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CORPORATE 
PROFILE

Secura Group Limited (“Secura” or the "Company", and 
together with its subsidiaries, the "Group") is a leading 
provider of an integrated suite of security products, 
services and solutions. The Group was formed through a 
merger of Secura Singapore Pte Ltd and its subsidiaries 
(the "Secura group of companies") and Soverus Group 
Pte Ltd and its subsidiaries (the "Soverus group of 
companies").

The Secura group of companies have been providing 
security printing services of value documents with anti-
counterfeit features since 1976, and own one of the 
largest cheque printing businesses in Singapore. With 
operations in Singapore, Bangladesh and Taiwan, the 
Group’s range of value documents include bank cheques 
and passbooks, cash vouchers, educational certificates, 
marriage certificates and machine-readable betting slips, 
amongst others.

The Soverus group of companies provide security services 
including security guarding, security systems integration, 
cybersecurity, homeland security and other security 
products and services. As a premium security agency in 
Singapore, the Group provides unarmed manned security 
guarding services, as well as operate a state-of-the-art 
24-hour command centre with remote CCTV surveillance 
and video analytics for round-the-clock monitoring of 
premises.

The Group moved into the skills training arena in 2017, 
when it incorporated a new business entity which was 
certified as a Public Approved Training Organisation to 
offer training modules for security and service tracks.

Secura holds a 19% interest in Custodio Technologies Pte 
Ltd (“Custodio Technologies”), a subsidiary of Israel 
Aerospace Industries Ltd. The main business of Custodio 
Technologies is in the research and development of new 
cybersecurity solutions and capabilities with a focus on 
cyber early warning technology.

The Group has a well-diversified clientele comprising 
more than 800 customers in various industries, including 
multinational corporations, financial institutions and 
government agencies.

On 28 January 2016, the Company was listed on the 
Catalist Board of the SGX-ST.
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Dear Shareholders,
One year on from the advent of the COVID-19 pandemic, 
the Singapore economy has started to recover in 2021 
and activities have returned, though within capacity limits. 
Singapore’s high and swift vaccination drive has prepared 
it to deal with the emergence of new variants of the 
virus, such as the Delta and Omicron variants. However, 
uncertainties remained throughout the year, as a result 
of the state of infections, policy shifts in dealing with 
the pandemic and the resultant disruptions on business 
activities. To navigate through the evolving challenges, 
adaptation and transition are key which the Group has 
focused on to create favourable outcome out of every 
situation.

Our Business Segments
The Group’s business in security guarding has built a more 
solid footing in terms of its brand positioning, operational 
effectiveness and long-term sustainability over the past 
year. Its focus on pursuing longer-tenure security guarding 
projects that place a higher premium on quality has paid 
off in terms of being able to shift its customer base to 
one that is more sustainable over the long term. Through 
fostering deeper engagement with larger organisations 
and companies, we were able to deliver better services 
to meet clients’ needs, achieve more stability in officer 
deployment, create ‘stickiness’ with our clients and 
command more favourable rates.

In fact, the business segment has been able to secure 
a series of new security guarding contracts throughout 
the year, including a S$13.5 million 36-month contract 
in January 2021, a S$6.8 million 61-month contract in 
July 2021, and two contracts in November 2021 totalling 
S$15.5 million with a 24-month and a 36-month term, 
further strengthening the Group’s clientele base which 
consists of multinational companies, conglomerates and 

public sector organisations. On the back of this growth, 
the Group’s security guarding revenue increased by 
39.5% from S$21.1 million in the financial year ended 
31 December (“FY”) 2020 to S$29.4 million in FY2021, 
while the segment’s profit decreased by 12.9% from S$3.6 
million in FY2020 to S$3.1 million in FY2021. 

The long-term sustainability of the security guarding 
segment also depends on how well manpower costs are 
managed. While the implementation of the Progressive 
Wage Model (“PWM”) has created an upward pressure 
on manpower costs, we have been able to factor some 
of these costs into the contracts we tender for and this 
is further aided by our strategy of pursuing higher quality 
contracts with more attractive margins. On the personnel 
front, we made arrangements to bring back a portion of 
our officers from Malaysia, which helped to ease the tight 
manpower situation and allowed us to deliver our services 
more seamlessly. Technological adoption will continue to 
feature as an important theme in the industry as technology 
will help overcome many manpower and efficiency issues. 
The Group is an early adopter and has been able to use 
technology both in managing manpower issues such as 
deployment, overtime, performance, as well as delivering 
new services such as virtual patrolling and robotics.   

We are particularly excited about our new collaboration 
with multi-functional superapp, GRAB, in which GRAB’s 
driver-and-delivery-partners will be offered security officer 
training courses, supported by SkillsFuture Singapore 
under their in-house training portal, GrabAcademy. 
Under the one-year collaboration, those who successfully 
complete the courses will be able to find security guarding 
assignments under Secura Group for various premises 
with up to 200 job opportunities available for the driver-
and delivery-partners. 

MESSAGE TO 
SHAREHOLDERS
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MESSAGE TO 
SHAREHOLDERS

Tapping the potential of the gig economy in Singapore 
could be rewarding given the recent growth of this sector 
and members of the gig economy could offer an alternative 
route to overcoming the constraints of the tight talent pool 
for security officers in Singapore. This collaboration will lay 
the foundation for a new flexible pool of trained security 
officers who can be activated on demand and will help us 
build a more resilient team of security professionals. 

For the Group’s training business, the collaboration 
with GRAB presents itself as a new growth driver for 
the business as it widens the pool of potential course 
attendees under Secura Training Academy. It is also an 
excellent platform for the business to restart its engine 
following the reinstatement of its funding by SkillsFuture 
Singapore Agency in September 2021. The Group made 
good use of the time during the suspension of funding to 
review its course offerings and identify relevant industry 
trends. Following the completion of certain administrative 
procedures, Secura Training Academy is ready to open 
its classroom doors again in 2022 for a wider pool of 
course attendees and new course topics such as security 
consultancy.

The Group’s security printing business is undergoing 
a gradual process of attrition given declining demand 
from Singapore’s paperless drive. In FY2021, segment 
revenue dipped 6.7% to S$5.5 million from S$5.9 million 
in FY2020, driven by a decrease in demand due to nation-
wide digitisation initiatives in Singapore. Demand in the 
segment’s overseas markets of Bangladesh and Taiwan 
remained strong and orders have been healthy. However, 
challenges in the form of shipping and logistical bottlenecks 
are creating obstacles for order fulfillment. Our efforts in 
this segment will remain focused on cost rationalisation 
and optimisation.

Demand for homeland security and digital forensic 
equipment will continue to remain supported as security 
risks exist in the region. The Group is assessing various 
distribution opportunities to cater to this demand.  Given 
the continued rise in cyber crime, more companies are 
increasingly vigilant about maintaining cybersecurity, 
therefore supporting demand for cybersecurity services. 
We also continue to believe in the attractiveness of the 
systems integration business and its long-term profit 
margins. As such, we will continue to invest resources into 
exploring various business opportunities in these sectors.

Financial Performance
The Group recorded healthy top line growth with overall 
revenue increasing by 9.9% to S$37.3 million in FY2021 
from S$33.9 million in FY2020, driven largely by growth 
in the security guarding segment. This was offset by a 
reduction in revenue across all of the remaining business 
segments, partially weighed down by the effects of the 
prolonged COVID-19 pandemic in FY2021. 

Gross profit decreased by 24.6% to S$4.2 million in 
FY2021 on the back of a lower gross profit margin of 
11.4% in FY2021 compared to 16.5% in FY2020. This 
was largely driven by the adoption of the PWM in the 
security guarding segment, absence of one-off sales in 
the digital forensic segment and security consultancy 
services segment in FY2020 which commanded higher 
profit margins, as well as overhead spreads. The tapering 
off of the the Job Support Scheme grant during FY2021, 
partially offset by the Job Growth Incentive grant, led to 
lower other operating income of S$4.1 million in FY2021 
compared with S$5.2 million in FY2020. Due to the share 
of profits from the investment in Secura Bangladesh 
Ltd., the Group’s share of results in joint ventures 
and associates amounted to S$0.5 million in FY2021 
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compared to a loss of S$0.9 million in FY2020. Net profit 
attributable to owners of the Company amounted to S$2.4 
million in FY2021 compared to S$3.0 million in FY2020.  

Towards Long-Term Business Sustainability
Being in a people and service-oriented business, our 
business will go as far as how strong our team is. A team 
of committed employees that shares the Group’s vision 
will help take the business to the next level and support 
longer-term sustainability. Apart from implementing the 
PWM for our security officers, bringing back some of our 
Malaysian officers to Singapore was an investment of our 
resources given the numerous procedures and hurdles. 
We are operating in a market with a tight labour force 
where staff retention is extremely important, therefore we 
believe in investing in our people, from providing best-in-
class training to utilising relevant market technologies to 
help employees succeed in their roles. 

We are thankful that new measures announced under the 
Singapore Budget1 will provide some relief and support 
for our workers. These include the Progressive Wage 

1  Singapore Budget 2022, https://www.mof.gov.sg/singaporebudget

Credit Scheme in which the Singapore Government will 
co-fund the wage increases under the PWM between 
2022 and 2026. In addition, a Progressive Wage Mark 
accreditation scheme will be introduced to accredit firms 
that pay progressive wages and all eligible suppliers 
contracting with the Singapore Government will require 
this accreditation from March 2023 onwards. These 
measures will provide transitional support for the Group to 
cope better with the implementation of the PWM.    

Appreciation 
Ms Lim Siok Leng will be leaving her role as Executive 
Director and Chief Financial Officer to pursue her personal 
interests and we would like to take this opportunity to 
express our appreciation and gratitude to her unwavering 
commitment and immeasurable contribution to the Group 
and the security printing business over the years. We wish 
her well in her future endeavours. While we are currently 
searching for a suitable candidate for the position, Mr Kan 
Kheong Ng, the Executive Director and Chief Executive 
Officer of the Group, will oversee the respective functions 
under Ms Lim.

To thank our shareholders for the support you have given 
us, the Board of Directors is pleased to propose a first 
and final tax-exempt dividend of 0.4 Singapore cents per 
share. To the Board of Directors, senior management 
and staff, we are immensely grateful for your continued 
hardwork and perseverance over the last year, which has 
helped the Group navigate various challenges that have 
surfaced as well as secure some golden opportunities 
that have emerged. To our customers, we thank you for 
your continued support and trust in our services and to our 
business partners and suppliers, thank you for contributing 
to our business and we hope to strengthen this relationship 
further. To our shareholders, we look forward to your 
continued trust and support, which will be key in helping 
the Group move forward confidently and sustainably.  
  

Dr Ho Tat Kin
Chairman and Independent Director

Mr Kan Kheong Ng
Executive Director and Chief Executive Officer
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OPERATIONS & FINANCIAL 
REVIEW

The Group achieved profit attributable to owners of the Company of S$2.4 million in FY2021 on the back of a 9.9% 
increase in revenue from S$33.9 million in FY2020 to S$37.3 million in FY2021. Gross profit for the year dipped 24.6% to 
S$4.2 million in FY2021 with a gross profit margin of 11.4%, compared to 16.5% in FY2020. Net assets as at 31 December 
2021 stood at S$44.2 million, up from S$43.4 million as at 31 December 2020, while cash and cash equivalents as at 31 
December 2021 declined to S$17.4 million from S$21.0 million as at 31 December 2020.

Income Statement (S$’000)

Revenue  
• Increase in revenue mainly from a S$8.3 million or 39.5%  
 increase in security guarding segment due to the award  
 of new contracts

Partially offset by:
• Decrease in revenue of S$2.6 million or 96.5% from the  
 digital forensic segment in the absence of one-off sales  
 from a contract in relation to the supply of digital forensic  
 equipment and services in FY2020
• Decrease in revenue of S$0.6 million or 42.0% from the  
 system integration segment due to decrease in demand  
 and delay in completion of projects as a result of the  
 COVID-19 pandemic
• Decrease in revenue of S$0.6 million or 40.0% from the  
 security consultancy services segment in the absence of  
 one-off ad-hoc guarding assignments
• Decrease in revenue of S$0.5 million or 95.1% from the  
 security training segment due to the suspension of  
 funding schemes administered by the SkillsFuture  
 Singapore Agency
• Decrease in revenue of S$0.3 million or 37.6% from the  
 cyber security segment due to a decline in license  
 renewal and maintenance services
• Decrease in revenue of S$0.4 million or 6.7% from the  
 security printing segment due to decrease in demand  
 for printed products in line with nation-wide digitisation  
 initiatives

Cost of sales

Gross profit
Gross profit margin decreased to 11.4% in FY2021 from 
16.5% in FY2020 mainly due to:
• Decrease in gross profit margin from the security  
 guarding segment due to the adoption of progressive  
 wage model that increases the payroll cost of security  
 officers
• Absence of the one-off sales in FY2022 from the digital  
 forensic segment and security consultancy services  
 segment which commanded higher gross profit margins

 FY2021 FY2020 % Change

 37,269 33,916 9.9

 (33,035) (28,304) 16.7

 4,234 5,612 (24.6)
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• Overhead spreads with the reduction in revenue from the  
 remaining business segment

Other operating income 
• Tapering-off of the Job Support Scheme (“JSS”) grant  

 which was offset by the Job Growth Incentive (“JGI”)  
 grant received

Distribution and selling expenses

Administrative expenses

Finance cost
• Bank loan was refinanced at lower interest rate

Share of results of joint ventures and associate 
• Share of profits from the investment in Secura Bangladesh  

 Ltd (“SBL”) amounted to S$0.4 million in FY2021

Write back/(Impairment loss) on financial assets 

Impairment loss on goodwill

Profit before tax

Income tax (expense)/credit

Profit for the year 

Profit attributable to owners of the Company
NM: Not meaningful

 4,082 5,233 (22.0)

 

 (1,350) (1,289) 4.7

 (4,441) (4,493) (1.2)

 (143) (199) (28.1)
 

 446 (903) NM

 
 
 14 (7) NM

 – (994) NM

 2,842 2,960 (4.0)

 (401) 15 NM

 2,441 2,975 (17.9)

 2,441 2,975 (17.9)

6Secura Group Limited 
Annual Report 2021



OPERATIONS & FINANCIAL 
REVIEW

Balance Sheet (S$’000) 

Non-current assets  
• Decrease due to depreciation of property, plant and 

equipment and amortisation of right-of-use assets
• Partially offset by the share of results in joint ventures 

and associates

Current assets 
• Decrease in cash and cash equivalents of S$3.6 million 

due to dividend payout and repayment of bank loan
• Partially offset by the receipt of government grants

Total assets

Current liabilities  
• Decrease in trade and other payables of S$1.2 million as 

a result of the recognition of deferred JSS grant income 
and a decrease in contract liabilities of S$0.2 million

• Partially offset by increase in accrued operating expenses 
of S$0.5 million due to higher bonus provision for security 
officers and increase in liquidated damage provision, and 
an increase in income tax payable of S$0.2 million

Non-current liabilities 
• Repayment of bank loan and leases as well as the 

recognition of deferred tax liabilities arising from the 
undistributed retained earnings of SBL

Total liabilities

Net assets

Share capital

Reserves

Accumulated losses

Non-controlling interests

Total equity

 As at As at 
 31 Dec 2021 31 Dec 2020

 27,275 28,302

 26,946 30,579

 54,221 58,881

 5,627 6,607

 4,362 8,870

 9,989 15,477

 44,232 43,404

 61,644 61,644

 (15,937) (15,973)

 (1,475) (2,316)

 – 49

 44,232 43,404
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Cash Flow (S$’000) 

Net cash from operating activities 
• Generated operating cash flows before working capital  
 changes of S$3.9 million
• Net cash used in working capital amounted to S$0.5  
 million due to a decrease in trade and other  
 payables and contract liabilities of S$1.3 million and an  
 increase in prepaid operating expenses of S$0.1 million
• Partially offset by an increase in accrued operating  
 expenses of S$0.5 million and an increase in amount  
 due to a joint venture of S$0.3 million

Net cash used in investing activities 
• Due to additions of property, plant and equipment
• Partially offset by proceeds from the disposal of property,  
 plant and equipment

Net cash used in financing activities 
• Repayment of bank loan of S$5.1 million, dividend  
 payment of S$1.6 million and payment of leases of S$0.1  
 million

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of year

 FY2021 FY2020

 3,269 7,620

 (38) (242)

 (6,801) (829)

 (3,570) 6,549
 
 21,028 14,479

 17,412 21,028
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  Dr Ho Tat Kin
 Chairman and Independent Director

Dr Ho Tat Kin was appointed to our Board on 16 October 
2015 and was last re-elected on 25 April 2019.

Dr Ho is a management consultant, concentrating on 
mergers and acquisitions, business ventures in the private 
education sector, digital information technology and green 
technology. He brings with him more than 30 years of 
senior experience in risk management, operations and 
corporate governance. Over the years, Dr Ho has served 
as director of various companies listed on the main boards 
of Hong Kong and Singapore. His last appointment was 
the Executive Chairman of Rowsley Ltd (now known as 
Thomson Medical Group Limited), a company listed on the 
SGX-ST from August 2010 to December 2013.  

Prior to joining the private sector, Dr Ho had a successful 
career in the public sector, having served in the Ministry 
of Education, Singapore Economic Development Board 
and was Deputy Director of the Japan-Singapore Institute 
of Software Technology (a Government-to-Government 
Technology Transfer Project) from 1982 to 1990 and then 
as Director till 1997.

Dr Ho was an elected Member of Parliament, from 
December 1984 to October 2001, serving 4 terms in the 
Parliament of Singapore. He was concurrently a Town 
Council Chairman from 1988 to 1999. 

Dr Ho graduated with a Bachelor of Science (Honours) 
from the University of Singapore in 1966, and received a 
Japan International Co-operation Agency (Post-graduate) 
Certificate (Teacher on Computer Science) completed at 
the Yamanashi University and Tokyo University in 1975. 
Dr Ho completed his M.Sc. in Technological Economics 
in 1980 and Ph. D. in 1982 at the University of Stirling, 
Scotland, UK.

Dr Ho is a life member of the Institute of Physics of 
Singapore and received a Distinguished Science Alumni 
Award from the University of Singapore in 2011.

 Mr Kan Kheong Ng
 Executive Director and Chief Executive Officer 

Mr Kan Kheong Ng was appointed to our Board on 1 
February 2019 and was last re-elected on 20 April 2021. 
As the Executive Director and Chief Executive Officer 
(“CEO”), he oversees the overall business operations, 
and provides leadership to drive the growth of the Group’s 
business in the region. 

Mr Kan has almost 30 years of regional management 
and business development experience in the automotive 
industry, having managed various illustrious global brands 

with renowned regional dealership, Wearnes Automotive, 
headquartered in Singapore. From 2001 to 2009, he 
was General Manager at Malayan Motors, a division of 
Wearnes Automotive, where he managed the Rolls-Royce, 
Bentley, Jaguar and Volvo Trucks franchises in Singapore, 
and successfully introduced some of the brands into new 
territories such as Brunei, Indonesia, Taiwan and Thailand. 
From 2009 to 2012, he was promoted to Managing Director 
of the Prestige Division of Wearnes Automotive, where he 
led the acquisition of new brands such as Bugatti, Land 
Rover and McLaren. 

In 2012, Mr Kan joined Fastrack Autosports (Iskandar) Pte 
Ltd to conceptualise and develop an integrated automotive 
hub in Nusajaya, Iskandar Malaysia, in partnership with 
UEM Sunrise Berhad. He led the project’s joint venture 
company, Fastrack Iskandar Sdn Bhd, as its CEO.

Mr Kan currently holds directorships in the Fastrack group 
of companies and is also an Executive Director of TMC Life 
Sciences Berhad, a company listed on Bursa Malaysia. 
He is also a director of Wellington College International 
Regional Management Pte Ltd (formerly known as 
Fastrack Management Pte Ltd), which is the master 
agreement holder for the Wellington College International 
schools in Singapore, Indonesia and Malaysia.

Mr Kan graduated from the Royal Melbourne Institute 
Technology with a degree in Business Administration in 
1995.

 Ms Lim Siok Leng
 Executive Director and Chief Financial Officer 

Ms Lim Siok Leng was appointed to our Board on 16 
October 2015 and was last re-elected on 20 April 2021. 
Ms Lim has been serving with our Group for over 20 years. 
She is responsible for overseeing the overall operations of 
the security printing business as well as the finance and 
accounting functions of our Group.

Ms Lim began her career in Hofer Communications 
(Pte) Ltd as a Finance Manager in 1986. In 1995, she 
joined the Secura group of companies as a Finance and 
Administrative Manager, progressing to the position of 
Financial Controller in 2002. Between 2002 and 2015, Ms 
Lim was responsible for the overall finance functions and 
accounting matters of the Secura group of companies, 
including the implementation of internal controls and 
compliance with regulatory requirements.

Ms Lim was later appointed as Managing Director of 
the Secura group of companies in 2015, and her role 
expanded to include overseeing our Group’s performance, 
implementation of company policies and development of 
strategic plans.

Ms Lim graduated from the National University of 
Singapore in 1986 with a Bachelor of Accountancy.  
She has been an associate of the Institute of Singapore 
Chartered Accountants since 1995.

BOARD OF  
DIRECTORS
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 Mr Gary Ho Kuat Foong
 Independent Director

Mr Gary Ho Kuat Foong was appointed to our Board on 16 
October 2015 and was last re-elected on 12 June 2020.

Mr Ho has over 35 years of experience in corporate 
management and finance having been a Director of 
both public-listed and private companies in Singapore, 
Malaysia and Australia. He currently serves on the board 
of directors of Avarga Limited, a company listed on the 
SGX-ST and TMC Life Sciences Berhad, a company listed 
on Bursa Malaysia.

Mr Ho graduated with a Bachelor of Science and a Bachelor 
of Commerce from the University of Western Australia in 
1975 and 1977, respectively. He is also a member of the 
Institute of Singapore Chartered Accountants and CPA 
Australia.

