Command Centre

•	 Contribute to the Management of Security Incidents

•	 Conduct Operation Briefing and Debriefing

•	 Perform Security Command Centre Activities at the 
Client’s Premises

•	 Respond to Fire Emergencies in Buildings

•	 Respond to Fire and Hazmat Emergency

•	 Respond to Fire and Incidents in the Workplace

•	 Bizsafe LVL 2

Alongside formal training, officers also build practical 
capability through On-the-Job Training (“OJT”). In FY2025, 
the average OJT hours per officer decreased to 12.2 hours, 
compared to 58.8 hours in FY2024. This significant decline 
was primarily due to a lower number of new hires and fewer 
new site deployments in FY2025.

38 SECURA  GROUP LIMITED ANNUAL REPORT 2025

SUSTAINABILITY REPORT



Training and development programmes for non-security officers

We shape development for non-security officers around the specific requirements of each function and role. Rather than relying 
on a single training pathway, we draw on a mix of foundational development, competency-based learning and specialised 
programmes to update knowledge and strengthen execution. Where relevant, teams such as operations and finance also 
participate in practical workshops and selected industry seminars and conferences to deepen expertise and stay connected 
to market practices.

In FY2025, the average training hours for non-security officers was 5.6 hours, compared with 5.2 hours in FY2024. We review 
training plans to ensure learning time remains purposeful and closely aligned to responsibilities, operational priorities and 
emerging requirements. Examples of internal and external training sessions undertaken during the year are set out below:

Training sessions Participants

Company-wide Programmes

Corporate orientation All new employees

Annual performance appraisal briefing All managers and HODs

Control and Compliance

Compliance workshop All non-security officers

PDPA Briefing All non-security officers

Workplace Health and Safety Talk All non-security officers

Cybersecurity Awareness: The Dangers of Malicious Browser 
Extensions

All non-security officers

Enterprise Risk Management (ERM) All non-security officers

Other Specialised Courses

ISSB adoption: Easing your way to compliance Finance team

Financial Reporting Update 2025 Finance team

Driving HR Efficiency Through AI and Tech HR team

Embracing AI, The Future of Work All non-security officers
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OUR WORKPLACE

Employment Engagement

Culture and Inclusion

We cultivate a respectful and inclusive workplace culture 
where colleagues from different backgrounds feel valued and 
supported. As a multicultural organisation, we recognise and 
celebrate the diversity of our workforce through meaningful 
observances across the year.

This commitment to inclusivity is reflected in the way we 
mark key cultural and religious occasions across the year. 
During Chinese New Year, headquarters colleagues visited 
operational sites to distribute ang bao and mandarin oranges 
to officers, while celebrations across the Group included 
lo hei and lion dance performances. During Ramadan, an 
iftar gathering was hosted at one of our security guarding’s 
deployment sites in appreciation of our Muslim officers, 
with Union of Security Employees (“USE”) representatives 
joining in solidarity. Hari Raya wishes were also extended 
to colleagues, clients and partners, alongside festive treats 
shared at headquarters. Later in the year, employees 
organised a Deepavali celebration, reinforcing mutual respect 
and shared participation across cultures.

In addition to cultural celebrations, we also observe 
key initiatives that promote diversity and inclusion in the 
workplace. For example, International Women’s Day was 
recognised to celebrate the contributions of women and 
raise awareness of gender equality, with activities and 
gestures of appreciation designed to foster a more inclusive 
and equitable work environment. These initiatives collectively 
demonstrate our commitment to creating a workplace where 
diversity is valued, all colleagues feel included, and different 
perspectives are respected.

International Women’s Day Celebration 2025

Social Engagement & Team Bonding

We provide opportunities for social engagement and team 
bonding to foster collaboration, connection, and a sense of 
belonging. A company-hosted screening of I Want To Be 
Boss brought colleagues and their families together, providing 
a chance to relax, unwind, and strengthen relationships 
beyond the workplace. Employee-focused activities, such 
as annual bowling events, annual dinner, and celebratory 
luncheons for occasions like Singapore National Day and 
New Year, encouraged teamwork, camaraderie, and friendly 
interaction among colleagues. These initiatives promote 
morale, reinforce a supportive culture, and help build stronger 
professional relationships across the Group.

Bowling Event 2025

Deepavali Celebration among colleagues

Employee Well-being

We promote employee well-being through everyday 
workplace practices, rather than one-off initiatives, with the 
aim of creating an environment where employees can stay 
healthy, feel supported, and perform at their best. This is 
supported by accessible wellness initiatives, work-life balance 
arrangements and regular engagement.

40 SECURA  GROUP LIMITED ANNUAL REPORT 2025

SUSTAINABILITY REPORT