 Mr Ong Pang Liang
 Independent Director

Mr Ong Pang Liang was appointed to our Board on 16 
October 2015 and was last re-elected on 12 June 2020.

He is currently an Independent Director of Thomson 
Medical Group Limited, a company listed on the SGX-ST. 
Mr Ong has over 25 years of experience in banking and 
finance. His career in various international banks covered 
management responsibilities in capital markets, treasury 
operations and corporate banking. He spent 15 years 
in Bank of America where he was a Managing Director 
and held positions such as Head of Foreign Exchange 
in Singapore and General Manager of Shanghai Branch, 
People’s Republic of China.

Subsequent to his banking career, Mr Ong spent a number 
of years in the corporate business sector. He was Chief 
Financial Officer and Finance Director of companies listed 
on the Mainboard of the SGX-ST. 

Mr Ong graduated from the National University of Singapore 
in 1983 with a Bachelor of Business Administration.

 Ms Christina Teo Tze Wei (Zhao Ziwei)
 Independent Director

Ms Christina Teo was appointed to our Board on 1 February 
2019 and was last re-elected on 25 April 2019.

Ms Teo has over 20 years of experience in private equity, 
leveraged buyouts, and mergers and acquisitions, having 
led numerous investments globally with notable deals 
including Jaya Holdings, Crystal Jade, 2XU, Seafolly, RM 

Williams, Guiseppe Zanotti and Cristiano Ronaldo’s global 
image rights.

She is the co-founder and currently, the CEO of 
Singapore-based start-up UCARE.AI, an award-winning 
artificial intelligence (“AI”)-powered technology enabler 
for health data and solutions with esteemed customers 
including Singapore’s Ministry of Health, Great Eastern 
Life Assurance and Parkway Pantai. She brought UCARE.
AI to its Series A financing phase, launched its AI-powered 
predictive hospital bill estimation system throughout 
Parkway Pantai’s Singapore hospitals, and won a tender 
to deploy its Claims Analytics System for Singapore’s 
Ministry of Health. She is currently an Independent Director 
of Thomson Medical Group Limited and is also appointed 
to the Data Protection Advisory Committee to advise the 
Personal Data Protection Commission on matters relating 
to the review and administration of the personal data 
protection framework.

Prior to co-founding UCARE.AI in 2016, she was the 
CEO of Catpital, Managing Director at L Capital Asia 
(LVMH), and held other senior investment positions at 
Affinity Equity Partners and Deutsche Bank’s Strategic 
Investments Group.

Ms Teo graduated with a Master of Business Administration 
from Harvard Business School in 2002 and a Bachelor 
of Business Administration (Finance), Honours, from the 
National University of Singapore in 1995.

 Mr Wilson Sam
 Non-Executive and Non-Independent Director

Mr Wilson Sam was appointed to our Board on 1 July 2020 
and was last re-elected on 20 April 2021.

Mr Sam has over 20 years of experience in finance, 
investments and advisory. He is currently the Executive 
Director and Group Chief Financial Officer of Thomson 
Medical Group Limited, a company listed on the SGX-
ST. Mr Sam is responsible for providing leadership to its 
financial and management reporting, corporate finance, 
treasury, investor relations and corporate and regulatory 
compliance functions. Prior to this, Mr Sam held various 
positions with regional and international banks, specialising 
in corporate finance and merger and acquisitions and 
was involved in numerous initial public offerings, financial 
advisory and merger and acquisition transactions.

Mr Sam obtained a Bachelor of Business Studies 
(Honours) degree with a major in financial analysis and 
a minor in accountancy from the Nanyang Technological 
University. He is also a CFA® charterholder, a CAIA® 
charterholder and holds FRM® certification.
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 Mr Goh Ching Hua Kelvin
 Managing Director (Security Guarding)

Mr Goh Ching Hua Kelvin joined our Group in 2013 as 
a Business Development Manager and was promoted 
to General Manager of Soverus Pte Ltd in 2014 and to 
Managing Director (Security Guarding) in 2018. Mr Goh is 
responsible for managing the overall operations, and sales 
and marketing strategies of our security guarding business 
and integrated command centre for remote surveillance. 
He is also involved in planning the recruitment strategies 
for our security officers.

Prior to joining our Group, Mr Goh began his career as an 
Engineer at Panasonic Factory Solutions Asia Pacific Pte 
Ltd in 2003. In 2006, he moved to Logicom Instruments 
Pte Ltd, where he worked as a Senior Engineer till 2007. 
From 2007 to 2009, Mr Goh was a Sales Manager at 
Certis CISCO Security Pte Ltd, where he was responsible 
for generating new sales for security systems, such as 
CCTVs intrusion detections systems, electronics access 
control systems and car park barrier systems.

Subsequently, he joined Security Distribution and 
Consultancy Pte Ltd from 2009 to 2010 as a Sales 
Manager before taking on the role of Business 
Development and Strategic Planning Manager at Pico 
Guards Pte Ltd from 2010 to 2011. From 2011 to 2013, Mr 
Goh served as the General Manager of Jasa Investigation 
& Security Services Pte Ltd, where he was responsible 
for developing and implementing strategic marketing 
plans and forecasts for security systems and security 
guarding services. In 2016, Mr Goh was elected as the 
Vice President (Systems) for the Security Association 
Singapore, the largest association representing security 
professionals and companies in Singapore.

Mr Goh graduated from the National University of 
Singapore in 2002 with a Bachelor of Engineering 
(Electrical).

11 Secura Group Limited 
Annual Report 2021
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Dr Ho Tat Kin, Mr Gary Ho Kuat Foong and Ms Christina Teo Tze Wei (Zhao Ziwei) are the Directors 
seeking re-election at the forthcoming annual general meeting of the Company to be convened on 21 April 
2022 (“AGM”) (collectively, the “Retiring Directors”).

Pursuant to Rule 720(5) of the Listing Manual Section B: Rules of Catalist of the SGX -ST (the “Catalist 
Rules”), the information relating to the Retiring Directors as required under Appendix 7F of the Catalist 
Rules, is as set out below:

DR HO TAT KIN GARY HO KUAT 
FOONG

CHRISTINA TEO TZE 
WEI (ZHAO ZIWEI)

Date of Appointment 16 October 2015 16 October 2015 1 February 2019

Date of last re-appointment 
(if applicable)

25 April 2019 12 June 2020 25 April 2019

Age 78 67 48

Country of principal 
residence

Singapore Singapore Singapore

The Board’s comments on 
this appointment (including 
rationale, selection criteria, 
and the search and 
nomination process)

The re-election of Dr 
Ho as the Chairman 
of the Board and an 
Independent Director was 
recommended by the 
Nominating Committee 
and approved by the 
Board, after taking 
into consideration his 
qualifications, expertise, 
past experiences and 
overall contribution since 
he was appointed as a 
Director of the Company.

The re-election of Mr 
Ho as an Independent 
Director was 
recommended by the 
Nominating Committee 
and approved by the 
Board, after taking 
into consideration his 
qualifications, expertise, 
past experiences and 
overall contribution since 
he was appointed as a 
Director of the Company.

The re-election of Ms 
Teo as an Independent 
Director was 
recommended by the 
Nominating Committee 
and approved by the 
Board, after taking 
into consideration her 
qualifications, expertise, 
past experiences and 
overall contribution since 
she was appointed as a 
Director of the Company.

Whether appointment is 
executive, and if so, the area 
of responsibility

Non-Executive Non-Executive Non-Executive

Job Title (e.g. Lead ID, AC 
Chairman, AC member etc.)

• Chairman of the Board 
• Independent Director 
•  Chairman of the 

Nominating Committee 
•  Member of the Audit 

and Remuneration 
Committees

• Independent Director 
•  Chairman of the 

Remuneration 
Committee 

•  Member of the Audit 
and Nominating 
Committees

• Independent Director 
•  Member of the 

Nominating Committee

Professional qualifications •  Bachelor of Science 
(Honours), University of 
Singapore 

•  Japan International 
Co-operation Agency 
(Postgraduate) Certificate 
(Teacher on Computer 
Science), Yamanashi 
University and Tokyo 
University 

•  Master of Science in 
Technological Economics 
and Ph. D., University of 
Stirling, Scotland, UK 

•  Life Member, Institute of 
Physics of Singapore

•  Bachelor of Science 
and Bachelor of 
Commerce, University 
of Western Australia 

•  Member of Institute of 
Singapore Chartered 
Accountants and CPA 
Australia

•  Master of Business 
Administration, Harvard 
Business School 

•  Bachelor of Business 
Administration 
(Finance), Honours, 
National University of 
Singapore
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DR HO TAT KIN GARY HO KUAT 
FOONG

CHRISTINA TEO TZE 
WEI (ZHAO ZIWEI)

Working experience and 
occupation(s) during the past 
10 years

January 2014 – Present:
Management Consultant 

August 2010 – December 
2013: 
Rowsley Ltd (now known 
as Thomson Medical 
Group Limited), Executive 
Chairman

October 2006 – Present:
Avarga Limited (“AL”), 
Director

January 2011 - Present:
TMC Life Sciences Bhd 
(“TMCL”), Director

January 2019 - May 
2019:
RSP Holdings Pte Ltd 
(“RSP”), Director 

March 2015 – April 
2019:
Thomson Medical Group 
Limited (“TMC”), Director

January 2022 – Present:
TMC, Director

January 2021 – Present:
Personal Data Protection 
Commission, Data 
Protection Advisory 
Committee Member

January 2020 – Present:
Singapore Management 
University, Adjunct 
Teaching Mentor

October 2016 – Present: 
uCare.io Pte Ltd, CEO 

January 2020 – 
September 2020:
Heliconia Capital 
Management Pte Ltd, 
Consultant

May 2015 – September 
2016: 
Catpital Private Limited, 
CEO 

September 2012 – April 
2015: 
L Capital Asia (LVMH), 
Managing Director 

October 2011 – July 
2012: 
Deutsche Bank, Director, 
Strategic Investment 
Group 

October 2004 – March 
2011: 
Affinity Equity Partners, 
Vice President, Private 
Equity

Shareholding interest in 
the listed issuer and its 
subsidiaries

Please refer to the “Directors’ Statement” section on pages 39 to 42 of the Annual 
Report.

Any relationship (including 
immediate family 
relationships) with any 
existing director, existing 
executive officer, the 
issuer and/or substantial 
shareholder of the listed 
issuer or of any of its 
principal subsidiaries

No No No

Conflict of interest (including 
any competing business)

No No No
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DR HO TAT KIN GARY HO KUAT 
FOONG

CHRISTINA TEO TZE 
WEI (ZHAO ZIWEI)

Undertaking (in the format 
set out in Appendix 7H) 
under Rule 720(1) has been 
submitted to the listed issuer

Yes Yes Yes

Other Principal 
Commitments* Including 
Directorships#

* “Principal Commitments” 
has the same meaning 
as defined in the Code – 
“principal commitments” 
includes all commitments 
which involve significant 
time commitment such 
as full-time occupation, 
consultancy work, committee 
work, non-listed company 
board representations 
and directorships and 
involvement in non-profit 
organisations. Where a 
director sits on the boards 
of non-active related 
corporations, those 
appointments should not 
normally be considered 
principal commitments

# These fields are not 
applicable for announcement 
of appointments pursuant to 
Rule 704(8)

Past (for the last 5 years)
None

Past (for the last 5 
years)
Directorships
• TMC 
• RSP

 

Past (for the last 5 
years)
Directorships
•  Catpital Private Limited 

(struck off)
•  Custodio Technologies 

Pte Ltd 

Present
Directorships
None

 
Principal Commitments
•  Management Consultant

Present
Directorships
• AL 
• TMCL 
• Elnora Pty Ltd 
• Thailoy Investments 
Pty Ltd

Principal Commitments 
•  Lead Independent 

Director, Chairman 
of Audit and Risk 
Management 
Committee and 
member of Nominating 
Committee of AL 

•  Independent 
Director, Chairman of 
Nominating Committee 
and member of Audit 
and Risk Management, 
and Remuneration 
Committees of TMCL

Present
Directorships
• TMC
• uCare.io Pte Ltd

Principal Commitments
•  Owner of Project 

eLeonie

Information required

Disclose the following matters concerning an appointment of director, chief executive officer, chief financial 
officer, chief operating officer, general manager or other officer of equivalent rank. If the answer to any 
question is “yes”, full details must be given.

Whether at any time (a) 
during the last 10 
years, an application 
or a petition under any 
bankruptcy law of any 
jurisdiction was filed 
against him or against 
a partnership of which 
he was a partner at the 
time when he was a 
partner or at any time 
within 2 years from the 
date he ceased to be a 
partner?

No No No
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DR HO TAT KIN GARY HO KUAT 
FOONG

CHRISTINA TEO TZE 
WEI (ZHAO ZIWEI)

Whether at any time (b) 
during the last 10 
years, an application 
or a petition under any 
law of any jurisdiction 
was filed against an 
entity (not being a 
partnership) of which 
he was a director or 
an equivalent person 
or a key executive, 
at the time when he 
was a director or an 
equivalent person or 
a key executive of that 
entity or at any time 
within 2 years from 
the date he ceased 
to be a director or an 
equivalent person or 
a key executive of that 
entity, for the winding 
up or dissolution of that 
entity or, where that 
entity is the trustee of 
a business trust, that 
business trust, on the 
ground of insolvency?

No No No

Whether there is any (c) 
unsatisfied judgment 
against him?

No No No

Whether he has ever (d) 
been convicted of any 
offence, in Singapore 
or elsewhere, involving 
fraud or dishonesty 
which is punishable 
with imprisonment, 
or has been the 
subject of any criminal 
proceedings (including 
any pending criminal 
proceedings of which 
he is aware) for such 
purpose?

No No No



Secura Group Limited 
Annual Report 2021

17

ADDITIONAL INFORMATION ON 
DIRECTORS SEEKING RE-ELECTION

DR HO TAT KIN GARY HO KUAT 
FOONG

CHRISTINA TEO TZE 
WEI (ZHAO ZIWEI)

Whether he has ever (e) 
been convicted of any 
offence, in Singapore 
or elsewhere, involving 
a breach of any law or 
regulatory requirement 
that relates to the 
securities or futures 
industry in Singapore 
or elsewhere, or has 
been the subject of any 
criminal proceedings 
(including any pending 
criminal proceedings of 
which he is aware) for 
such breach?

No No No

Whether at any time (f) 
during the last 10 
years, judgment 
has been entered 
against him in any 
civil proceedings 
in Singapore or 
elsewhere involving a 
breach of any law or 
regulatory requirement 
that relates to the 
securities or futures 
industry in Singapore 
or elsewhere, or 
a finding of fraud, 
misrepresentation 
or dishonesty on his 
part, or he has been 
the subject of any civil 
proceedings (including 
any pending civil 
proceedings of which 
he is aware) involving 
an allegation of fraud, 
misrepresentation or 
dishonesty on his part?

No No No

Whether he has (g) 
ever been convicted 
in Singapore or 
elsewhere of any 
offence in connection 
with the formation or 
management of any 
entity or business trust?

No No No
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DR HO TAT KIN GARY HO KUAT 
FOONG

CHRISTINA TEO TZE 
WEI (ZHAO ZIWEI)

Whether he has ever (h) 
been disqualified from 
acting as a director or 
an equivalent person of 
any entity (including the 
trustee of a business 
trust), or from taking 
part directly or indirectly 
in the management of 
any entity or business 
trust?

No No No

Whether he has ever (i) 
been the subject of 
any order, judgment 
or ruling of any 
court, tribunal or 
governmental body, 
permanently or 
temporarily enjoining 
him from engaging in 
any type of business 
practice or activity?

No No No

Whether he has ever, (j) 
to his knowledge, 
been concerned with 
the management or 
conduct, in Singapore 
or elsewhere, of the 
affairs of:-

any corporation (i) 
which has been 
investigated for 
a breach of any 
law or regulatory 
requirement 
governing 
corporations in 
Singapore or 
elsewhere; or

No No No

any entity (ii) 
(not being a 
corporation) 
which has been 
investigated for 
a breach of any 
law or regulatory 
requirement 
governing 
such entities in 
Singapore or 
elsewhere; or

No No No
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DR HO TAT KIN GARY HO KUAT 
FOONG

CHRISTINA TEO TZE 
WEI (ZHAO ZIWEI)

any business trust (iii) 
which has been 
investigated for 
a breach of any 
law or regulatory 
requirement 
governing 
business trusts 
in Singapore or 
elsewhere; or

any entity or (iv) 
business trust 
which has been 
investigated for 
a breach of any 
law or regulatory 
requirement 
that relates to 
the securities or 
futures industry 
in Singapore or 
elsewhere,

in connection with 
any matter occurring 
or arising during that 
period when he was 
so concerned with 
the entity or business 
trust?

No

No

No

No

No

No

Whether he has (k) 
been the subject 
of any current or 
past investigation 
or disciplinary 
proceedings, or has 
been reprimanded or 
issued any warning, 
by the Monetary 
Authority of Singapore 
or any other regulatory 
authority, exchange, 
professional body or 
government agency, 
whether in Singapore 
or elsewhere?

No No No
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The Company is committed to achieving and maintaining high standards of corporate governance to 
safeguard the interests of shareholders of the Company (“Shareholders”).

This report outlines the Company’s corporate governance practices which are in line with the principles 
and provisions set out in the Code of Corporate Governance 2018 (the “Code”) issued by the Monetary 
Authority of Singapore (“MAS”) on 6 August 2018 and Rule 710 of the Catalist Rules. The Group has 
complied with the principles of the Code. Where there are deviations from the provisions of the Code, 
reasons and explanations on how the Group’s practices adopted are consistent within the intent of the 
relevant principle are provided, where appropriate.

BOARD MATTERS

The Board’s Conduct of Affairs

Principle 1: The company is headed by an effective Board which is collectively responsible and 
works with Management for the long-term success of the company.

The Board oversees the business affairs of the Group and provides entrepreneurial leadership to the 
Company. This includes evaluation of the performance of the Company’s management (“Management”), 
establishment of a prudent and effective controls framework and setting the strategic direction for the 
Company. It is responsible for the overall policies and integrity of the Group to ensure success and long  
term interests of Shareholders are served.

The principal functions of the Board are to:

• supervise the management of the business and affairs of the Group;

• approve the Group’s strategic plans, key operational initiatives, major investments, disposals and 
funding decisions;

• identify the Group’s business risks and ensure the implementation of appropriate systems to 
manage these risks;

• monitor and review the Group’s financial performance;

• review Management’s performance;

• approve the nominations and re-election of Directors to the Board and the appointment of key 
management personnel; and

• assume responsibility for corporate governance.

The Board has adopted a set of internal guidelines specifying matters requiring the Board’s approval. 
These include, among others, approval of the Group’s strategic plans, major investment and funding 
proposals, review of annual budget and financial performance of the Group and appointment of Directors 
and key management personnel.

Functions of the Board are carried out directly by the Board or through Board committees (“Board 
Committees”), which have been set up to support its work, with written terms of reference that have been 
approved by the Board. In this regard, Board Committees, namely the nominating committee (“NC”), the 
remuneration committee (“RC”) and the audit committee (“AC”) have been constituted to assist the Board 
in the discharge of specific responsibilities. Further information on the roles and responsibilities of the NC, 
the RC and the AC are provided below.
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Formal appointment letters setting out the Directors’ duties and obligations are issued to each newly 
appointed Director. Newly appointed Directors will attend relevant trainings and are briefed on their duties 
and obligations as Directors. Meeting with the Chairman, Chief Executive Officer (“CEO”) and Chief 
Financial Officer (“CFO”) is part of an orientation programme for newly appointed Directors to familiarise 
themselves with the affairs of the Group’s business. The Company also conducts visits for the Directors 
to the Group’s key operating premises. Directors can also request further briefings or information on any 
aspect of the Group’s business or operations from Management. All first-time Directors who have no prior 
experience as a director of a company listed on the SGX-ST are required to attend the mandatory training 
as prescribed in the Catalist Rules.

The Directors are encouraged to attend seminars, workshops and receive training in areas such as 
directors’ duties and responsibilities, changes in regulations and regulatory framework (including financial 
reporting standards and listing rules) which are relevant to the Group’s business and operations, to enable 
them to perform effectively as Directors. The Company arranges and funds the training of Directors. The 
Directors are also briefed on developments in accounting standards by the CFO and the external auditor, 
on developments in corporate governance practices by the Company Secretary, and on developments in 
business and strategy by the CEO.

During FY2021, the Board was provided with information on accounting and regulatory updates, including 
the Singapore Financial Reporting Standards (International), Catalist Rules, Companies Act as well as 
other updates issued by the SGX-ST and the MAS, where applicable.

The number of general meetings, Board and Board Committees meetings held during FY2021 as well as 
the attendance of each Director at these meetings is set out below:

Name

Annual 
General 
Meeting

Board
Meeting

AC
Meeting

NC
Meeting

RC
Meeting

No. of meetings held 1 4 4 1 1

Name of Directors
Dr Ho Tat Kin 1 4 4 1 1

Mr Kan Kheong Ng 1 4 N.A. N.A. N.A.

Ms Lim Siok Leng(1) 1 4 N.A. N.A. N.A.

Mr Ong Pang Liang 1 4 4 1 1

Mr Gary Ho Kuat Foong 1 4 4 1 1

Ms Christina Teo Tze Wei 
(Zhao Ziwei) 1 4 N.A. 1 N.A.

Mr Wilson Sam 1 4 4 N.A. N.A.

Note:

(1) As announced on 25 January 2022, Ms Lim Siok Leng has tendered her resignation as the Executive Director and CFO of 
the Company and her effective date of cessation will be on 29 April 2022.



Secura Group Limited 
Annual Report 2021

22

CORPORATE GOVERNANCE 
REPORT

All Directors objectively discharge their duties and responsibilities at all times as fiduciaries in the interests 
of the Company. Directors facing conflicts of interest recuse themselves from discussions and decisions 
involving the issues of conflict.

Notwithstanding that the Company has ceased quarterly results reporting, the Board continues to conduct 
regularly scheduled meetings for the first and third quarter of the financial year to receive updates on 
significant business activities and the overall business environment, in addition to the half-yearly meetings 
which coincide with the announcement of the Group’s half-year and full-year results, respectively. Ad-hoc 
meetings will be held to address any significant issues that may arise.

The constitution of the Company (“Constitution”) has provided for telephonic and video-conference 
meetings. The Directors, despite some having multiple board representations, have attended all Board and 
Board Committee meetings for FY2021 and have given sufficient time and attention to the affairs of the 
Group.

To ensure that the Board is able to fulfil its responsibilities, Management provides the Directors with 
periodic updates of the latest developments in the Group, accounts, reports and other financial information. 
Detailed Board papers are provided to the Directors before the scheduled meetings to enable them to 
make informed decisions. In respect of budgets, any material variance between the projections and actual 
results is reviewed by the Board, with Management providing explanations and further details as required.

At each quarterly Board meeting, the Executive Directors and Management will brief the Non-Executive 
Directors on the state of the Group’s business, finance, and risks. The Non-Executive Directors are 
also briefed on the key developments in the security printing and security services industry. Members 
of Management and the external auditor, who are able to provide additional insight on the matters for 
discussion, are also invited from time to time to attend such meetings.

If a Director is not able to attend a Board or Board Committee meeting, he/she would still receive all the 
papers and materials for discussion at that meeting. He/She would review them and advise the Chairman 
or Board Committee Chairman of his/her views and comments (if any) on the matters to be discussed so 
that they may be conveyed to other members at the meeting.

The Directors are informed and are aware that they may seek independent professional advice at the 
Company’s expense, where necessary, in furtherance of their duties.

All Directors have unrestricted access to the Company’s records and information. They also have separate 
and independent access to the Company’s senior Management and the Company Secretary at all times. 
The Company Secretary also attends all Board and Board Committee meetings. Her duties include minute 
taking, assisting the Chairman in the dissemination of information to the Board, as well as ensuring 
timeliness of information flows within the Board and the Board Committees and between Management 
and the Non-Executive Directors. The Company Secretary’s responsibilities also include assisting the 
Chairman in ensuring that Board procedures are followed and communicating changes in the Catalist 
Rules or other regulations affecting corporate governance and compliance, where appropriate, facilitating 
orientation and assisting with professional development as required.

The appointment and removal of the Company Secretary is a matter for the Board as a whole to approve.
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Board Composition and Guidance

Principle 2: The Board has an appropriate level of independence and diversity of thought and 
background in its composition to enable it to make decisions in the best interests of the company.

As at 31 December 2021, the Board comprised 7 Directors, namely 2 Executive Directors, 4 Independent 
Directors and 1 Non-Executive and Non-Independent Director. Memberships of the Board Committees are 
as follows:

Name
Date of 

appointment
Board

membership AC NC RC

Dr Ho Tat Kin 16 October 2015 Chairman and 
Independent Director 

Member Chairman Member

Mr Kan Kheong Ng 1 February 2019 Executive Director, 
and CEO

– – –

Ms Lim Siok Leng(1) 16 October 2015 Executive Director, 
and CFO

– – –

Mr Ong Pang Liang 16 October 2015 Independent Director Chairman Member Member

Mr Gary Ho Kuat Foong 16 October 2015 Independent Director Member Member Chairman

Ms Christina Teo Tze Wei 
(Zhao Ziwei)

1 February 2019 Independent Director – Member –

Mr Wilson Sam 1 July 2020 Non-Executive and 
Non-Independent 

Director

Member – –

Note:

(1) As announced on 25 January 2022, Ms Lim Siok Leng has tendered her resignation as the Executive Director and CFO of 
the Company and her effective date of cessation will be on 29 April 2022.

As a majority of the members of the Board are Non-Executive Independent Directors, there is a strong 
and independent element on the Board. The Chairman of the Board is an Independent Director, Dr Ho Tat 
Kin. As such, the composition of the Board complies with the requirements of the Code.

The independence of each Independent Director is assessed at least annually by the NC, adopting the 
Code’s and the Catalist Rules’ definitions. Annually, each Independent Director is required to complete 
a Director’s Independence Checklist (“Checklist”) to confirm his/her independence. The Checklist 
is drawn up based on the provisions provided in the Code and the Catalist Rules. Thereafter, the NC 
reviews the Checklist completed by each of the Independent Directors, assesses the independence of 
each of the Independent Directors and recommends its assessment to the Board. The Board, after taking 
into account the views of the NC, has determined that all the Independent Directors are independent, 
with each individual Director concerned abstaining from the review of his/her own independence. The 
Independent Directors have no relationships with the Company, its related corporations, its substantial 
Shareholders or its officers that could interfere, or be reasonably perceived to interfere, with the exercise 
of their independent business judgement in the best interests of the Company. No individual or small 
group of individuals dominates the Board’s decision-making. As at the date of this report, there is also no 
Independent Director who has served beyond 9 years since the date of his/her appointment.
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The Non-Executive Directors constructively challenge and participate in setting strategies and goals for the 
Company and review, as well as monitor, the performance of Management in the implementation of the 
agreed strategies and goals. Where necessary, the Non-Executive Directors will have meetings amongst 
themselves without the presence of Management. The chairman of such meetings provides feedback to 
the Board and/or the Chairman as appropriate.

Each year, the Board reviews its size, taking into account, inter alia, the scope and nature of the Group’s 
businesses and operations and the benefits of all aspects of diversity, including but not limited to gender, 
age, educational background and professional experience in order to provide the Board access to an 
appropriate range and balance of skills, experience and backgrounds.

All Directors are professionals in their own fields. Together they bring to the Board multiple skill sets, 
relevant competencies, and attributes to discharge the functions of the Board and Board Committees, and 
respond to challenges faced by the Group.

The current board size of 7 members is considered appropriate for the Company, after taking into 
account the nature and scope of the Group’s operations. In addition, the Board believes that the current 
composition provides an appropriate balance of skills, experience, gender and knowledge which facilitates 
effective decision making. The Directors hold core competencies such as accounting and finance, business 
and management as well as industry knowledge. As at the date of this report, the Board has 2 female 
Directors, namely, Ms Lim Siok Leng and Ms Christina Teo Tze Wei (Zhao Ziwei).

The Board believes that a well-balanced Board with appropriate diversity will contribute positively in 
overseeing the operations of the Group and will continue to move towards implementing a board diversity 
policy.

As announced on 25 January 2022, Ms Lim Siok Leng has tendered her resignation as the Executive 
Director and CFO of the Company and her effective date of cessation will be on 29 April 2022. The Board 
is in the midst of identifying a suitable and qualified candidate to fill the position of CFO of the Company 
and to oversee the overall operations of the Group’s security printing business, and an appointment will be 
made in due course. In the meantime, Mr Kan Kheong Ng, the Executive Director and CEO of the Group, 
will assume Ms Lim’s functions until a replacement is appointed.  

Chairman and Chief Executive Officer

Principle 3: There is a clear division of responsibilities between the leadership of the Board and 
Management, and no one individual has unfettered powers of decision-making.

The Chairman of the Board is an Independent Director, Dr Ho Tat Kin, and the CEO of the Group is 
Mr Kan Kheong Ng.

The Chairman and CEO are not immediate family members and are not related to each other.

This ensures a clear division of responsibilities between the leadership of the Board and executives 
responsible for managing the Group’s businesses. As the Chairman is independent, a lead independent 
director is not separately appointed.

The Chairman sets the tone of the Board meetings to encourage participation and constructive discussions 
on the agenda topics. He leads the Board in its discussions and deliberations, facilitates effective 
contribution by the Directors and ensures the timeliness of information flow between the Board and 
Management. The CEO is responsible for overseeing the overall business operations and implementation 
of the Group’s strategies and policies.
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Board Membership

Principle 4: The Board has a formal and transparent process for the appointment and re-
appointment of directors, taking into account the need for progressive renewal of the Board.

The NC comprises 4 Non-Executive Directors, all of whom are Independent Directors:

Dr Ho Tat Kin (Chairman)
Mr Ong Pang Liang
Mr Gary Ho Kuat Foong
Ms Christina Teo Tze Wei (Zhao Ziwei)

The NC holds at least 1 NC meeting each financial year.

Based on the written terms of reference, the principal functions of the NC are to:

• make recommendations to the Board on appointment of new Directors and key management 
personnel, including nominations of Directors for re-election in accordance with the Constitution;

• review and approve any new employment of persons related to the Directors and substantial 
Shareholders and proposed terms of their employment;

• determine the independence of Directors;

• review and decide whether a Director is able to and has been adequately carrying out his duties 
as Director, having regard to the competing time commitments that are faced by the Director when 
serving on multiple boards and discharging his duties towards other principal commitments;

• review the training and professional development programs for the Board;

• review succession plans for Directors, in particular the CEO, Chairman and key management 
personnel;

• review the Directors’ mix of skills, experience, core competencies and knowledge of the Group that 
the Board requires to function competently and efficiently;

• develop a process for evaluation of the performance of the Board, the Board Committees 
and the Directors and propose objective performance criteria, as approved by the Board that 
allows comparison with its industry peers, and address how the Board has enhanced long-term 
Shareholders’ value.

In recommending new appointments to the Board, the NC takes into consideration the size, balance 
and diversity of skills required to support the Group’s business activities and strategies as well as the 
qualifications, experience and attributes of prospective candidates.

The Company has adopted a comprehensive and detailed process in the selection of new Directors. 
Candidates will be sourced through an extensive network of contacts and selected based on, inter alia, 
the needs of the Group and the relevant expertise required. When necessary, the NC may seek the help 
of external consultants in the search process. In selecting suitable candidates, the Board, in consultation 
with the NC, will consider the Group’s strategic goals, business direction and needs. The Board will also 
consider gender diversity requirements in seeking any new appointment to the Board. The NC will conduct 
interviews with the candidates and nominate the candidate deemed most suitable for appointment to the 
Board.



Secura Group Limited 
Annual Report 2021

26

CORPORATE GOVERNANCE 
REPORT

In recommending a Director for re-election to the Board, the NC considers, inter alia, his/her performance 
and contributions to the Board (including attendance and participation at meetings, and time and effort 
accorded to the Group’s business and affairs). The Constitution requires newly appointed Directors to 
retire at the next annual general meeting (“AGM”) following their appointment and one-third of the Board is 
to retire from office at every AGM.

The Directors standing for re-election at the forthcoming AGM are Dr Ho Tat Kin, Mr Gary Ho Kuat 
Foong and Ms Christina Teo Tze Wei (Zhao Ziwei), who will retire pursuant to the Constitution. Upon 
assessing these Directors’ performance and contributions to the Board, the NC recommended them for re-
appointment to the Board for consideration and the Board has accepted the NC’s recommendations to put 
forth these Directors for re-election at the forthcoming AGM. These Directors have also offered themselves 
for re-election. Please refer to pages 13 to 19 of the annual report for further information on Dr Ho Tat Kin, 
Mr Gary Ho Kuat Foong and Ms Christina Teo Tze Wei (Zhao Ziwei).

No member of the NC participated in deliberations or decisions on recommendations for his/her own re-
nomination to the Board.

The NC has assessed the independence of each Independent Director and considered that they are 
independent under the Code as well as the Catalist Rules. Each member of the NC has abstained from 
deliberations in respect of the assessment of his/her own independence. Each Independent Director has 
also provided written confirmation to the NC that he/she has no relationship (business or otherwise) with 
the Company, its related corporations, its substantial Shareholders or its officers which may affect their 
independence.

The Board is of the view that setting a maximum number of listed company board representations 
and principal commitments which a Director may concurrently hold would not be meaningful as the 
contributions of the Directors would depend on many other factors such as whether they are in full-time 
employment and their other principal commitments or responsibilities.

The NC determines annually whether a Director with other listed company representations and/or other 
principal commitments is able to and has been adequately carrying out his/her duties as a Director. The 
NC takes into account the conduct of the Director on the Board in making this determination. In respect 
of FY2021, the NC had reviewed the multiple board representations held by the Directors and their 
confirmations that they are able to devote sufficient time and attention to the matters of the Group. The 
NC was of the view that each Director had given sufficient time and attention to the affairs of the Company 
and had been able to discharge his/her duties as a Director effectively. The NC noted that based on the 
attendance of the Board and Board Committee meetings during FY2021, all the Directors were able to 
participate in at least a substantial number of such meetings in order to carry out their duties.

Key information (including the listed company directorships and principal commitments) on the Directors 
can be found on pages 9 to 10 of the annual report.

Additional information on Dr Ho Tat Kin, Mr Gary Ho Kuat Foong and Ms Christina Teo Tze Wei (Zhao 
Ziwei), being the Directors who have been nominated for re-election, as required under Appendix 7F of 
the Catalist Rules are set out on pages 13 to 19 of the annual report.

None of the Directors has appointed an alternate Director. As a Director is expected to be able to commit 
time to the affairs of the Company, the NC will generally not support the appointment of an alternate 
Director.
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Board Performance

Principle 5: The Board undertakes a formal annual assessment of its effectiveness as a whole, and 
that of each of its board committees and individual directors.

The NC has formulated an evaluation process for assessing the effectiveness of the Board as a whole and 
the Board Committees.

The assessment parameters include, among others, Board and Board Committees size and composition, 
board independence, board processes, board information and accountability, attendance at meetings of 
the Board and the Board Committees, contributions and participation at meetings and ability to make 
informed decisions.

The primary objective of the assessment is to create a platform for the members of the Board and Board 
Committees to provide constructive feedback on the board procedures and processes and the changes 
which should be made to enhance the effectiveness of the Board and Board Committees.

Each Director will evaluate the performance of the Board taking into account a set of performance criteria 
which includes, inter alia, Board composition and size, Shareholders’ access to information, Board 
processes, Board effectiveness, Board standards of conduct and financial performance indicators.

The performance evaluation process is performed annually. Each Director is required to complete 
assessment forms to evaluate the Board, individual Directors and Board Committees. The Company 
Secretary collates the completed forms and prepares a consolidated report for the Chairman of the NC. 
The NC discusses the report and concludes the performance results during the NC meeting before tabling 
the same to the Board. In consultation with the NC, the Chairman of the Board will act on the results of 
the performance evaluation.

The performance of individual Directors is observed through their contributions and participation 
at meetings, and time and attention devoted to the affairs of the Company. The NC will also consider 
other contributions by a Director such as providing objective perspectives on issues, facilitating business 
opportunities and strategic relationships and the Director’s accessibility to management outside of formal 
Board and/or Board Committee meetings.

For FY2021, based on the completed assessment forms submitted by all Directors, with the consultation 
of the NC, the Board is of the view that the Board and the Board Committees have fared well against the 
performance criteria and satisfied with the performance of the Board and the Board Committees and each 
Director is contributing to the overall effective of the Board.

No external facilitator was engaged for the evaluation process for FY2021.
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REMUNERATION MATTERS

Procedures for Developing Remuneration Policies

Principle 6: The Board has a formal and transparent procedure for developing policies on director 
and executive remuneration, and for fixing the remuneration packages of individual directors and 
key management personnel. No director is involved in deciding his or her own remuneration.

Level and Mix of Remuneration

Principle 7: The level and structure of remuneration of the Board and key management personnel 
are appropriate and proportionate to the sustained performance and value creation of the company, 
taking into account the strategic objectives of the company.

Disclosure on Remuneration

Principle 8: The company is transparent on its remuneration policies, level and mix of 
remuneration, the procedure for setting remuneration, and the relationships between remuneration, 
performance and value creation.

The RC comprises 3 Non-Executive Directors, all of whom are Independent Directors:

Mr Gary Ho Kuat Foong (Chairman)
Dr Ho Tat Kin
Mr Ong Pang Liang

The RC holds at least 1 RC meeting each financial year.

Based on the written terms of reference, the principal functions of the RC are to:

• review and recommend to the Board, a framework for determining executive remuneration including 
the remuneration of the Executive Directors, CEO and key management personnel;

• review the remuneration of key management personnel and employees related to the Directors, the 
CEO or substantial Shareholders, if any, to ensure that their remuneration packages are in line with 
staff remuneration guidelines;

• administer the Secura Employee Share Option Scheme and the Secura Performance Share Plan 
(collectively, the “Share-Based Incentive Plans”);

• review and approve each award/option as well as the total awards/options under each of the Share-
Based Incentive Plans in accordance with the rules governing them, including awards/options 
granted to the Directors and key management personnel; and

• review and recommend to the Board, a framework of remuneration (including Directors’ fees) for 
Non-Executive Directors.

The RC considers all aspects of remuneration, including termination terms, to ensure that they are fair. 
The Group’s remuneration policy is to provide competitive remuneration packages to reward, retain 
and motivate Directors to provide good stewardship of the Group and key management personnel to 
successfully manage the Group for the long term. In setting remuneration packages, the Group takes into 
consideration the remuneration and employment conditions within the same industry and in comparable 
companies, as well as the Group’s relative performance and the performance of the individual.
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The Company had entered into a service agreement with the Executive Director and CEO, Mr Kan Kheong 
Ng, and the Executive Director and CFO, Ms Lim Siok Leng (the “Executive Directors”) on 1 February 
2019 and 20 January 2016, respectively, for an initial period of 3 years. Both the service agreements are 
renewable thereafter on a yearly basis and may be terminated by either party giving not less than 90 days’ 
written notice.

Each of the Executive Directors and key management personnel is entitled to, inter alia, a base salary 
and performance-related incentives linked to the financial performance of the Group and the individual’s 
performance, which is assessed based on their respective performance indicators.

In structuring and reviewing the remuneration packages, the RC seeks to align the interests of Directors 
and key management personnel with those of Shareholders by linking rewards to corporate and individual 
performance and ensures that the remuneration commensurate with the roles and responsibilities 
of each Director and key management personnel. The RC reviews the remuneration received by the 
Executive Directors based on the financial performance of the Group. The Executive Directors review the 
remuneration of key management personnel based on the staff remuneration guidelines to ensure that 
their remuneration packages commensurate with their respective job scope and responsibilities. The RC is 
satisfied that the performance conditions for the Executive Directors and key management personnel for 
FY2021 were met. Due to confidentiality and sensitivity attached to the remuneration matters, the Board is 
of the view that it would not be in the best interest of the Company to disclose information on performance 
conditions of the Executive Directors and key management personnel.

Non-Executive Directors receive Directors’ fees for their services. Each Non-Executive Director receives 
a basic fee and additional fees for serving as Chairperson of a Board Committee. In determining the 
quantum of such fees, factors such as frequency of meetings, time spent, responsibilities of Non-Executive 
Directors, and the need to be competitive in order to attract, motivate and retain these Directors are taken 
into account. Comparisons are made periodically against directors’ fees of other listed companies with 
similar market capitalisation as the Company to ensure that the Directors’ fees are within market norms 
and commensurate with responsibilities of the Non-Executive Directors. The Non-Executive Directors are 
not over-compensated to the extent that their independence may be compromised.

No Director is involved in deciding his or her own remuneration package.

All revisions to the remuneration packages of the Directors and key management personnel are subject 
to the review by and recommendation of the RC and the approval of the Board. Directors’ fees are further 
subject to the approval of Shareholders at the AGM. Where necessary, the RC could seek external 
professional advice on remuneration matters of Directors and key management personnel. The RC did 
not seek any external professional advice to assist in the review of compensation and remuneration in 
FY2021.

In reviewing the service contracts of the Executive Directors and key management personnel, the RC will 
take into consideration the Company’s obligations in the event of termination of these service contracts, to 
ensure that such service contracts contain fair and reasonable termination clauses which are in line with 
industry norms and practices.

The Company had adopted the Share-Based Incentive Plans on 14 January 2016. The primary objective 
of establishing the Share-Based Incentive Plans is to recognise and reward Directors and employees for 
their valuable contributions to the growth and success of the Group as well as to retain employees whose 
services are vital to the success of the Group. Details of the Share-Based Incentive Plans can be found in 
the Company’s offer document dated 20 January 2016 (the “Offer Document”).

All Directors were granted options pursuant to the Secura Employee Share Option Scheme during 
FY2016, details of which can be found on pages 40 to 41 of the annual report. No further options pursuant 
to the Secura Employee Share Option Scheme have been granted since FY2016 and no awards pursuant 
to the Secura Performance Share Plan have been granted since its inception.
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The breakdown of remuneration paid to or accrued to the Directors for FY2021 is as follows:

Directors Fees Salary(1) Bonus
Benefits-in- 

kind

Variable or  
performance-  

related  
incentive/  

bonus Total

Between S$250,000 to S$500,000

Lim Siok Leng(2) – 83.7% 16.3% – – 100.0%

Below S$250,000

Kan Kheong Ng – 83.9% 16.1% – – 100.0%

Dr Ho Tat Kin 100.0% – – – – 100.0%

Ong Pang Liang 100.0% – – – – 100.0%

Gary Ho Kuat Foong 100.0% – – – – 100.0%

Christina Teo Tze Wei 
(Zhao Ziwei)

100.0% – – – – 100.0%

Wilson Sam 100.0% – – – – 100.0%

Notes:

(1) Includes CPF contribution by employer.

(2) As announced on 25 January 2022, Ms Lim Siok Leng has tendered her resignation as the Executive Director and CFO of 
the Company and her effective date of cessation will be on 29 April 2022.

The Company has disclosed the remuneration of each Director and the CEO as a breakdown (in 
percentage terms) into salary, bonus, directors’ fees, variable or performance-related incentive/bonus 
and benefits-in-kind. No other long-term incentives and no termination, retirement or post-employment 
benefits have been granted to the Directors. The Company has disclosed each Director’s and the CEO’s 
remuneration in bands of S$250,000.

While the Code recommends that the Company should fully disclose the remuneration of each individual 
Director and the CEO on a named basis, after careful consideration, the Board is of the view that such 
disclosure would not be in the best interests of the Company or its Shareholders, and that the details 
disclosed in the table provides an appropriate balance between detailed disclosure and confidentiality 
in the sensitive area of remuneration. In arriving at its decision, the Board took into consideration the 
competitive business environment in which the Group operates, and the negative impact such disclosure 
may have on the Group.

The various components of the remuneration of the Group’s key management personnel (who are not 
Directors or the CEO) in percentage terms are as follows: 

Key management personnel Salary
Variable  
bonus

Allowances  
and other  
benefits Total

Between S$250,000 to S$500,000

Goh Ching Hua Kelvin 45.3% 39.9% 14.8% 100.0%

There are no other long-term incentives or termination, retirement, or post-employment benefits for the 
key management personnel. As the Group only has 1 key management personnel who is not a Director or 
the CEO, it is not in the best interests of the Company to disclose the aggregate remuneration paid to the 
Group’s top 5 key management personnel.
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The remuneration of employees who are substantial Shareholders, or are immediate family members 
of a Director, the CEO or a substantial Shareholder will be reviewed annually by the RC to ensure that 
their remuneration packages are in line with the staff remuneration guidelines and commensurate with 
their respective job scopes and level of responsibilities. Any bonuses, pay increments and/or promotions 
for these employees will also be subject to the review of the RC. In addition, any new employment of 
employees who are substantial Shareholders, or are immediate family members of a Director, the CEO 
or a substantial Shareholder and the proposed terms of their employment will be subject to the review 
and approval of the NC. In the event that a member of the RC or the NC is related to the employee under 
review, he will abstain from the review.

The Company does not have any employee who is a substantial Shareholder or is an immediate family 
member of a Director or the CEO or a substantial Shareholder, and whose remuneration exceeds 
S$100,000 in FY2021. An annual remuneration report is not included in the annual report as the matters 
required to be disclosed therein have been disclosed in the Directors’ Statements and in the notes to the 
financial statements. The Board responds to queries from Shareholders at AGMs on matters pertaining to 
remuneration policies and Directors’ remuneration.

ACCOUNTABILITY AND AUDIT

Risk Management and Internal Controls

Principle 9: The Board is responsible for the governance of risk and ensures that Management 
maintains a sound system of risk management and internal controls, to safeguard the interests of 
the company and its shareholders.

The Board is responsible for the governance of risks and the overall internal controls framework. It ensures 
that the Management maintains a sound system of risk management and internal controls to safeguard 
Shareholders’ interests and the Company’s assets and determines the nature and extent of the significant 
risks which the Board is willing to take in achieving the Company’s strategic objectives.

As the Group does not have a risk management committee, the Board and the Management assume 
the responsibility of the risk management function. The Management is responsible for the design, 
implementation and monitoring of the Company’s internal controls and risk management systems and 
providing the Board with a basis to determine the Company’s level of risk exposure, risk tolerance and risk 
policies.

At the Board meeting held on 18 February 2022, the Board had received assurance from the CEO and 
the CFO that:

• the financial records of the Group have been properly maintained and the financial statements for 
FY2021 give a true and fair view of the Group’s operations and finances; and

• the internal controls systems (including financial, operational, compliance and information 
technology controls) and risk management systems in place within the Group are adequate and 
effective.

Based on the internal control policies and procedures established and maintained by the Group, work 
performed by the external and internal auditors, and reviews performed by the Management as well as 
assurance from the CEO and the CFO, the Board, with the concurrence of the AC, confirms that the 
Group’s internal controls (including financial, operational, compliance and information technology controls) 
and risk management systems are adequate and effective as at 31 December 2021.



Secura Group Limited 
Annual Report 2021

32

CORPORATE GOVERNANCE 
REPORT

For FY2021, both the Board and the AC had not identified any material weaknesses in the internal 
controls and risk management systems of the Group.

The internal controls and risk management systems established by the Group provide reasonable, but not 
absolute, assurance that the Group will not be adversely affected by any event that can be reasonably 
foreseen as it strives to achieve its business objectives. The Board also notes that no system of internal 
controls and risk management can provide absolute assurance in this regard, or absolute assurance 
against the occurrence of material errors, poor judgement in decision-making, human error, fraud or other 
irregularities.

The Board has been working closely with Management in monitoring challenges posed by the COVID-19 
pandemic. Detailed disclosures on the issues reviewed by the Board in the face of the COVID-19 
pandemic (including changes to business fundamentals, the significant risks facing the Group as a 
result of the pandemic and the acceleration of digitisation efforts within the Group) can be found in the 
Company’s Sustainability Report.

During the onset of the COVID-19 pandemic, the Board was promptly informed of the Company’s 
COVID-19 business continuity plan which was implemented to ensure appropriate systems and 
procedures within the Group to specifically address the impact of the pandemic on business operational 
risks. Management closely monitored developments on the COVID-19 situation within the Group and 
coordinated the escalation of information regarding any impact and mitigation measures to the Board. 
The Board was also regularly updated on relevant legal and regulatory requirements in light of the rapidly 
evolving COVID-19 situation.

Audit Committee

Principle 10: The Board has an Audit Committee which discharges its duties objectively.

The AC comprises 4 Non-Executive Directors, and the majority of whom, including the AC Chairman, are 
Independent Directors:

Mr Ong Pang Liang (Chairman)
Dr Ho Tat Kin
Mr Gary Ho Kuat Foong
Mr Wilson Sam

All the members of the AC have relevant accounting and financial management experience and expertise 
and are hence able to discharge their responsibilities competently. The AC Chairman, Mr Ong Pang Liang, 
was CFO and finance director of companies listed on the Main Board of the SGX-ST and Mr Gary Ho 
Kuat Foong is a member of the Institute of Singapore Chartered Accountants and CPA Australia. The AC 
has reasonable resources to enable it to discharge its functions effectively.

None of the AC members was a former partner or director of the Company’s existing external auditor, 
Ernst & Young LLP (“EY”), within the previous two years or has any financial interest in the auditing firm.

The AC met 4 times in FY2021.

Based on the written terms of reference, the principal functions of the AC include:

• assisting the Board in the discharge of its responsibilities on financial reporting matters;

• reviewing with the internal and external auditors their plans and reports;

• reviewing the financial statements announcements and annual budget before submission to the 
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Board for approval;

• reviewing and reporting to the Board, at least annually, the effectiveness and adequacy of the 
internal controls (including financial, operational, compliance and information technology controls) 
and risk management systems;

• reviewing the independence and objectivity of the internal and external auditors and recommending 
to the Board their appointment or re-appointment as well as their remuneration and terms of 
engagement;

• meeting with internal and external auditors without presence of the Management at least annually;

• reviewing and discussing with the internal and external auditors any suspected fraud or irregularity, 
or suspected infringement of any relevant laws, rules or regulations, which has or is likely to have 
a material impact on the Group’s operating results or financial position, and the Management’s 
response;

• reviewing the financial risk areas, with a view to providing an independent oversight of the Group’s 
financial reporting, the outcome of such review to be disclosed in the annual reports or if the 
findings are material, to be immediately announced via SGXNET;

• reviewing the cooperation given by the Management to the internal and external auditors;

• reviewing interested person transactions;

• reviewing any potential conflicts of interest and setting out a framework to resolve or mitigate any 
potential conflict of interest; and

• reviewing and administering the Whistle Blowing Policy.

The AC shall also commission and review the findings of internal investigations into matters where there 
is any suspected fraud or irregularity, or failure of internal controls or infringement of any Singapore law, 
rules or regulations which has or is likely to have a material impact on the Group’s operating results and/ 
or financial position. Each member of the AC shall abstain from voting on any resolutions in respect of 
matters in which he is interested.

A breakdown of the audit and non-audit fees that are charged to the Group by the external auditor for 
FY2021 is set out below.

Service Category Fees Paid/Payable (S$’000)

Audit services 168

Non-audit services 58

Total fees 226

Having undertaken a review of the non-audit services provided during the year, the AC is satisfied 
and remains confident that the objectivity and independence of the external auditor are not in any way 
impaired by the provision of such non-audit services to the Group as these services were provided solely 
in connection with corporate tax services.

EY confirmed that the firm has remained as an independent public accountants within the meaning of 
Rule 12 of the Companies Act 1967 of Singapore and the Accountants (Public Accountants) Rules for the 
audit of the Group for FY2021.
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The AC has considered the adequacy of the resources, experience and competence of EY, and has taken 
into account the Audit Quality Indicators relating to EY at the firm level and on the audit engagement 
level. Consideration is also given to the experience of the engagement partner and key team members 
in handling the audit team’s ability to work in a co-operative manner with Management whilst maintaining 
integrity and objectivity and to deliver their services professionally and within agreed timelines.

On the basis above, the AC is of the opinion that EY is independent for the purpose of the Group’s 
statutory audit and satisfied with the standard and quality of work performed by EY. The AC has 
recommended to the Board the nomination of EY for re-appointment as the Company’s external auditor at 
the forthcoming AGM.

The Group has complied with Rules 712 and 715 of the Catalist Rules on the appointment of auditing 
firms for the Company and the entities in the Group.

The AC also meets with the internal auditor and the external auditor without the Management, at least 
annually and whenever necessary to review the adequacy of audit arrangements, with emphasis on the 
scope and quality of audit and the independence and objectivity of the internal and external auditors. The 
AC had met with the internal and external auditors without the present of Management once in FY2021.

The external auditor provides regular updates and briefings to the AC on changes to accounting standards 
and other financial issues to enable the AC to keep abreast of such changes and their impact on the 
financial statements.

The Company has put in place a whistle blowing framework (“Whistle Blowing Policy”) endorsed by 
the AC where the employees of the Group or any other person may, in confidence, raise concerns about 
possible corporate improprieties on matters of financial reporting or other matters. A dedicated secured 
email address has been set up to allow whistle blowers to contact the AC directly. In the Whistle Blowing 
Policy, it has designated an independent function to investigate whistle-blowing reports made in good faith 
and ensures that the identity of the whistleblower is kept confidential and the Company is committed to 
ensure protection of the whistleblower against reprisal.

Details of the Whistle Blowing Policy and arrangements have been made available to all employees of 
the Group. The AC will ensure that independent investigations and any appropriate follow-up actions are 
carried out.

There were no reported incidents pertaining to whistle blowing during FY2021.

The Board recognises that it is responsible for maintaining a sound system of internal controls to 
safeguard Shareholders’ investments and the Group’s business and assets. The Company’s internal audit 
function has been outsourced to the internal auditor, RSM Risk Advisory Pte Ltd (“RSM”). The internal 
auditor has unfettered access to all the Company’s documents, records, properties and personnel, 
including access to the AC. The internal auditor reports directly to the AC.

The AC approves the hiring, removal, evaluation and compensation of the internal auditor. Procedures are 
in place for the internal auditor to report, independently on its findings and recommendations to the AC for 
review. Management will update the AC on the status of the remedial action plans. The AC also reviews 
and approves the annual internal audit plans and resources to ensure that the internal auditor has the 
adequate resources to perform its functions.

The AC reviews the adequacy and effectiveness of the internal auditor at least annually to, inter alia, 
ensure (i) that the majority of the identified risks are audited by cycle, (ii) that the recommendations of 
the internal auditor are properly implemented, and (iii) the effectiveness and independence of the internal 
auditor.

The internal auditor had conducted a review of the effectiveness of the Group’s internal controls in FY2021 
and no material weaknesses were found.
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For FY2021, the AC is satisfied that the internal auditor is independent, effective and adequately staffed 
with persons with the relevant experience and qualifications. The internal auditor is led by a RSM partner 
who has more than 20 years of audit experience and the team is staffed by suitably qualified and 
experienced professionals with the relevance qualifications and experience.

The AC is also satisfied that the internal auditor has met the standards set by nationally or internationally 
recognised professional bodies including the Standards for the Professional Practice of Internal Auditing 
set by The Institute of Internal Auditors.

SHAREHOLDER RIGHTS AND ENGAGEMENT  
Shareholder Rights and Conduct of General Meetings

Principle 11: The company treat all shareholders fairly and equitably in order to enable them to 
exercise shareholders’ rights and have the opportunity to communicate their views on matters 
affecting the company. The company gives shareholders a balanced and understandable 
assessment of its performance, position and prospects.

Engagement with Shareholders

Principle 12: The company communicates regularly with its shareholders and facilitates the 
participation of shareholders during general meetings and other dialogues to allow shareholders 
to communicate their views on various matters affecting the company.

MANAGING STAKEHOLDERS RELATIONSHIPS  

Engagement with Stakeholders

Principle 13: The Board adopts an inclusive approach by considering and balancing the needs 
and interests of material stakeholders, as part of its overall responsibility to ensure that the best 
interests of the company are served.

The Group’s corporate governance practices promote fair and equitable treatment of all Shareholders. To 
facilitate Shareholders’ ownership rights, the Company ensures that all material information are disclosed 
on a comprehensive and timely basis via SGXNET, in particular, information pertaining to the Group’s 
business development and financial performance which could have a material impact on the share price of 
the Company, so as to enable Shareholders to make informed decisions in respect of their investments in 
the Company.

The Company does not practise selective disclosure. Financial statements and annual reports are 
announced or issued within the mandatory period. In addition, information deemed to be price-sensitive, 
including press releases, presentations to analysts as well as major acquisitions or disposals, is 
disseminated without delay via announcements on SGXNET.

The Company also maintains a corporate website at www.securagroup.com.sg where the public can 
access investor-related information of the Group. All announcements made including financial statements, 
are published via SGXNET as well as on the Company’s website. Shareholders, analysts and the press 
can contact the Company directly via online submission form on the Company’s corporate website or 
office telephone number.
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The Company has appointed an investor relations firm, August Consulting Pte Ltd, to manage 
communications with its stakeholders and to ensure that their queries and concerns are promptly 
addressed by the designated members of Management. The contact details of the investor relations 
firm can be found in the corporate information page of the annual report. The investor relations firm has 
procedures in place for responding to investors’ queries as soon as possible.

The Company’s main dialogue with its Shareholders, which includes institutional and retail investors, takes 
place at its AGMs. Shareholders are encouraged to attend AGMs. The Board and Management, as well as 
the external auditor, are in attendance at AGMs to address Shareholders’ questions on issues relevant to 
the Company and resolutions proposed at the AGMs. The Chairpersons of the AC, RC, and NC would be 
present at the AGM to answer those questions relating to the work of these Board Committees.

Shareholders are informed of general meetings through notices published in the newspaper and the 
Company’s announcements and press releases via SGXNET as well as through reports/circulars sent 
to all Shareholders. Separate resolutions are proposed for substantially separate issues at Shareholders’ 
meetings for approval unless they are linked, and the reasons and material implications are explained. 
“Bundling” of resolutions are done only where the resolutions are interdependent and linked so as to 
form one significant proposal and only where there are reasons and material implications involved. All 
resolutions are voted by electronic polling. An independent scrutineer is also appointed to count and 
validate the votes cast at the general meetings. The detailed results showing the number of votes cast 
for and against each resolution and the respective percentages are announced via SGXNET after the 
conclusion of the general meetings.

Provision 11.4 of the Code provides that a company’s constitution should allow for absentia voting at 
general meetings of shareholders (such as via mail, email or fax). As the authentication of Shareholder 
identity information and other related security issues still remain a concern, the Company has decided, for 
the time being, not to implement voting in absentia by mail, e-mail or fax.

Shareholders are given the opportunity to participate effectively and vote at general meetings of the 
Company, where relevant rules and procedures governing the meetings are clearly communicated. 
Shareholders can vote in person or appoint not more than 2 proxies to attend, speak and vote on their 
behalf at general meetings of Shareholders, with the exception that Shareholders such as nominee 
companies which provide custodial services for securities are able to appoint more than 2 proxies to 
attend, speak and vote at general meetings notwithstanding the Constitution does not differentiate between 
the number of proxies which may be appointed by individual Shareholders and by nominee companies.

In view of the safe distancing regulations to hold physical meetings and to minimise physical interactions 
and COVID-19 transmission risk, the forthcoming AGM for FY2021 will be convened and held by way 
of electronic means pursuant to the COVID-19 (Temporary Measures) (Alternative Arrangements for 
Meetings for Companies, Variable Capital Companies, Business Trusts, Unit Trusts and Debenture Holders) 
Order 2020. Alternative arrangements relating to attendance at the forthcoming AGM via electronic means 
(including arrangements by which the meeting can be electronically accessed via live audio-visual webcast 
or live audio-only stream), submission of questions in advance of AGM or during the AGM via an online 
chat box, addressing of substantial and relevant questions at or prior to the forthcoming AGM and voting 
by appointing the Chairman of the AGM as proxy or a proxy(ies) to attend and vote electronically during 
the AGM, will be put in place for the forthcoming AGM.

The Company Secretary prepares minutes of general meetings which include relevant and substantial 
questions and comments from Shareholders and responses from the Board and Management. Minutes 
of general meetings of shareholders are published on SGXNET and the Company’s website as soon as 
practicable after such meetings.
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The Company holds briefings to present its financial statements for the media and analysts, when 
requested. Outside of the financial announcement periods, when necessary and appropriate, Management 
will meet investors and analysts who would like to seek a better understanding of the Group’s business 
and operations. This also enables the Group to solicit feedback from the investment community on a range 
of strategic and topical issues which provide valuable insights to the Company on investors’ views. When 
opportunities arise, the Company conducts media interviews to give Shareholders and the public a better 
perspective of the Group’s business, operations and prospects.

Dividend Policy

The Company does not have a fixed dividend policy. The form, frequency and amount of future dividends 
that the Directors may recommend or declare in respect of any particular financial year or period will be 
subject to, inter alia, the Group’s level of earnings, general business and financial condition, results of 
operations, capital requirements, cash flow, plans for expansion and other factors which the Directors 
may deem appropriate. In addition, the Company is a holding company and depends upon the receipt of 
dividends and other distributions from the subsidiaries to pay the dividends.

The Board has recommended a final one-tier tax exempt dividend of 0.4 Singapore cents per ordinary 
share for FY2021 for approval by Shareholders at the forthcoming AGM.

Sustainability Reporting

The Company recognises the importance of sustainability and will be implementing the appropriate 
policies and programs. The Company will publish its sustainability report for FY2021 by the end of May 
2022, in accordance with Practice Note 7F of the Catalist Rules.

INTERESTED PERSON TRANSACTIONS

Rules 907 and 1204(17) of the Catalist Rules

The Company does not have a general mandate from Shareholders for interested person transactions. The 
interested person transactions entered into by the Group during FY2021, which were mainly in relation to 
executive protection services provided to Mr Lim Eng Hock, were as follows: 

Name of 
interested person

Nature of 
relationship

Aggregate value of all 
interested

person transactions during the 
financial year under review

(excluding transactions 
less than S$100,000 and 
transactions conducted 

under Shareholders’ mandate 
pursuant to Rule 920 of the 

Catalist Rules)

Aggregate value of
all interested person  

transactions conducted
under Shareholders’  

mandate pursuant to Rule  
920 of the Catalist Rules 
(excluding transactions 

less than S$100,000)

Mr Lim Eng Hock
 

Controlling 
Shareholder

S$283,000
 

– 
 

The Company has established procedures to ensure that all transactions with interested persons are 
reported on a timely manner to the AC and the transactions will not be prejudicial to the interests of the 
Group and its minority Shareholders. To ensure compliance with Chapter 9 of the Catalist Rules, the Board 
and the AC, at their meetings, review interested person transactions entered into by the Group (if any).
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MATERIAL CONTRACTS

Rule 1204(8) of the Catalist Rules

Save for the service agreements between the Company and the Executive Directors, disclosures under 
the sections “Interested Person Transactions” and the “Directors’ Statement” of the annual report and the 
financial statements of the Group, there were no other material contracts entered into by the Company or 
its subsidiaries involving the interests of any Director, the CEO or controlling Shareholder which is either 
subsisting at the end of FY2021 or, if not then subsisting, entered into since the end of FY2020.

DEALINGS IN SECURITIES

Rule 1204(19) of the Catalist Rules

The Company has adopted a Code of Best Practices to provide guidance to all Directors and employees of 
the Group. The internal compliance code sets out a code of conduct to provide guidance for the Directors 
and employees of the Group on their dealings in the Company’s securities, as well as the implications of 
insider trading.

The Company has advised the Directors and employees of the Group not to deal in the Company’s 
securities during the period commencing 1 month before the announcement of the Company’s half year 
and full year financial statements.

All Directors and employees of the Group are expected to observe insider trading laws at all times. In 
particular, they are aware that dealing in the Company’s securities, when they are in possession of 
unpublished material price sensitive information in relation to those securities, is an offence. The Company 
has also reminded the Directors and employees of the Group not to deal in the Company’s securities on 
short-term considerations.

NON-SPONSOR FEES

Rule 1204(21) of the Catalist Rules

There were no non-sponsor fees paid to the Company’s sponsor, United Overseas Bank Limited, in 
FY2021.
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The directors are pleased to present their statement to the members together with the audited 
consolidated financial statements of Secura Group Limited (the “Company”) and its subsidiaries 
(collectively, the “Group”) and the balance sheet and statement of changes in equity of the Company for 
the financial year ended 31 December 2021.

Opinion of the directors

In the opinion of the directors,

(i) the consolidated financial statements of the Group and the balance sheet and statement of changes 
in equity of the Company are drawn up so as to give a true and fair view of the financial position of 
the Group and of the Company as at 31 December 2021 and the financial performance, changes 
in equity and cash flows of the Group and changes in equity of the Company for the year ended on 
that date; and

(ii) at the date of this statement, there are reasonable grounds to believe that the Company will be able 
to pay its debts as and when they fall due.

Directors

The directors of the Company in office at the date of this statement are:

Dr Ho Tat Kin
Kan Kheong Ng 
Lim Siok Leng 
Ong Pang Liang
Gary Ho Kuat Foong
Christina Teo Tze Wei (Zhao Ziwei)
Wilson Sam

Arrangements to enable directors to acquire shares and debentures

Neither at the end of nor at any time during the financial year was the Company a party to any 
arrangement whose objects are, or one of whose objects is, to enable the directors of the Company to 
acquire benefits by means of the acquisition of shares, or debentures of the Company or any other body 
corporate.
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Directors’ interests in shares and debentures

The following directors, who held office at the end of the financial year, had, according to the register of 
directors’ shareholdings, required to be kept under Section 164 of the Singapore Companies Act 1967, an 
interest in shares and shares option of the Company and related corporations as stated below:

Direct interest

Name of director

At beginning
of the

financial year

At end
of the

financial year

Ordinary shares of the Company

Kan Kheong Ng 50,000 50,000

There was no change in any of the above-mentioned interests in the Company between the end of the 
financial year and 21 January 2022. 

Except as disclosed in this report, no director who held office at the end of the financial year had interests 
in shares, share options, warrants or debentures of the Company, or of related corporations, either at the 
beginning of the financial year, or date of appointment if later, or at the end of the financial year.

Share options

The Company has adopted a share option scheme known as the Secura Employee Share Option Scheme 
(“Secura ESOS”), which was approved by a shareholders’ resolution passed on 14 January 2016. The 
Secura ESOS provides an opportunity for the Group’s employees and Directors to participate in the equity 
of the Company.

Details of all the share options to subscribe for ordinary shares of the Company pursuant to the Secura 
ESOS as at 31 December 2021 are as follows:

Name of directors Exercise price Number of options
(S$)

Lim Siok Leng 0.25 5,600,000

Dr Ho Tat Kin 0.25 1,200,000

Ong Pang Liang 0.25 800,000

Gary Ho Kuat Foong 0.25 800,000

Total 8,400,000
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Share options (continued)

Details of the share options to subscribe for ordinary shares of the Company granted to directors of the 
Company pursuant to the Secura ESOS are as follows:

Name of directors

Options 
granted 
during 

financial 
year

Aggregate 
options 

granted since 
commencement 
of plan to end of 

financial year

Options cancelled 
or lapsed since 
commencement 
of plan to end of 

financial year

Aggregate 
options 

outstanding 
as at end of 

financial year

Lim Siok Leng – 5,600,000 – 5,600,000

Dr Ho Tat Kin – 1,200,000 – 1,200,000

Ong Pang Liang – 800,000 – 800,000

Gary Ho Kuat Foong – 800,000 – 800,000

Total – 8,400,000 – 8,400,000

These options are exercisable between the periods from 9 May 2017 to 8 May 2026 at the exercise price 
of $0.25 if the vesting conditions are met.

Since the commencement of the Secura ESOS plans till the end of the financial year:

• No options have been granted to the controlling shareholders of the Company and their associates

• No participant other than the directors mentioned above has received 5% or more of the total 
options available under the plans

• No options that entitle the holder to participate, by virtue of the options, in any share issue of any 
other corporation have been granted

• No options have been granted at a discount

Share plan

The Company has adopted a performance share plan known as the Secura Performance Share Plan 
(“Secura PSP”), which was approved by a shareholders’ resolution passed on 14 January 2016. The 
Secura PSP aims to motivate, recognise and reward contributions made by employees. 

No performance shares have been granted or awarded pursuant to the Secura PSP since its inception.

Rules of the Secura ESOS and the Secura PSP are set out in the Company’s offer document dated 20 
January 2016 and are administered by the Remuneration Committee as follows:- 

Gary Ho Kuat Foong
Dr Ho Tat Kin 
Ong Pang Liang
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Audit committee

The Audit Committee performed the functions specified in the Singapore Companies Act 1967. The 
functions performed are detailed in the Corporate Governance Report. 

Auditor

Ernst & Young LLP have expressed their willingness to accept re-appointment as auditor.

On behalf of the board of directors:

Kan Kheong Ng
Director

Lim Siok Leng
Director

Singapore
4 April 2022
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Report on the audit of the financial statements

Opinion

We have audited the financial statements of Secura Group Limited (the “Company”) and its subsidiaries 
(collectively, the “Group”), which comprise the consolidated balance sheet of the Group and the balance 
sheet of the Company as at 31 December 2021, the consolidated statement of comprehensive income, 
consolidated statement of changes in equity and consolidated statement of cash flows of the Group and 
the statement of changes in equity of the Company for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements of the Group, the balance sheet and 
statement of changes in equity of the Company are properly drawn up in accordance with the provisions 
of the Companies Act 1967 (the “Act”) and Singapore Financial Reporting Standards (International) 
(“SFRS(I)”) so as to give a true and fair view of the consolidated financial position of the Group and the 
financial position of the Company as at 31 December 2021 and of the consolidated financial performance, 
consolidated changes in equity and consolidated cash flows of the Group and changes in equity of the 
Company for the year ended on that date.

Basis for opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Group in accordance with the Accounting and 
Corporate Regulatory Authority (“ACRA”) Code of Professional Conduct and Ethics for Public Accountants 
and Accounting Entities (“ACRA Code”) together with the ethical requirements that are relevant to our 
audit of the financial statements in Singapore, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements and the ACRA Code. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our 
audit of the financial statements of the current period. These matters were addressed in the context of our 
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a 
separate opinion on these matters. For each matter below, our description of how our audit addressed the 
matter is provided in that context.

We have fulfilled our responsibilities described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report, including in relation to these matters. Accordingly, our audit 
included the performance of procedures designed to respond to our assessment of the risks of material 
misstatement of the financial statements. The results of our audit procedures, including the procedures 
performed to address the matters below, provide the basis for our audit opinion on the accompanying 
financial statements.
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Key audit matters (continued)

Impairment assessment of the Company’s investment in subsidiaries

As at 31 December 2021, the Company’s carrying amount of investment in subsidiaries amounted to $22.3 
million. Management has performed impairment testing on the investment in subsidiaries. The recoverable 
amounts of these assets are based on the value-in-use method using discounted cash flows which are 
determined based on a number of significant operational and predictive assumptions such as forecasted 
revenue, growth rate, profit margin and discount rate. These estimates require significant management’s 
judgement. As such, we consider the impairment assessment of the Company’s investments in 
subsidiaries to be a key audit matter for our audit. 

Our audit procedures included, amongst others, obtained an understanding of management’s process 
and methodology in arriving at the recoverable amounts of the cash generating unit (“CGU”), subsidiary. 
We assessed the appropriateness of management’s assumptions applied in the discounted cash flow 
models based on our knowledge of the operations and performances of these assets. This included 
obtaining an understanding of management’s planned strategies and evaluating management’s forecasting 
process by comparing previous forecasts to actual results. We also discussed with management on their 
considerations of the impact of the COVID-19 pandemic in determining the recoverable amounts. We 
engaged our internal valuation specialists to assist us in reviewing the reasonableness of the discount 
rates. In addition, we reviewed management’s analysis of the sensitivity of the recoverable amounts to 
reasonably possible changes in the respective assumptions and assessed the reasonableness of the 
terminal growth rates. We have also assessed the adequacy of the disclosures in the financial statements 
in Note 3 Significant accounting judgements and estimates and Note 8 Investment in subsidiaries to the 
financial statements.

Other information

Management is responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the financial statements and our auditor’s report 
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of management and directors for the financial statements

Management is responsible for the preparation of financial statements that give a true and fair view in 
accordance with the provisions of the Act and SFRS(I), and for devising and maintaining a system of 
internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded 
against loss from unauthorised use or disposition; and transactions are properly authorised and that they 
are recorded as necessary to permit the preparation of true and fair financial statements and to maintain 
accountability of assets.

In preparing the financial statements, management is responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Group or to cease 
operations, or has no realistic alternative but to do so.

The directors’ responsibilities include overseeing the Group’s financial reporting process.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with SSAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Group to cease to continue as 
a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Group to express an opinion on the consolidated financial statements. 
We are responsible for the direction, supervision and performance of the group audit. We remain 
solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 

We also provide the directors with a statement that we have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and where applicable, related safeguards. 
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Auditor’s responsibilities for the audit of the financial statements (continued)

From the matters communicated with the directors, we determine those matters that were of most 
significance in the audit of the financial statements of the current period and are therefore the key audit 
matters. We describe these matters in our auditor’s report unless law or regulation precludes public 
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should 
not be communicated in our report because the adverse consequences of doing so would reasonably be 
expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements 

In our opinion, the accounting and other records required by the Act to be kept by the Company and by 
those subsidiary corporations incorporated in Singapore of which we are the auditors have been properly 
kept in accordance with the provisions of the Act.

The engagement partner on the audit resulting in this independent auditor’s report is Tan Soon Seng. 

Ernst & Young LLP 
Public Accountants and 
Chartered Accountants 

Singapore 
4 April 2022
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Group Company

Note 2021 2020 2021 2020

$’000 $’000 $’000 $’000

Assets

Non-current assets
Property, plant and equipment 4 23,378 24,677 14,360 14,578

Right-of-use assets 5 1,135 1,277 – –

Investment property 6 501 519 2,505 2,595

Intangible assets 7 – – – –

Investment in subsidiaries 8 – – 22,284 23,334

Investment in joint ventures 9 688 643 – –

Investment in associates 10 1,573 1,186 – –

Deferred tax assets 28 – – – 67

27,275 28,302 39,149 40,574

Current assets

Inventories 11 705 758 – –

Trade and other receivables 12 7,555 8,229 22 20

Contract assets 24 890 198 – –

Prepaid operating expenses 384 274 24 27

Amounts due from subsidiaries 13 – – 501 585

Amounts due from joint ventures 14 – 92 – –

Cash and cash equivalents 16 17,412 21,028 4,770 9,239

26,946 30,579 5,317 9,871

Total assets 54,221 58,881 44,466 50,445

Equity and liabilities

Current liabilities
Trade and other payables 17 2,881 4,060 242 241

Contract liabilities 24 336 492 – –

Accrued operating expenses 1,492 983 195 130

Lease liabilities 18 109 132 – –

Bank loan 18 295 833 295 833

Amounts due to subsidiaries 13 – – 1,202 4,178

Amounts due to joint ventures 14 191 – – –

Income tax payable 323 107 – –

5,627 6,607 1,934 5,382

Net current assets 21,319 23,972 3,383 4,489
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Group Company

Note 2021 2020 2021 2020

$’000 $’000 $’000 $’000

Non-current liabilities
Lease liabilities 18 836 943 – –

Bank loan 18 2,531 7,062 2,531 7,062

Provision for reinstatement cost 19 122 122 – –

Deferred tax liabilities 28 873 743 – –

4,362 8,870 2,531 7,062

Total liabilities 9,989 15,477 4,465 12,444

Net assets 44,232 43,404 40,001 38,001

Equity
Share capital 20 61,644 61,644 61,644 61,644

Merger reserve 21 (16,291) (16,291) – –

Foreign currency translation reserve 22 (42) (71) – –

Employee share option reserve 23 396 389 396 389

Accumulated losses (1,475) (2,316) (22,039) (24,032)

44,232 43,355 40,001 38,001

Non-controlling interests – 49 – –

Total equity 44,232 43,404 40,001 38,001

The accompanying accounting policies and explanatory notes form an integral part of the financial 
statements.
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CONSOLIDATED STATEMENT OF 
COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

Note 2021 2020
$’000 $’000

Revenue 24 37,269 33,916

Cost of sales (33,035) (28,304)

Gross profit 4,234 5,612

Other operating income 25 4,082 5,233

Distribution and selling expenses (1,350) (1,289)

Administrative expenses (4,441) (4,493)

Finance costs 26 (143) (199)

Share of results of joint ventures and associates 446 (903)

Reversal/(impairment loss) on financial assets 12 14 (7)

Impairment loss on goodwill 7 – (994)

Profit before tax 26 2,842 2,960

Income tax (expenses)/credit 28 (401) 15

Profit for the year 2,441 2,975

Other comprehensive income:
Item that may be reclassified subsequently to profit or loss
 Share of foreign currency translation of joint ventures and associates 29 31

Total comprehensive income for the year 2,470 3,006

Profit for the year attributable to:
 Owners of the company 2,441 2,975

Profit for the year 2,441 2,975

Total comprehensive income attributable to:
 Owners of the company 2,470 3,006

Total comprehensive income for the year 2,470 3,006

Earnings per share (cents per share):
Basic and diluted earnings per share 29 0.61 0.74
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Attributable to owners of the Company

Share 
capital

Employee 
share option 

reserve
 Accumulated 

losses 
Total

equity
$’000 $’000 $’000 $’000

Company
At 1 January 2021 61,644 389 (24,032) 38,001

Profit for the year, representing total 
comprehensive income for the year – – 3,593 3,593

Contributions by and distributions to owners

Grant of equity-settled share options to 
employees (Note 27) – 7 – 7

Dividends paid on ordinary shares (Note 30) – – (1,600) (1,600)

At 31 December 2021 61,644 396 (22,039) 40,001

At 1 January 2020 61,644 361 (26,420) 35,585

Profit for the year, representing total 
comprehensive income for the year – – 2,388 2,388

Contributions by and distributions to owners

Grant of equity-settled share options to 
employees (Note 27) – 28 – 28

At 31 December 2020 61,644 389 (24,032) 38,001

The accompanying accounting policies and explanatory notes form an integral part of the financial 
statements.
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CONSOLIDATED CASH FLOW 
STATEMENT
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

Note 2021 2020
$’000 $’000

Operating activities:
Profit before tax 2,842 2,960

Adjustments for:

Depreciation of property, plant and equipment and investment 
property 4,6 1,394 1,711

Amortisation of intangible assets 7 – 220

Amortisation of right-of-use assets 5 142 157

Gain on disposal of property, plant and equipment 26 (39) –

Interest income 25 (80) (169)

Reversal of allowance for stock obsolescence 11 (18) (91)

(Reversal)/impairment loss on financial assets 12 (14) 7

Impairment loss on goodwill 7 – 994

Share of results of joint ventures and associates (446) 903

Finance costs 26 143 199

Grant of equity-settled share options to employees 27 7 28

Operating cash flows before working capital changes 3,931 6,919

Decrease in inventories 71 1,621

Decrease in trade and other receivables and contract assets 38 179

(Increase)/decrease in prepaid operating expenses (110) 74

Decrease in trade and other payables and contract liabilities (1,335) (744)

Increase/(decrease) in amount due to a joint venture 283 (5)

Increase/(decrease) in accrued operating expenses 509 (241)

Cash flows generated from operations 3,387 7,803

Interest received 80 169

Interest paid (143) (199)

Tax paid (55) (153)

Net cash flows generated from operating activities 3,269 7,620

Investing activities:
Proceeds from disposal of property, plant and equipment 39 –*

Additions to property, plant and equipment (77) (242)

Net cash flows used in investing activities (38) (242)
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CONSOLIDATED CASH FLOW 
STATEMENT
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

Note 2021 2020
$’000 $’000

Financing activities:
Dividends on ordinary shares 30 (1,600) –

Payment of principal portion of leases liabilities 5 (132) (149)

Repayment of bank loan 18 (5,069) (680)

Net cash flows used in financing activities (6,801) (829)

Net (decrease)/increase in cash and cash equivalents (3,570) 6,549

Effect of exchange rate changes on cash and cash equivalents (46) –*

Cash and cash equivalents at 1 January 21,028 14,479

Cash and cash equivalents at 31 December 16 17,412 21,028

* Denotes less than $1,000

The accompanying accounting policies and explanatory notes form an integral part of the financial 
statements.
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NOTES TO THE FINANCIAL 
STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

1. Corporate information

Secura Group Limited (the “Company”) is a limited company incorporated and domiciled in the 
Republic of Singapore and is listed on the Singapore Exchange Securities Trading Limited (SGX-
ST).

The registered office and principal place of business of the Company is located at 38 Alexandra 
Terrace, Singapore 119932.

The principal activity of the Company is investment holding. The principal activities of the 
subsidiaries, associates and joint ventures are disclosed in Notes 8 to 10 to the financial 
statements.

2. Summary of significant accounting policies

2.1 Basis of preparation

The consolidated financial statements of the Group and the balance sheet and statement of 
changes in equity of the Company have been prepared in accordance with Singapore Financial 
Reporting Standards (International) (“SFRS(I)”). 

The financial statements have been prepared on a historical cost basis except as disclosed in the 
accounting policies below.

The financial statements are presented in Singapore Dollar (SGD or $) and all values are rounded 
to the nearest thousand ($’000), except where otherwise indicated.

2.2 Adoption of new and amended standards and interpretations

 The accounting policies adopted are consistent with those of the previous financial year except that 
in the current financial year, the Group has adopted all the new and amended standards which are 
relevant to the Group and are effective for annual financial periods beginning on or after 1 January 
2021. The adoption of these standards did not have any material effect on the financial performance 
or position of the Group.
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NOTES TO THE FINANCIAL 
STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

2. Summary of significant accounting policies (continued)

2.3 Standards issued but not yet effective

 The Group has not adopted the following standards and interpretations that have been issued but 
not yet effective:

Description

Effective for annual 
periods beginning 

on or after

Amendments to SFRS(I) 1-16 Property, Plant and Equipment: Proceeds 
before Intended Use

1 January 2022

Amendments to SFRS(I) 1-37 Provisions, Contingent Liabilities and 
Contingent Assets: Onerous Contracts - Cost of Fulfilling a Contract

1 January 2022

Annual Improvements to SFRS(I)s 2018-2020 1 January 2022

Amendments to SFRS(I) 1-1 Presentation of Financial Statements: 
Classification of Liabilities as Current or Non-current

1 January 2023

Amendments to SFRS(I) 1-1 Presentation of Financial Statements and FRS 
Practice Statement 2: Disclosure of Accounting Policies

1 January 2023

Amendments to SFRS(I) 1-8 Accounting Policies, Changes in Accounting 
Estimates and Errors: Definition of Accounting Estimates

1 January 2023

Amendments to SFRS(I) 1-12 Income Taxes: Deferred Tax related to Assets 
and Liabilities arising from a Single Transaction

1 January 2023

Amendments to SFRS(I) 10 Consolidated Financial Statements and SFRS(I) 
1-28 Investments in Associates and Joint Ventures: Sale or Contribution of 
Assets between an Investor and its Associate or Joint Venture

Date to be 
determine

 The directors expect that the adoption of the standards above will have no material impact on the 
financial statements in the year of initial application. 

2.4 Basis of consolidation and business combinations 

(a) Basis of consolidation 

 The consolidated financial statements comprise the financial statements of the Company 
and its subsidiaries as at the end of the reporting period. The financial statements of the 
subsidiaries used in the preparation of the consolidated financial statements are prepared for 
the same reporting date as the Company. Consistent accounting policies are applied to like 
transactions and events in similar circumstances.

All intra-group balances, income and expenses and unrealised gains and losses resulting 
from intra-group transactions and dividends are eliminated in full.

Subsidiaries are consolidated from the date of acquisition, being the date on which the Group 
obtains control, and continue to be consolidated until the date that such control ceases.

Losses within a subsidiary are attributed to the non-controlling interest even if that results in a 
deficit balance. 
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NOTES TO THE FINANCIAL 
STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

2. Summary of significant accounting policies (continued)

2.4 Basis of consolidation and business combinations (continued)

(b) Business combinations and goodwill 

Business combinations are accounted for by applying the acquisition method unless the 
business combination involves entities under common control. Identifiable assets acquired 
and liabilities assumed in a business combination are measured initially at their fair values at 
the acquisition date. Acquisition-related costs are recognised as expenses in the periods in 
which the costs are incurred and the services are received.

Any contingent consideration to be transferred by the acquirer will be recognised at fair value 
at the acquisition date. Subsequent changes to the fair value of the contingent consideration 
which is an asset or liability are recognised in profit or loss.

Non-controlling interests in the acquiree, that are present ownership interests and entitle 
their holders to a proportionate share of net assets of the acquire are recognised on the 
acquisition date at either fair value, or the non-controlling interest’s proportionate share of the 
acquiree’s identifiable net assets.

Any excess of the sum of the fair value of the consideration transferred in the business 
combination, the amount of non-controlling interest in the acquiree (if any), and the fair value 
of the Group’s previously held equity interest in the acquiree (if any), over the net fair value 
of the acquiree’s identifiable assets and liabilities is recorded as goodwill. In instances where 
the latter amount exceeds the former, the excess is recognised as gain on bargain purchase 
in profit or loss on the acquisition date.

Goodwill is initially measured at cost. Following initial recognition, goodwill is measured at 
cost less any accumulated impairment losses.

For the purpose of impairment testing, goodwill acquired in a business combination is, from 
the acquisition date, allocated to the Group’s cash-generating units that are expected to 
benefit from the synergies of the combination.

The cash-generating units to which goodwill has been allocated is tested for impairment 
annually and whenever there is an indication that the cash-generating unit may be impaired. 
Impairment is determined for goodwill by assessing the recoverable amount of each cash-
generating unit (or group of cash-generating units) to which the goodwill relates.
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STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

2. Summary of significant accounting policies (continued)

2.4 Basis of consolidation and business combinations (continued)

(b) Business combinations and goodwill (continued)

Business combinations involving entities under common control

Business combinations involving entities under common control are accounted for by applying 
the pooling of interest method which involves the following:

– The assets and liabilities of the combining entities are reflected at their carrying 
amounts reported in the consolidated financial statements of the controlling holding 
company.

– No adjustments are made to reflect the fair values on the date of combination, or 
recognise any new assets or liabilities.

– No additional goodwill is recognised as a result of the combination.

– Any difference between the consideration paid/transferred and the equity ‘acquired’ is 
reflected within the equity as merger reserve.

– The statement of comprehensive income reflects the results of the combining entities 
for the full year, irrespective of when the combination took place.

2.5 Transactions with non-controlling interests

Non-controlling interest represents the equity in subsidiaries not attributable, directly or indirectly, to 
owners of the Company.

Changes in the Company’s ownership interest in a subsidiary that do not result in a loss of control 
are accounted for as equity transactions. In such circumstances, the carrying amounts of the 
controlling and non-controlling interests are adjusted to reflect the changes in their relative interests 
in the subsidiary. Any difference between the amount by which the non-controlling interest is 
adjusted and the fair value of the consideration paid or received is recognised directly in equity and 
attributed to owners of the Company.

2.6 Foreign currency

 The financial statements are presented in Singapore Dollars, which is also the Company’s functional 
currency. Each entity in the Group determines its own functional currency and items included in the 
financial statements of each entity are measured using that functional currency. 

(a) Transactions and balances

 Transactions in foreign currencies are measured in the respective functional currencies of 
the Company and its subsidiaries and are recorded on initial recognition in the functional 
currencies at exchange rates approximating those ruling at the transaction dates. Monetary 
assets and liabilities denominated in foreign currencies are translated at the rate of exchange 
ruling at the end of the reporting period. Non-monetary items that are measured in terms of 
historical cost in a foreign currency are translated using the exchange rates as at the dates of 
the initial transactions. Non-monetary items measured at fair value in a foreign currency are 
translated using the exchange rates at the date when the fair value was measured. 

 Exchange differences arising on the settlement of monetary items or on translating monetary 
items at the end of the reporting period are recognised in profit or loss.
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STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

2. Summary of significant accounting policies (continued)

2.6 Foreign currency (continued)

(b) Consolidated financial statements

 For consolidation purpose, the assets and liabilities of foreign operations are translated into 
SGD at the rate of exchange ruling at the end of the reporting period and their profit or loss 
are translated at the exchange rates prevailing at the date of the transactions. The exchange 
differences arising on the translation are recognised in other comprehensive income. On 
disposal of a foreign operation, the component of other comprehensive income relating to 
that particular foreign operation is recognised in profit or loss. 

2.7 Joint arrangements 

A joint arrangement is a contractual arrangement whereby two or more parties have joint control. 
Joint control is the contractually agreed sharing of control of an arrangement, which exists only 
when decisions about the relevant activities require the unanimous consent of the parties sharing 
control.

A joint arrangement is classified either as joint operation or joint venture, based on the rights and 
obligations of the parties to the arrangement.

To the extent the joint arrangement provides the Group with rights to the assets and obligations for 
the liabilities relating to the arrangement, the arrangement is a joint operation. To the extent the joint 
arrangement provides the Group with rights to the net assets of the arrangement, the arrangement 
is a joint venture.

The Group recognises its interest in a joint venture as an investment and accounts for the 
investment using the equity method. The accounting policy for investment in joint venture is set out 
in Note 2.8.

2.8 Joint ventures and associates 

An associate is an entity over which the Group has the power to participate in the financial and 
operating policy decisions of the investee but does not have control or joint control of those policies.

The Group accounts for its investments in associates and joint ventures using the equity method 
from the date on which it becomes an associate or joint venture.

On acquisition of the investment, any excess of the cost of the investment over the Group’s share of 
the net fair value of the investee’s identifiable assets and liabilities is accounted for as goodwill and 
is included in the carrying amount of the investment. Any excess of the Group’s share of the net fair 
value of the investee’s identifiable assets and liabilities over the cost of the investment is included 
as income in the determination of the entity’s share of the associate or joint venture’s profit or loss 
in the period in which the investment is acquired.
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NOTES TO THE FINANCIAL 
STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

2. Summary of significant accounting policies (continued)

2.8 Joint ventures and associates (continued)

Under the equity method, the investment in associates or joint ventures is carried in the balance 
sheet at cost plus post-acquisition changes in the Group’s share of net assets of the associates or 
joint ventures. The profit or loss reflects the share of results of the operations of the associates or 
joint ventures. Distributions received from joint ventures or associates reduce the carrying amount of 
the investment. Where there has been a change recognised in other comprehensive income by the 
associates or joint venture, the Group recognises its share of such changes in other comprehensive 
income. Unrealised gains and losses resulting from transactions between the Group and associate 
or joint venture are eliminated to the extent of the interest in the associates or joint ventures.

When the Group’s share of losses in an associate or joint venture equals or exceeds its interest in 
the associate or joint venture, the Group does not recognise further losses, unless it has incurred 
obligations or made payments on behalf of the associate or joint venture.

After application of the equity method, the Group determines whether it is necessary to recognise 
an additional impairment loss on the Group’s investment in associate or joint ventures. The Group 
determines at the end of each reporting period whether there is any objective evidence that the 
investment in the associate or joint venture is impaired. If this is the case, the Group calculates the 
amount of impairment as the difference between the recoverable amount of the associate or joint 
venture and its carrying value and recognises the amount in profit or loss.

The financial statements of the associates or joint ventures are prepared as of the same reporting 
date as the Company unless it is impracticable to do so. When the financial statements of an 
associate or joint venture used in applying the equity method are prepared as of a different reporting 
date from that of the Company, adjustments are made for the effects of significant transactions or 
events that occur between that date and the reporting date of the Company.

2.9 Subsidiaries

A subsidiary is an investee that is controlled by the Group. The Group controls an investee when 
it is exposed, or has rights, to variable returns from its involvement with the investee and has the 
ability to affect those returns through its power over the investee.

In the Company’s separate financial statements, investments in subsidiaries are accounted for at 
cost less impairment losses.
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2. Summary of significant accounting policies (continued)

2.10 Property, plant and equipment

All items of property, plant and equipment are initially recorded at cost. Subsequent to recognition, 
property, plant and equipment other than freehold land are measured at cost less accumulated 
depreciation and any accumulated impairment losses.

Depreciation is computed on a straight-line basis over the estimated useful lives of the assets as 
follows:

Buildings and improvements  –  5 - 50 years
Plant and machinery –  3 - 15 years
Furniture and fittings –  4 - 15 years
Office equipment –  1 - 10 years
Motor vehicles –  1 - 10 years

Freehold land has an unlimited useful life and therefore is not depreciated.

Assets under construction are not depreciated as these assets are not yet available for use.

The carrying values of property, plant and equipment are reviewed for impairment when events or 
changes in circumstances indicate that the carrying value may not be recoverable.

The residual value, useful life and depreciation method are reviewed at each financial year-end, and 
adjusted prospectively, if appropriate.

An item of property, plant and equipment is derecognised upon disposal or when no future 
economic benefits are expected from its use or disposal. Any gain or loss on de-recognition of the 
asset is included in profit or loss in the year the asset is derecognised.

2.11 Investment property

Investment property is owned by the Company to earn rentals, rather than for use in the production 
or supply of goods or services, or for administrative purposes, or in the ordinary course of business. 
Properties held under operating leases are classified as investment properties when the definition 
of an investment property is met.

Investment properties are initially measured at cost, including transaction costs.

Subsequent to initial recognition, investment properties are measured at cost less accumulated 
depreciation and accumulated impairment losses.

Investment properties are derecognised when either they have been disposed of or when the 
investment property is permanently withdrawn from use and no future economic benefit is expected 
from its disposal. Any gains or losses on the retirement or disposal of an investment property are 
recognised in profit or loss in the year of retirement or disposal. 
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2. Summary of significant accounting policies (continued)

2.12 Intangible assets

Intangible assets acquired separately are measured initially at cost. Following initial acquisition, 
intangible assets are carried at cost less any accumulated amortisation and any accumulated 
impairment losses. Internally generated intangible assets, excluding capitalised development costs, 
are not capitalised and expenditure is reflected in profit or loss in the year in which the expenditure 
is incurred.

The useful lives of intangible assets are assessed as either finite or indefinite.

Intangible assets with finite useful lives are amortised over the estimated useful lives and assessed 
for impairment whenever there is an indication that the intangible asset may be impaired. The 
amortisation period and the amortisation method are reviewed at least at each financial year-end. 
Changes in the expected useful life or the expected pattern of consumption of future economic 
benefits embodied in the asset is accounted for by changing the amortisation period or method, as 
appropriate, and are treated as changes in accounting estimates. 

Intangible assets with indefinite useful lives or not yet available for use are tested for impairment 
annually, or more frequently if the events and circumstances indicate that the carrying value may 
be impaired either individually or at the cash-generating unit level. Such intangible assets are not 
amortised. The useful life of an intangible asset with an indefinite useful life is reviewed annually 
to determine whether the useful life assessment continues to be supportable. If not, the change in 
useful life from indefinite to finite is made on a prospective basis.

Gains or losses arising from de-recognition of an intangible asset are measured as the difference 
between the net disposal proceeds and the carrying amount of the asset and are recognised in 
profit or loss when the asset is derecognised. 

Customer relationships

Customer relationships acquired in business combinations are amortised on a straight line basis 
over estimated finite useful life of three to five years.

2.13 Impairment of non-financial asset

The Group assesses at each reporting date whether there is an indication that an asset may be 
impaired. If any indication exists, or when an annual impairment testing for an asset is required, the 
Group makes an estimate of the asset’s recoverable amount. 

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less 
costs of disposal and its value in use and is determined for an individual asset, unless the asset 
does not generate cash inflows that are largely independent of those from other assets or group 
of assets. Where the carrying amount of an asset or cash-generating unit exceeds its recoverable 
amount, the asset is considered impaired and is written down to its recoverable amount.

Impairment losses are recognised in profit or loss.
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2. Summary of significant accounting policies (continued)

2.13 Impairment of non-financial asset (continued)

 A previously recognised impairment loss is reversed only if there has been a change in the 
estimates used to determine the asset’s recoverable amount since the last impairment loss was 
recognised. If that is the case, the carrying amount of the asset is increased to its recoverable 
amount. That increase cannot exceed the carrying amount that would have been determined, net 
of depreciation, had no impairment loss been recognised previously. Such reversal is recognised in 
profit or loss.

2.14 Financial instruments

(a) Financial assets

Initial recognition and measurement

Financial assets are recognised when, and only when, the Group becomes a party to the 
contractual provisions of the financial instrument. 

At initial recognition, the Group measures a financial asset at its fair value plus, in the case 
of a financial asset not at fair value through profit or loss, transaction costs that are directly 
attributable to the acquisition of the financial asset. Transaction costs of financial assets 
carried at fair value through profit or loss are expensed in profit or loss.

Trade receivables are measured at the amount of consideration to which the Group expects to 
be entitled in exchange for transferring promised goods or services to a customer, excluding 
amounts collected on behalf of third party, if the trade receivables do not contain a significant 
financing component at initial recognition.  

Subsequent measurement

Amortised cost

Financial assets that are held for the collection of contractual cash flows where those 
cash flows represent solely payments of principal and interest are measured at amortised 
cost. Financial assets are measured at amortised cost using the effective interest method, 
less impairment. Gains and losses are recognised in profit or loss when the assets are 
derecognised or impaired, and through amortisation process.

De-recognition

A financial asset is de-recognised where the contractual right to receive cash flows from the 
asset has expired. On de-recognition of a financial asset in its entirety, the difference between 
the carrying amount and the sum of the consideration received is recognised in profit or loss. 
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2. Summary of significant accounting policies (continued)

2.14 Financial instruments (continued)

(b) Financial liabilities

Initial recognition and measurement

Financial liabilities are recognised when, and only when, the Group becomes a party to the 
contractual provisions of the financial instrument. The Group determines the classification of 
its financial liabilities at initial recognition.
 
All financial liabilities are recognised initially at fair value plus in the case of financial liabilities 
not at fair value through profit or loss, directly attributable transaction costs.

Subsequent measurement

After initial recognition, financial liabilities that are not carried at fair value through profit or 
loss are subsequently measured at amortised cost using the effective interest method. Gains 
and losses are recognised in profit or loss when the liabilities are derecognised, and through 
the amortisation process.

De-recognition

A financial liability is de-recognised when the obligation under the liability is discharged or 
cancelled or expires. On de-recognition, the difference between the carrying amounts and the 
consideration paid is recognised in profit or loss.

2.15 Cash and cash equivalents

 Cash and cash equivalents comprise cash at bank and on hand and fixed deposits that are readily 
convertible to known amount of cash and which are subject to an insignificant risk of changes in 
value.

2.16 Impairment of financial assets

The Group recognises an allowance for expected credit losses (“ECLs”) for all debt instruments not 
held at fair value through profit or loss and financial guarantee contracts. ECLs are based on the 
difference between the contractual cash flows due in accordance with the contract and all the cash 
flows that the Group expects to receive, discounted at an approximation of the original effective 
interest rate. The expected cash flows will include cash flows from the sale of collateral held or other 
credit enhancements that are integral to the contractual terms. 

ECLs are recognised in two stages. For credit exposures for which there has not been a significant 
increase in credit risk since initial recognition, ECLs are provided for credit losses that result from 
default events that are possible within the next 12-months (a 12-month ECL). For those credit 
exposures for which there has been a significant increase in credit risk since initial recognition, a 
loss allowance is recognised for credit losses expected over the remaining life of the exposure, 
irrespective of timing of the default (a lifetime ECL). 

For trade receivables and contract assets, the Group applies a simplified approach in calculating 
ECLs. Therefore, the Group does not track changes in credit risk, but instead recognises a loss 
allowance based on lifetime ECLs at each reporting date. The Group has established a provision 
matrix that is based on its historical credit loss experience, adjusted for forward-looking factors 
specific to the debtors and the economic environment. 
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2.16 Impairment of financial assets (continued)

 The Group considers a financial asset in default when contractual payments are 150 days past 
due. However, in certain cases, the Group may also consider a financial asset to be in default 
when internal or external information indicates that the Group is unlikely to receive the outstanding 
contractual amounts in full before taking into account any credit enhancements held by the Group. 
A financial asset is written off when there is no reasonable expectation of recovering the contractual 
cash flows. 

2.17 Inventories

Inventories are stated at the lower of cost and net realisable value. Costs incurred in bringing the 
inventories to their present location and condition are accounted for as follows:

– Raw materials: purchase costs on a first-in first-out basis.

– Finished goods manufactured and work-in-progress: costs of direct materials and labour and 
a proportion of manufacturing overheads based on normal operating capacity. These costs 
are assigned on a first-in first-out basis.

– Finished goods purchased: costs are recognised based on weighted average method.

Where necessary, allowance is provided for damaged, obsolete and slow moving items to adjust the 
carrying value of inventories to the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business, less estimated 
costs of completion and the estimated costs necessary to make the sale.

2.18 Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a 
result of a past event, it is probable that an outflow of resources embodying economic benefits will 
be required to settle the obligation and the amount of the obligation can be estimated reliably. 

Provisions are reviewed at the end of each reporting period and adjusted to reflect the current 
best estimate. If it is no longer probable that an outflow of economic resources will be required to 
settle the obligation, the provision is reversed. If the effect of the time value of money is material, 
provisions are discounted using a current pre tax rate that reflects, where appropriate, the risks 
specific to the liability. When discounting is used, the increase in the provision due to the passage of 
time is recognised as a finance cost.

2.19 Employee benefits

(a) Defined contribution plans

 The Group participates in the national pension schemes as defined by the laws of the 
countries in which it has operations. In particular, the Singapore companies in the Group 
make contributions to the Central Provident Fund scheme in Singapore, a defined contribution 
pension scheme. Contributions to the scheme are recognised as an expense in the period in 
which the related service is performed.
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2.19 Employee benefits (continued)

(b) Employee share option plans

 Employees of the Group receive remuneration in the form of share options as consideration 
for services rendered. The cost of these equity-settled share based payment transactions with 
employees is measured by reference to the fair value of the options at the date on which the 
options are granted which takes into account vesting conditions. This cost is recognised in 
profit or loss, with a corresponding increase in the employee share option reserve, over the 
vesting period. The cumulative expense recognised at each reporting date until the vesting 
date reflects the extent to which the vesting period has expired and the Group’s best estimate 
of the number of options that will ultimately vest. The charge or credit to profit or loss for a 
period represents the movement in cumulative expense recognised as at the beginning and 
end of that period and is recognised in employee benefits expense. 

 The employee share option reserve is transferred to retained earnings upon expiry of the 
share option.

(c) Employee leave entitlement

 Employee entitlements to annual leave are recognised as a liability when they are accrued 
to the employees. The estimated liability for leave is recognised for services rendered by 
employees up to the end of the reporting period.

2.20 Leases – As lessee

 The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the 
contract conveys the right to control the use of an identified asset for a period of time in exchange 
for consideration.

 The Group applies a single recognition and measurement approach for all leases, except for short-
term leases and leases of low-value assets. The Group recognises lease liabilities to make lease 
payments and right-of-use assets representing the right to use the underlying assets. 

(i) Rights-of-use assets

 The Group recognises right-of-use assets at the commencement date of the lease (i.e., the 
date the underlying asset is available for use). Right-of-use assets are measured at cost, less 
any accumulated depreciation and impairment losses, and adjusted for any remeasurement 
of lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities 
recognised, initial direct costs incurred, and lease payments made at or before the 
commencement date less any lease incentives received. Right-of-use assets are depreciated 
on a straight-line basis over the shorter of the lease term and the estimated useful lives of the 
assets.

 If ownership of the leased asset transfers to the Group at the end of the lease term or the 
cost reflects the exercise of a purchase option, depreciation is calculated using the estimated 
useful life of the asset.

 The right-of-use assets are also subject to impairment. The accounting policy for impairment 
is disclosed in Note 2.13.
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2.20 Leases – As lessee (continued)

(ii) Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at 
the present value of lease payments to be made over the lease term. The lease payments 
include fixed payments (including in-substance fixed payments) less any lease incentives 
receivable, variable lease payments that depend on an index or a rate, and amounts expected 
to be paid under residual value guarantees. The lease payments also include penalties for 
terminating the lease, if the lease term reflects the Group exercising the option to terminate. 

Variable lease payments that do not depend on an index or a rate are recognised as 
expenses (unless they are incurred to produce inventories) in the period in which the event or 
condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing 
rate at the lease commencement date because the interest rate implicit in the lease is 
not readily determinable. After the commencement date, the amount of lease liabilities is 
increased to reflect the accretion of interest and reduced for the lease payments made. In 
addition, the carrying amount of lease liabilities is remeasured if there is a modification, a 
change in the lease term, a change in the lease payments (e.g., changes to future payments 
resulting from a change in an index or rate used to determine such lease payments) or a 
change in the assessment of an option to purchase the underlying asset.

(iii) Short-term leases 

 Group applies the short-term lease recognition exemption to its short-term leases 
of motor vehicle (i.e., those leases that have a lease term of 12 months or less from the 
commencement date and do not contain a purchase option). Lease payments on short-term 
leases are recognised as expense on a straight-line basis over the lease term. 
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2.21 Revenue

 Revenue is measured based on the consideration to which the Group expects to be entitled in 
exchange for transferring promised goods and services to a customer, excluding amounts collected 
on behalf of third parties. 

 Revenue is recognised when the Group satisfies a performance obligation by transferring 
a promised good to the customer, which is when the customer obtains control of the good and 
service. A performance obligation may be satisfied at a point in time or over time. The amount of 
revenue recognised is the amount allocated to the satisfied performance obligation. 

(a) Security printing 

The Group provides customised security printing services through fixed-price contracts. 
Revenue is recognised when the control over the goods has been transferred to the customer. 
At contract inception, the Group assesses whether the Group transfers control of the goods 
over time or at point in time by determining if (a) its performance does not create an asset 
with alternative use to the Group; and (b) the Group has an enforceable right to payment for 
performance completed to date. 

As the security printing products are customised for each customer, it has no alternative use 
for the Group, and for certain contracts with customers, the Group has enforceable rights to 
payment arising from the contractual terms. For these contracts, revenue is recognised over 
time by reference to the Group’s progress towards completing the security printing services.

For certain contracts where the Group does not have enforceable right to payment, revenue 
is recognised only when the security printing services are completed and delivered to the 
customers and the customers have accepted it in accordance with the sales contracts. 

(b) Security guarding

 The Group provides security guarding services to customers over a specified contract period. 
The performance obligation is satisfied over time as the customers simultaneously receive 
and consume the benefits of the Group’s performance in providing the security service. As 
the Group’s efforts or inputs are expended throughout the performance period, revenue from 
security guarding services is recognised on a straight-line basis over the specified contract 
period.

 Certain contracts with customers allow the customers to claim liquidated damages if certain 
conditions are met. The Group will estimate the transaction price and apply the constraint 
to the estimated transaction price. The Group will not recognise the portion of the revenue 
that is subject to the constraints until the amount is no longer constrained. The Group will 
recognise the amount received or receivable that is expected to be returned as a refund 
liability, representing its obligation to return the customers’ consideration. 
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2.21 Revenue (continued)

(c) Security training

 The Group provides security training courses to security officers. The performance obligation 
is satisfied over time as the security officers simultaneously receive and consume the benefits 
of the Group’s performance in providing the security training courses.  As the Group’s efforts 
or inputs are expended throughout the performance period, revenue from security training 
services is recognised on a straight-line basis over the period of the training courses.   

(d) Sale and installation of technology-related security products

 The Group sells and installs technology-related security products for its cyber security, 
homeland security and digital forensic, system integration and security consultancy 
businesses. The sale of security products and rendering of installation services are either sold 
separately or in bundled packages with a standalone selling price for each of the performance 
obligations. 

 For the sale of the security products, revenue is recognised upon delivery of the products 
to the customer and accepted by the customer. For the installation services, revenue is 
recognised over time, based on the actual costs incurred relative to the total expected costs. 

(e) Interest income

 Interest income is recognised using the effective interest method.

(f) Dividend income

 Dividend income is recognised when the Group’s right to receive payment is established, it is 
probable that the economic benefits associated with the dividend will flow to the Group, and 
the amount of dividend can be reliably measured.

(g) Rental income

 Rental income arising from operating leases on investment properties is accounted for on a 
straight-line basis over the lease terms. The aggregate cost of incentives provided to lessees 
are recognised as a reduction of rental income over the lease term on a straight-line basis.
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2.22 Taxes

(a) Current income tax

 Current income tax assets and liabilities for the current and prior periods are measured at the 
amount expected to be recovered from or paid to the taxation authorities. The tax rates and 
tax laws used to compute the amount are those that are enacted or substantively enacted 
at the end of the reporting period, in the countries where the Group operates and generates 
taxable income. 

 Current income taxes are recognised in profit or loss except to the extent that the tax relates 
to items recognised outside profit or loss, either in other comprehensive income or directly 
in equity. Management periodically evaluates positions taken in the tax returns with respect 
to situations in which applicable tax regulations are subject to interpretation and establishes 
provisions where appropriate.

(b) Deferred tax

 Deferred tax is provided using the liability method on temporary differences at the end of the 
reporting period between the tax bases of assets and liabilities and their carrying amounts for 
financial reporting purposes.

 Deferred tax liabilities are recognised for all temporary differences, except:

– Where the deferred tax liability arises from the initial recognition of goodwill or of an 
asset or liability in a transaction that is not a business combination and, at the time of 
the transaction, affects neither the accounting profit nor taxable profit or loss; and

– In respect of taxable temporary differences associated with investments in subsidiaries, 
associates and joint ventures, where the timing of the reversal of the temporary 
differences can be controlled and it is probable that the temporary differences will not 
reverse in the foreseeable future. 

 Deferred tax assets are recognised for all deductible temporary differences, the carry forward 
of unused tax credits and unused tax losses, to the extent that it is probable that taxable profit 
will be available against which the deductible temporary differences, and the carry forward of 
unused tax credits and unused tax losses can be utilised except: 

– Where the deferred tax asset relating to the deductible temporary difference arises 
from the initial recognition of an asset or liability in a transaction that is not a business 
combination and, at the time of the transaction, affects neither the accounting profit nor 
taxable profit or loss; and 

– In respect of deductible temporary differences associated with investments in 
subsidiaries, associates and interests in joint ventures, deferred tax assets are 
recognised only to the extent that it is probable that the temporary differences will 
reverse in the foreseeable future and taxable profit will be available against which the 
temporary differences can be utilised.
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2.22 Taxes (continued)

(b) Deferred tax (continued)

 The carrying amount of deferred tax assets is reviewed at the end of each reporting period 
and reduced to the extent that it is no longer probable that sufficient taxable profit will be 
available to allow all or part of the deferred tax asset to be utilised. Unrecognised deferred tax 
assets are reassessed at the end of each reporting period and are recognised to the extent 
that it has become probable that future taxable profit will allow the deferred tax asset to be 
recovered.

 Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in 
the year when the asset is realised or the liability is settled, based on tax rates (and tax laws) 
that have been enacted or substantively enacted at the end of each reporting period.

 Deferred tax relating to items recognised outside profit or loss is recognised outside profit or 
loss. Deferred tax items are recognised in correlation to the underlying transaction either in 
other comprehensive income or directly in equity and deferred tax arising from a business 
combination is adjusted against goodwill on acquisition.

(c) Sales tax

 Revenues, expenses and assets are recognised net of the amount of sales tax except:

– Where the sales tax incurred on a purchase of assets or services is not recoverable 
from the taxation authority, in which case the sales tax is recognised as part of the cost 
of acquisition of the asset or as part of the expense item as applicable; and

– Receivables and payables that are stated with the amount of sales tax included.

2.23 Contingencies

A contingent liability is:

(a) a possible obligation that arises from past events and whose existence will be confirmed only 
by the occurrence or non-occurrence of one or more uncertain future events not wholly within 
the control of the Group; or

(b) a present obligation that arises from past events but is not recognised because:

(i) It is not probable that an outflow of resources embodying economic benefits will be 
required to settle the obligation; or 

(ii) The amount of the obligation cannot be measured with sufficient reliability.

 A contingent asset is a possible asset that arises from past events and whose existence will be 
confirmed only by the occurrence or non-occurrence of one or more uncertain future events not 
wholly within the control of the Group. 

 Contingent liabilities and assets are not recognised on the balance sheet of the Group, except for 
contingent liabilities assumed in a business combination that are present obligations and which the 
fair values can be reliably determined.
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2.24 Segment reporting

For management purposes, the Group is organised into operating segments based on their products 
and services which are independently managed by the respective segment managers responsible 
for the performance of the respective segments under their charge. 

The segment managers report directly to the management of the Group who regularly reviews 
the segment results in order to allocate resources to the segments and to assess the segment 
performance. Additional disclosures on each of these segments are shown in Note 32, including 
the factors used to identify the reportable segments and the measurement basis of segment 
information.

2.25 Share capital and share issuance expenses

 Proceeds from issuance of ordinary shares are recognised as share capital in equity. Incremental 
costs directly attributable to the issuance of ordinary shares are deducted against share capital.

2.26 Government grants

 Government grants are recognised when there is reasonable assurance that the grant will be 
received and all attaching conditions will be complied with. Government grants related to an asset 
is presented in the balance sheet by deducting the grant in arriving at the carrying amount of the 
asset. Government grants related to income are recognised in profit or loss on a systematic basis 
over the periods in which the entity recognises as expenses the related costs for which the grants 
are intended to compensate. Grants related to income are presented as a credit in profit or loss 
under “Other operating income”.

2.27 Financial guarantee

A financial guarantee contract is a contract that requires the issuer to make specified payments to 
reimburse the holder for a loss it incurs because a specified debtor fails to make payment when due 
in accordance with the terms of a debt instrument. 

Financial guarantees are recognised initially as a liability at fair value, adjusted for transaction costs 
that are directly attributable to the issuance of the guarantee. Subsequent to initial recognition, 
financial guarantees are recognised as income in profit or loss over the period of the guarantee. If it 
is probable that the liability will be higher than the amount initially recognised less amortisation, the 
liability is recorded at the higher amount with the difference charged to profit or loss.
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2.28 Borrowing costs

 Borrowing costs are capitalised as part of the cost of a qualifying asset if they are directly 
attributable to the acquisition, construction or production of that asset. Capitalisation of borrowing 
costs commences when the activities to prepare the asset for its intended use or sale are in 
progress and the expenditures and borrowing costs are incurred. Borrowing costs are capitalised 
until the assets are substantially completed for their intended use or sale. All other borrowing costs 
are expensed in the period they occur. Borrowing costs consist of interest and other costs that an 
entity incurs in connection with the borrowing of funds.

3. Significant accounting judgements and estimates

The preparation of the Group’s consolidated financial statements requires management to make 
judgements, estimates and assumptions that affect the reported amounts of revenues, expenses, 
assets and liabilities, and the disclosure of contingent liabilities at the end of each reporting period. 
Uncertainty about these assumptions and estimates could result in outcomes that require a material 
adjustment to the carrying amount of the asset or liability affected in the future periods.

Key assumptions concerning the future and other key sources of estimation uncertainty and 
accounting judgements made at the end of the reporting period that have a significant risk of 
causing a material adjustment to the carrying amounts of assets and liabilities and the reported 
amounts of revenue and expenses within the next financial year are discussed below.

Impairment of investment in subsidiaries

Based on the discounted cash flow model prepared by management, in the prior financial year, 
impairment loss of $200,000 was recognised to fully write down the value of investment in Red 
Sentry Pte. Ltd.. The estimated recoverable amount of the aforementioned subsidiary approximated 
its carrying amount and, consequently, any adverse/favourable change in any key assumptions 
would result in a further impairment loss or reversal of provision for impairment.
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4. Property, plant and equipment (continued)

Assets pledged as security

The Group’s freehold land and building with a carrying amount of $16,258,000 (2020: $16,392,000) 
are mortgaged to secure the Group’s bank loan (Note 18).

5. Leases

Group as a lessee

The Group has lease contracts for leasehold lands, office premise, motor vehicles and machineries 
used in its operations. Leases of leasehold lands have lease term between 22 years to 30 years, 
while the lease for office premise has lease term of 3 years. Leases of plant and machinery and 
motor vehicles generally have lease term between 2 years to 5 years. The Group’s obligations 
under its leases are secured by the lessor’s title to the leased assets. The Group is restricted from 
assigning and subleasing the leased assets.

(a) Carrying amounts of right-of-use assets 

Leasehold 
lands

Office 
Premise

Plant and 
machinery

Motor 
Vehicles Total

$’000 $’000 $’000 $’000 $’000

At 1 January 2020 1,119 10 117 200 1,446

Transfer to property, 
plant and equipment 
(Note 4) – – (58) – (58)

Additions (Note 18) – – – 46 46

Amortisation (78) (10) (28) (41) (157)

At 31 December 2020 
and 1 January 2021 1,041 – 31 205 1,277

Amortisation (78) – (24) (40) (142)

At 31 December 2021 963 – 7 165 1,135

 The Group’s carrying amount of motor vehicles and machineries held under finance leases at 
the end of the reporting period is $141,000 (2020: $190,000). Leased assets are pledged as 
security for these lease liabilities.

The carrying amount of lease liabilities (included under loans and borrowings) and the movements 
during the year are disclosed in Note 18.

In the previous financial year, ownership of assets with net book value of $58,000 was transferred 
to the Group upon lease expiry. Accordingly, the assets recognised previously as the right-of-use 
assets were reclassified to plant and equipment.
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5. Leases (continued)

(b) Lease liabilities

 The maturity analysis of lease liabilities is disclosed in Note 34.

(c) Amounts recognised in profit or loss

2021 2020
$’000 $’000

Amortisation expense of right-of-use assets 142 157

Interest expense on leases liabilities (Note 26) 36 38

Total amount recognised in profit or loss 178 195

(d) Total cash outflow

 The Group had total cash outflows for leases of $178,000 (2020: $195,000), which included 
principal repayments of $132,000 (2020: $149,000). 

 Group as a lessor

 The Group leased out a portion of its investment property and office premise to external 
parties. The lease is negotiated for a term of two years. 

 The future minimum rental receivable under non-cancellable operating leases contracted for 
at the reporting period are as follows:

2021 2020
$’000 $’000

Not later than one year 32 85

Later than one year but not later than five years – 36

32 121
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6.  Investment property

Group Company
$’000 $’000

Cost
At 1.1.2020, 31.12.2020, 1.1.2021 and 31.12.2021 599 2,993

Accumulated depreciation
At 1.1.2020 62 308

Depreciation charge for the year 18 90

At 31.12.2020 and 1.1.2021 80 398

Depreciation charge for the year 18 90

At 31.12.2021 98 488

Net carrying amount
At 31.12.2020 519 2,595

At 31.12.2021 501 2,505

The investment property is leased to certain subsidiaries within the Group. Accordingly, the leased 
property is classified as “investment property” in the Company’s separate financial statements but 
classified as “property, plant and equipment” in the Group’s consolidated financial statements as the 
property is owner-occupied from the Group’s perspective. 

The Group has leased out a portion of its freehold property to external parties. The investment 
properties are leased to third parties under operating leases (Note 5).

The Group’s investment property with carrying amount of $501,000 (2020: $519,000) is mortgaged 
to secure the Group’s bank loan (Note 18). The Company has no restrictions on the realisability of 
its investment property and no contractual obligations to purchase, construct or develop investment 
property or for repairs, maintenance or enhancements.

As at 31 December 2021, the fair value of the investment property is estimated to be approximately 
$2,695,800 (2020: $3,255,000) for the Company and approximately $596,000 (2020: $701,000) for 
the Group based on the income approach. 

The investment property held by the Group and Company as at 31 December 2021 is as follows:

Description and Location Existing Use Tenure

6-storey office tower, 38 Alexandra Terrace, Singapore 119932. Offices Freehold
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7. Intangible assets

Goodwill
Customer 

relationships Total
Group $’000 $’000 $’000

Cost:
At 1.1.2020, 31.12.2020, 1.1.2021 and 31.12.2021 2,382 1,354 3,736

Accumulated amortisation and impairment:
At 1.1.2020 1,388 1,134 2,522

Amortisation – 220 220

Impairment loss 994 – 994

At 31.12.2020, 1.1.2021 and 31.12.2021 2,382 1,354 3,736

Net carrying amount
At 31.12.2020 – – –

At 31.12.2021 – – –

Amortisation expense

The amortisation of customer relationships was included in the “distribution and selling expenses” 
line item in profit or loss.

Impairment loss recognised

During the prior financial year, an impairment loss of $994,000 was recognised to write down the 
carrying amount of goodwill attributable to the security printing CGU as revenue has been declining 
over the past few years and the business outlook and projection has resulted in its estimated 
recoverable amount being less than the carrying value of the assets.

Impairment testing of goodwill and customer relationships

Goodwill and customer relationships acquired through business combinations were allocated to 
cash-generating unit (“CGU”), which was also the reportable operating segment, for impairment 
testing as follows: 

–  Security printing segment
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7. Intangible assets (continued)

 The recoverable amount of the CGU were determined based on value in use calculation using cash 
flow projection from financial budget approved by management covering a five-year period. The 
revenue growth rate and pre-tax discount rate applied to the cash flow projection are as follows:

Security printing
2021 2020

Revenue growth rate –(1)   –(2)

Pre-tax discount rate –(1) 12.2%

(1) Intangible assets fully impaired/amortised in the prior financial year

(2) Negative growth rate of 5% 

Key assumptions used in the value in use calculations

The calculation of value in use for the CGU in the previous financial year was most sensitive to the 
following assumptions: 

Forecasted revenue and profit margin – The forecasted revenue and profit margin were based on 
management’s expectation of market developments and demands.

Pre-tax discount rates – Discount rates represented the current market assessment of the risks 
specific to each CGU, regarding the time value of money and individual risks of the underlying 
assets which had not been incorporated in the cash flow estimates. The discount rate calculation 
was based on the specific circumstances of the Group and its operating segments and derived from 
its weighted average cost of capital (“WACC”). The WACC took into account both debt and equity. 
The cost of equity was derived from the expected return on investment by the Group’s investors. 
The cost of debt was based on the interest bearing borrowings the Group was obliged to service. 
Segment-specific risk was incorporated by applying individual beta factors. The beta factors were 
evaluated annually based on publicly available market data.

Sensitivity to changes in assumptions

There are no reasonably possible changes in the above key assumptions used to determine the 
cash generating unit’s recoverable amount that would cause the cash generating unit’s carrying 
amount to materially exceed its recoverable amount.

8. Investment in subsidiaries

Company
2021 2020
$’000 $’000

Unquoted equity shares at cost 7,051 7,051
Issuance of shares for acquisition of subsidiaries 34,583 34,583
Impairment losses (18,300) (18,300)
Struck off of subsidiaries (1,050) –

22,284 23,334
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8. Investment in subsidiaries (continued)

(a) Composition of the Group

 The Group has the following investment in subsidiaries.

Name of 
subsidiaries Principal activities

Country of 
incorporation

Effective interest 
%

2021 2020
Held by the Company
Secura Singapore 
Pte. Ltd. (1)

Security printing of value 
documents

Singapore 100 100

Soverus Group Pte. 
Ltd. (“SGPL”)(1)

Investment holding Singapore – 100

Secura Malaysia 
Sdn.Bhd.(2) (“Secura 
Malaysia”)

Provision of cyber security 
products, services and 
solutions, integration and 
installation of security systems, 
and distribution of homeland 
security products

Malaysia – 50

Soverus Technology 
Pte. Ltd.(1) (“STPL”)

Provision of cyber security 
products, services and 
solutions, integration and 
installation of security systems, 
and distribution of homeland 
security products

Singapore 100 100

Secura Training 
Academy Pte. Ltd.(1) 

Provision of training services Singapore 100 100

Soverus Pte. Ltd.(1) Provision of unarmed security 
guarding services

Singapore 100 100

Soverus Consultancy 
and Services Pte. 
Ltd.(1)

Provision of security 
consultancy services and 
private investigations

Singapore 100 100

Red Sentry Pte. Ltd.
(1),(4)

Provision of cyber security 
products, services and 
solutions

Singapore 100 100
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8. Investment in subsidiaries (continued)

(a) Composition of the Group (continued) 

Name of 
subsidiaries Principal activities

Country of 
incorporation

Effective interest 
%

2021 2020
Held through Secura Singapore Pte. Ltd.
Secura Forms Pte. 
Ltd.(1) 

Printing of computer forms and 
stationery

Singapore 100 100

Secura Security 
Printing Sdn. Bhd.(3) 

Dormant Malaysia 100 100

Secura Documation 
Pte. Ltd.(1)

Provision of secured data 
solutions, eStatement, 
eArchiving, security data 
processing, printing and 
stationery

Singapore 100 100

Held through Soverus Consultancy and Services 
Pte Ltd.
Soverus Kingdom 
Systems Pte. Ltd.(1)

Provision of security system 
integration services

Singapore 100 100

(1) Audited by Ernst & Young LLP, Singapore.
(2) Audited by Baker Tilly Monteiro Heng.
(3) Audited by Y.C.Chong & Co, Malaysia.
(4) 66.67% held by the Company and 33.33% held by STPL as at 31 December 2021 and 31 December 2020.

      
Secura Malaysia Sdn. Bhd. 

Secura Malaysia, a 50% owned subsidiary of Secura Group Limited, has applied to the 
Companies Commission of Malaysia to be struck off from the Register pursuant to Section 
550 of the Companies Act 2016, and Secura Malaysia has been struck off from the Register 
on 29 December 2021.

SGPL

SGPL, a 100% owned subsidiary of Secura Group Limited, had ceased to carry on business 
with effect from 30 September 2021, and has been struck off from the Register of Companies 
pursuant to Section 344A of the Companies Act 1967 of Singapore on 10 March 2022.

Impairment in investment in subsidiaries

During the current financial year, no impairment loss was recognised to write down the 
carrying value of investment in subsidiaries (2020: Impairment loss of $200,000 was 
recognised to write down value of the investment in Red Sentry Pte. Ltd.). 
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9. Investment in joint ventures

Group
2021 2020
$’000 $’000

Secura Foremost eMage Pte. Ltd. 157 156

Foremost Secura Corporation 531 487

688 643

Name of joint 
ventures Principal activities

Country of 
incorporation 

Effective interest 
%

2021 2020

Held through Secura Singapore Pte. Ltd.
Secura Foremost 
eMage Pte. Ltd.(1)

Printing of pressure seal mailers 
and sale of pressure seal mailer 
equipment

Singapore 50 50

Foremost Secura 
Corporation (2)

Printing of cheques and vouchers Taiwan 50 50

(1) Not audited.
(2) Audited by Deloitte & Touche (Taiwan).

 Summarised financial information of the joint ventures and reconciliation with the carrying amount of 
the investment in the consolidated financial statements are as follows:

Secura Foremost eMage 
Pte. Ltd.

Foremost Secura 
Corporation

2021 2020 2021 2020
$’000 $’000 $’000 $’000

Summarised balance sheet

Assets:
Current assets 385 419 714 610

Non-current assets – – 394 405

Total assets 385 419 1,108 1,015

Liabilities:
Current liabilities 71 107 46 41

Total liabilities 71 107 46 41

Net assets 314 312 1,062 974

Proportion of the Group’s ownership 50% 50% 50% 50%

Group’s share of net assets 157 156 531 487

Carrying amount 157 156 531 487
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9. Investment in joint ventures (continued)

Secura Foremost eMage 
Pte. Ltd.

Foremost Secura 
Corporation

2021 2020 2021 2020
$’000 $’000 $’000 $’000

Summarised statement of 
comprehensive income

Revenue 189 188 546 476

Other income 1 3 21 28

Expenses (188) (194) (513) (486)

Profit/(loss) for the year 2 (3) 54 18

Other comprehensive income – – 34 50

Total comprehensive income 2 (3) 88 68

10. Investment in associates

Group Company
2021 2020 2021 2020
$’000 $’000 $’000 $’000

Secura Bangladesh Ltd. 1,573 1,186 – –

Custodio Technologies Pte. Ltd. – – – –

1,573 1,186 – –

 The carrying amount of investment in Custodio Technologies Pte. Ltd. amounting to S$6,221,000 
was fully impaired as of 31 December 2020.

Name of associates Principal activities
Country of 

incorporation 
Effective interest

%
2021 2020

Held by the Company
Custodio Technologies 
Pte. Ltd.(1)

Researcher and developer on 
information technology and trading 
in sales of solutions developed

Singapore 19 20

Held through Secura Singapore Pte. Ltd.
Secura Bangladesh Ltd.

(2)
Printing of cheques Bangladesh 30 30

(1) Audited by BDO LLP, Singapore.
(2) Audited by Anisur Rahman & Co. Chartered Accountants. 
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10. Investment in associates (continued)

Custodio Technologies Pte. Ltd. (“CTPL”) had entered into an agreement with Custodio Pte. Ltd. 
(“CPL”), the immediate holding Company of CTPL for advancement of funds with interest rate fixed 
at LIBOR 6 months plus 0.75% per annum. The advanced amount and the accrued interest are 
convertible into shares. 

During the financial year, CTPL has received total of US$800,000 with accrued interest of US$7,540 
from CPL and these amounts were converted into 51 shares of CTPL which diluted the Company’s 
effective interest in CTPL to 19%.     

Aggregate information about the Group’s investments in associates that are not individually material 
are as follows:

2021 2020
$’000 $’000

Loss for the year (3,117) (2,956)

Other comprehensive income (19) 110

Total comprehensive income (3,136) (2,846)

Summarised financial information in respect of Secura Bangladesh Ltd and a reconciliation with the 
carrying amount of the investment in the consolidated financial statements are as follows:

Secura Bangladesh Ltd.
2021 2020
$’000 $’000

Summarised balance sheet

Assets:
Current assets 4,714 3,700

Non-current assets 1,921 1,552

Total assets 6,635 5,252

Liabilities:
Current liabilities 1,331 1,239

Total liabilities 1,331 1,239

Net assets 5,304 4,013

Proportion of the Group’s ownership 30% 30%

Group’s share of net assets 1,591 1,204

Other adjustments (18) (18)

Carrying amount 1,573 1,186
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10. Investment in associates (continued)

Secura Bangladesh
Ltd.

2021 2020
$’000 $’000

Summarised statement of comprehensive income

Revenue 4,665 4,957

Other income 174 102

Expenses (3,446) (4,252)

Profit for the year 1,393 807

Other comprehensive income 42 (54)

Total comprehensive income 1,435 753

 During the current financial year, the Group is entitled to dividend declared by Secura Bangladesh 
Ltd. amounting to $43,000 (2020: Nil). The dividend has been received subsequent to the end of the 
financial year.

11. Inventories

Group
2021 2020
$’000 $’000

Balance sheet:
Raw materials 378 324

Work-in-progress 155 164

Finished goods 268 337

Machinery spares and consumables 13 15

Goods in transit 23 92

837 932

Less: Allowance for stock obsolescence (132) (174)

Total inventories at lower of cost and net realisable value 705 758
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11. Inventories (continued)

 Movements in allowance for stock obsolescence during the financial year:

2021 2020
$’000 $’000

At 1 January 174 265

Charge for the year 8 31

Reversal of allowance (26) (122)

Written off (24) –

At 31 December 132 174

Statement of comprehensive income:
Inventories recognised as an expense in cost of sales 2,887 4,712

 Inventories were written back as the related inventories were sold to customers during the financial 
year.

12. Trade and other receivables

Group Company
2021 2020 2021 2020
$’000 $’000 $’000 $’000

Current

Trade receivables 6,928 6,680 – –

Less: Allowance for expected credit loss (7) (21) – –

Total trade receivables 6,921 6,659 – –

Other receivables 581 1,512 15 13

Deposits 53 58 7 7

Total trade and other receivables 7,555 8,229 22 20

Add:

Amounts due from subsidiaries (Note 13) – – 501 585

Amounts due from joint ventures  
(Note 14) – 92 – –

Cash and cash equivalents (Note 16) 17,412 21,028 4,770 9,239

Total financial assets carried at amortised 
cost 24,967 29,349 5,293 9,844

Trade receivables are generally on 30 days’ terms. They are recognised at their original invoice 
amounts which represent their fair values on initial recognition. 
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12. Trade and other receivables (continued)

Expected credit losses

 The movement in allowance for expected credit losses of trade receivables computed based on 
lifetime ECL are as follows:

Group
Trade receivables
2021
$’000

2020
$’000

Movement in allowance accounts:

At 1 January 21 14

Charge for the year 1 11

Reversal of allowance (15) (4)

At 31 December 7 21

 Trade receivables denominated in foreign currencies at each reporting date are as follows:

Group Company
2021 2020 2021 2020
$’000 $’000 $’000 $’000

United States Dollar – 658 – –

13. Amounts due from/(to) subsidiaries

Company
2021 2020
$’000 $’000

Loans to subsidiaries 230 100

Amounts due from subsidiaries 910 1,783

Less: Allowance for impairment (639) (1,298)

501 585

Movement in allowance accounts:

At 1 January 1,298 3,001

Charge for the year 385 852

Reversal of allowance (1,044) (2,555)

At 31 December 639 1,298

Amounts due to subsidiaries 1,202 4,178
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13. Amounts due from/(to) subsidiaries (continued)

Loans to subsidiaries

Loans to subsidiaries are unsecured, bear interest at three month SIBOR + 1.5% per annum, 
repayable upon demand and are to be settled in cash. The amounts are denominated in Singapore 
Dollar.

Amounts due from/(to) subsidiaries

Amounts due from/(to) subsidiaries are non-trade related, unsecured, non-interest bearing, 
repayable upon demand and are to be settled in cash. Amounts due from subsidiaries are 
denominated in Singapore Dollar.

Amounts due to subsidiaries denominated in foreign currency at each reporting date is as follows:

Company
2021 2020
$’000 $’000

Malaysian Ringgit – 50

The Company has assessed that there is a significant increase in credit risk since origination of 
the loan and amounts due from four (2020: four) of its subsidiaries. Accordingly, the Company has 
recognised a loss allowance amounting to $385,000 (2020: $852,000), representing credit losses 
expected over the remaining life of the exposure, irrespective of the timing of default (i.e. lifetime 
ECL). 

14. Amounts due from/(to) joint ventures

 Amounts due from/(to) joint ventures are unsecured, non-interest bearing and are repayable on 
demand. The amounts are denominated in Singapore Dollar.

15. Amounts due from associates

The amounts due from associates have been fully impaired in previous years.

During the current financial year, the Group recovered $50,000 (2020: $40,000) of amounts due 
from associates.
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16. Cash and cash equivalents

Group Company
2021 2020 2021 2020
$’000 $’000 $’000 $’000

Fixed deposits 9,099 14,501 3,900 8,750

Cash and bank balances 8,313 6,527 870 489

17,412 21,028 4,770 9,239

Interest on fixed deposits with financial institutions are at rates ranging from 0.20% to 2.05% (2020: 
0.15% to 4.08%) per annum. These fixed deposits mature in varying periods.

Cash and cash equivalents denominated in foreign currencies at each reporting date are as follows:

Group Company
2021 2020 2021 2020
$’000 $’000 $’000 $’000

Malaysian Ringgit 7 5 – –

United States Dollar 95 274 14 13

17. Trade and other payables

Group Company
2021 2020 2021 2020
$’000 $’000 $’000 $’000

Trade payables 1,211 1,271 – –

Other payables 1,670 2,789 242 241

Trade and other payables 2,881 4,060 242 241

Add:

Accrued operating expenses 1,492 983 195 130

Lease liabilities (Note 18) 945 1,075 – –

Bank loan (Note 18) 2,826 7,895 2,826 7,895

Amounts due to subsidiaries  
(Note 13) – – 1,202 4,178

Less:

Goods and services tax (557) (500) (24) (24)

Deferred grant income – (848) – (16)

Total financial liabilities carried at 
amortised costs 7,587 12,665 4,441 12,404

Deferred grant income relates to government grants for Jobs Support Scheme (“JSS”). The JSS 
was recognised as a grant income, on a systematic basis, over the estimated seventeen months 
period of economic uncertainty from April 2020 to August 2021 in which the Company recognises 
the related salary costs.
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17. Trade and other payables (continued)

Trade and other payables

These amounts are non-interest bearing. Trade and other payables are normally settled on 30 to 90 
days’ terms.

 Trade payables denominated in foreign currencies at each reporting date are as follows:

Group
2021 2020
$’000 $’000

Euro 103 67

United States Dollar 77 247

Malaysian Ringgit – 38

18. Loans and borrowings

Group Company
2021 2020 2021 2020
$’000 $’000 $’000 $’000

Current:
Lease liabilities 109 132 – –

Bank loan 295 833 295 833

404 965 295 833

Non-current:
Lease liabilities 836 943 – –

Bank loan 2,531 7,062 2,531 7,062

3,367 8,005 2,531 7,062

Total loans and borrowings 3,771 8,970 2,826 7,895
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18. Loans and borrowings (continued)

 A reconciliation of liabilities arising from financing activities is as follows:

1.1.2021 Non-cash changes 31.12.2021

Cash 
flows

Accretion 
of interests

Addition 
of lease
(Note 5) Other

$’000 $’000 $’000 $’000 $’000 $’000
Lease liabilities
- current 132 (167) 37 – 107 109
- non-current 943 – – – (107) 836

Bank loan
- current 833 (833) – – 295 295
- non-current 7,062 (4,236) – – (295) 2,531

8,970 (5,236) 37 – – 3,771

1.1.2020 Non-cash changes 31.12.2020

Cash 
flows

Accretion 
of interests

Addition 
of lease
(Note 5) Other

$’000 $’000 $’000 $’000 $’000 $’000
Lease liabilities
- current 148 (187) 38 16 117 132
- non-current 1,030 – – 30 (117) 943

Bank loan
- current 833 (680) – – 680 833
- non-current 7,742 – – – (680) 7,062

9,753 (867) 38 46 – 8,970

The ‘Other’ column includes the reclassification of non-current portion of loans and borrowings due 
to passage of time. 

Bank loan

During the year, the Company refinanced the bank loan with a new facility agreement with interest 
fixed at 1.30% per annum for the first and second year and thereafter, 2.25% below the bank’s 
commercial financing rate. The bank’s commercial financing rate is 6.25% per annum. 

In prior year, the Group had entered into an interest rate swap agreement with a notional amount 
of $4,000,000 whereby the Group received a variable rate equal to the 0.75% per annum over the 
bank’s prevailing 3-month SOR and paid a fixed rate of interest of 1.80% per annum on the notional 
amount. The swap was used to manage the Group’s exposure to interest rate risk for the 0.75% per 
annum over the bank’s prevailing 3-month SOR. Management did not recognise the fair value of the 
interest rate swap as it was insignificant. The interest rate swap matured during the current financial 
year.

The bank loan is secured by a mortgage over the Company’s freehold land and building (Note 4 
and Note 6) and is repayable over 180 monthly principal instalments ending July 2031.
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19. Provision for reinstatement cost

 Provision for reinstatement cost which amounted to $122,000 is estimated based on the best 
estimate of the expenditure required to dismantle and restore a leasehold building back to its 
original condition.

20. Share capital

Group and Company
2021 2020

No. of shares $’000 No. of shares $’000

Issued and fully paid ordinary shares

At 1 January and 31 December 400,002,000 61,644 400,002,000 61,644

 The holders of ordinary shares are entitled to receive dividends as and when declared by the 
Company. All ordinary shares carry one vote per share without restrictions. The ordinary shares 
have no par value.

21. Merger reserve

 Merger reserve represents the difference between the consideration transferred and the share 
capital of the subsidiary under common control accounted for by applying the pooling of interest 
method.

22. Foreign currency translation reserve

 The foreign currency translation reserve represents exchange differences arising from the translation 
of the financial statements of foreign operations whose functional currencies are different from that 
of the Group’s presentation currency.

23. Employee share option reserve

 Employee share option reserve represents the equity-settled share options granted to employees. 
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24. Revenue

(a) Disaggregation of revenue from contracts with customers

 The Group derives revenue from the transfer of goods and services over time and at a point 
in time in the following major product lines and geographical regions. Revenue is attributed to 
countries by location of customers.

At a point in 
time Over time Total
$’000 $’000 $’000

2021
Security printing

Singapore - 3,973 1,531 5,504

Security guarding

Singapore- – 29,397 29,397

Cyber security

Singapore- 458 87 545

Homeland security and digital forensic

Singapore - – 83 83

Philippines - 10 – 10

10 83 93

System integration, security consultancy and 
security training

Singapore- 23 1,707 1,730

Total 4,464 32,805 37,269
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24. Revenue (continued)

(a) Disaggregation of revenue from contracts with customers (continued)

At a point in 
time Over time Total
$’000 $’000 $’000

2020
Security printing

Singapore - 4,311 1,587 5,898

Security guarding

Singapore- – 21,079 21,079

Cyber security

Singapore- 709 165 874

Homeland security and digital forensic

Singapore - 2,576 33 2,609

Philippines - 53 2 55

2,629 35 2,664

System integration, security consultancy and 
security training

Singapore- 39 3,362 3,401

Total 7,688 26,228 33,916

(b) Contract balances

 Information about receivables and contract liabilities from contracts with customers is 
disclosed as follows:

Group
31 December 1 January

2021 2020 2020
$’000 $’000 $’000

Receivables from contracts with customers  
(Note 12) 6,921 6,659 7,414

Contract assets 890 198 350

Contract liabilities 336 492 2,272
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24. Revenue (continued)

(b) Contract balances (continued)

 Contract assets primarily relate to the Group’s right to consideration for work completed but 
not yet billed at reporting date for security printing services rendered and sales of technology-
related security products. Contract assets are transferred to receivables when the rights 
become unconditional. The contract assets balance increased at the end of the current 
financial year as the Group provided more services and transferred more goods ahead of the 
agreed payment schedules.

 Contract liabilities primarily relate to the Group’s obligation to transfer goods or services 
to customers for which the Group has received advances from customers for rendering of 
security printing services and sale of technology-related security products. Contract liabilities 
are recognised as revenue as the Group performs under the contract.

(i) Significant changes in contract assets are explained as follows: 

2021 2020
$’000 $’000

Contract assets reclassified to receivables 205 341

(ii) Significant changes in contract liabilities are explained as follows: 

2021 2020
$’000 $’000

Revenue recognised that was included in the contract 
liabilities balance at the beginning of the year 296 2,148

25. Other operating income

2021 2020
$’000 $’000

Interest income from debt instruments at amortised cost 80 169

Handling fee 129 117

Government grant income 3,566 4,668

Gain on disposal of property, plant and equipment 39 –

Scrap sales 11 11

Rental income from investment properties 75 74

Income from short-term lease 22 22

Management fee from a joint venture 12 12

Bad debts recovered from an associate (Note 15) 50 40

Others 98 120

4,082 5,233
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25. Other operating income (continued)

Government grant income comprises the job support scheme (“JSS”), job growth incentive (“JGI”), 
wage credit scheme and special employment credit grants.

Grant income of $1,372,000 (2020: $3,800,000) was recognised during the financial year under the 
JSS. The JSS is a temporary scheme introduced in the Singapore Budget 2020 to help enterprises 
retain local employees. Under the JSS, employers will receive cash grants in relation to the gross 
monthly wages of eligible employees. Management has determined that the period of economic 
uncertainty commenced in April 2020 with the implementation of circuit breaker and accordingly, the 
JSS was recognised on a systematic basis over the seventeen months period from April 2020 to 
August 2021.

Grant income of $1,371,561 (2020: $Nil) was recognised during the financial year under the JGI. 
The JGI is a government support to employers that increase their overall local workforce between 
September 2020 and September 2022 (inclusive). The JGI was recognised as grant income when 
received.

26. Profit before tax 

The following items have been included in arriving at profit before tax:

2021 2020
$’000 $’000

Employee benefits (Note 27) 31,511 24,390

Depreciation of property, plant and equipment and investment property 
(Note 4, 6) 1,394 1,711

Amortisation of intangible assets (Note 7) – 220

Amortisation of right-of-use assets (Note 5) 142 157

Reversal of allowance for stock obsolescence (Note 11) (18) (91)

(Reversal)/impairment loss on financial assets (14) 7

Directors’ fees 250 227

Gain on disposal of property, plant and equipment (39) –

Finance costs

- Interest expense on bank loan 107 161

- Interest expense on leases 36 38

27. Employee benefits (including directors)

2021 2020
$’000 $’000

Wages, salaries and bonuses 27,283 21,147

Central Provident Fund contributions 3,024 2,071

Share-based payments expense 7 28

Other short-term benefits 1,197 1,144

31,511 24,390



Secura Group Limited 
Annual Report 2021

98

NOTES TO THE FINANCIAL 
STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

27. Employee benefits (including directors) (continued)

 Employee share option plan

Secura Employee Share Option Scheme

Under the Secura Employee Share Option Scheme (“ESOS”), 18,400,000 share options were 
granted to the Group’s Directors during the financial year ended 31 December 2016. The exercise 
price of the options is $0.25. The options are vested over five years in the following proportions

Year 1 15%

Year 2 15%

Year 3 20%

Year 4 20%

Year 5 30%

The contractual life of each option granted is 10 years and will expire on 8 May 2026. There are no 
cash settlement alternatives.

There has been no options granted or cancellation or modification to the ESOS during 2020 and 
2021.

Movement of share options during the financial year

The following table illustrates the number (No.) and weighted average exercise prices (WAEP) of, 
and movements in, share options during the financial year:

2021 2020
No. WAEP No. WAEP

Outstanding at 1 January 8,400,000 0.25 8,400,000 0.25

Outstanding at 31 December 8,400,000 0.25 8,400,000 0.25

Exercisable at 31 December 8,400,000 0.25 8,400,000 0.25

Fair value of share options granted

The fair value of the share options granted under the ESOS is estimated at the grant date using a 
Black Scholes pricing model, taking into account the terms and conditions upon which the share 
options were granted. The weighted average fair value of options granted in 2016 was $0.042. 
It takes into account historical dividends, share price covariance of the Company to predict the 
distribution of relative share performance. 

First year of vesting commenced 1 year from the date of grant.

The expected life of the share options is based on historical data and is not necessarily indicative of 
exercise patterns that may occur. The expected volatility reflects the assumption that the historical 
volatility over a period similar to the life of the options is indicative of future trends, which may not 
necessarily be the actual outcome. The weighted average remaining life of the options is 4.36 years 
(2020: 5.36 years).
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28. Income tax expense/(credit)

Major components of income tax expense/(credit)

The major components of income tax expense/(credit) for the years ended 31 December 2021 and 
2020 are:

2021 2020
$’000 $’000

Current income tax
- current year 307 107
- over provision in respect of previous years (36) (84)

271 23

Deferred income tax 
- withholding tax on undistributed retained earnings of an 

associate 168 –
- origination and reversal of temporary differences (112) (229)
- under provision in respect of previous years 74 191

130 (38)
Income tax expense/(credit) recognised in profit or loss 401 (15)

Relationship between tax credit and profit before tax

A reconciliation between tax credit and the product of profit before tax multiplied by the applicable 
corporate tax rate for the years ended 31 December 2021 and 2020 is as follows:

2021 2020
$’000 $’000

Profit before tax 2,842 2,960

Tax at statutory rate of 17% (2020: 17%) 483 503
Adjustments:
  Income not subject to taxation (224) (666)
  Non-deductible expenses 114 225
  (Over)/under provision in respect of previous years:
   - current income tax (36) (84)
   - deferred income tax 74 191
  Effect of partial tax exemption (80) (75)
  Benefits from previously unrecognised capital allowances (45) (295)
  Deferred tax assets not recognised relating to tax losses 30 44
  Withholding tax on undistributed retained earnings of an associate 168 –
  Tax effect of different tax rate in other countries 1 5
  Share of results of joint ventures and associates (76) 154
  Others (8) (17)
Income tax expense/(credit) recognised in profit or loss 401 (15)
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28. Income tax credit (continued)

Deferred tax

Deferred income tax as at 31 December relates to the following:

Group
Balance sheet Income statement

2021 2020 2021 2020
$’000 $’000 $’000 $’000

Deferred tax liabilities

Acquisition of subsidiaries (448) (476) (28) (68)

Differences in depreciation (273) (337) (64) (42)

Grant receivables (82) (82) – (21)

Withholding tax on undistributed 
retained earnings of an associate (168) – 168 –

Deferred tax assets

Provisions and other temporary 
differences 62 125 63 120

Unutilised tax capital allowance 36 27 (9) (27)

Net deferred tax liabilities (873) (743) 130 (38)

Company
Balance sheet

2021 2020
$’000 $’000

Deferred tax assets

Provisions and other temporary differences – 67

– 67

The deferred tax liabilities balance includes an amount of $168,000 (2020: $Nil) which relates to 
withholding taxes that would be payable on the undistributed earnings of an overseas associate 
when remitted to the holding company in Singapore.

Unrecognised capital allowances, unutilised tax losses, and other temporary differences

At the end of the financial year ended 31 December 2021, the Group has unutilised capital 
allowances and unutilised tax losses of approximately $2,137,000 (2020:$2,386,000) and $613,000 
(2020: $447,000),respectively that are available for offset against future taxable profits of the Group, 
for which no deferred tax asset is recognised due to uncertainty of its recoverability. The use of 
these balances is subject to the agreement of the tax authorities and compliance with the relevant 
provisions of the tax legislation. 
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28. Income tax credit (continued)

Unrecognised temporary differences relating to investment in a joint venture

At the end of the reporting period, no deferred tax liability (2020: $Nil) has been recognised for 
withholding taxes that would be payable on the undistributed earnings of the Group’s overseas joint 
venture as the Group has determined that undistributed earnings of the joint venture will not be 
distributed in the foreseeable future.

Such temporary differences for which no deferred tax liability has been recognised aggregate to 
approximately $98,000 (2020: $67,000). The deferred tax liability is estimated to be $21,000 (2020: 
$14,000). 

Tax consequences of proposed dividends

There are no income tax consequences attached to the dividends to the shareholders proposed by 
the Company but not recognised as a liability in the financial statements as at 31 December 2021 
(Note 30).

29. Earnings per share

Basic earnings per share are calculated by dividing profit net of tax, attributable to owners of the 
Company by the weighted average number of ordinary shares outstanding during the financial year. 

Diluted earnings per share are calculated by dividing profit net of tax, attributable to owners of the 
Company by the weighted average number of ordinary shares outstanding during the financial year 
plus the weighted average number of ordinary shares that would be issued on the conversion of all 
the dilutive potential ordinary shares into ordinary shares.  

The following table reflects the profit and share data used in the computation of basic and diluted 
earnings per share for the years ended 31 December:

2021 2020

Earnings per ordinary share (“EPS”):

Profit for the year attributable to owners of the Company (’000) 2,441 2,975

Weighted average number of ordinary shares for basic and diluted 
earnings per share computation (’000) 400,002 400,002

Earnings per ordinary share – Basic and diluted (cents) 0.61 0.74

8,400,000 (2020: 8,400,000) share options granted to directors under the Secura Employee Share 
Option Scheme have not been included in the calculation of diluted earnings per share because 
they are anti-dilutive.
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30. Dividends

2021 2020

$’000 $’000

Declared and paid during the financial year:

Dividends on ordinary shares:

First and final one-tier tax exempt dividend for 2020: $0.4 cents per 
share 1,600 –

Proposed but not recognised as a liability as at 31 December:
Dividends on ordinary shares, subject to shareholders’ approval at the 

AGM:

First and final one-tier tax exempt dividend for 2021: $0.4 cents per 
share (2020: $0.4 cents per share) 1,600 1,600

31. Related party disclosures

(a) Sale and purchase of goods and services

 In addition to the related party information disclosed elsewhere in the financial statements, 
the following significant transactions between the Group and related parties took place at 
terms agreed between the parties during the financial year:

2021 2020
$’000 $’000

Income
Management fee from a joint venture 12 12

Income from short-term leases to a joint venture 22 22

Sale to a joint venture 659 651

Sale to director-related companies 283 268

Expenses
Purchases from a joint venture 651 641
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31. Related party disclosures (continued)

(b) Compensation of key management personnel 

Key management personnel are the directors and those persons having authority and 
responsibility for planning, directing and controlling the activities of the Group and the 
Company, directly, or indirectly.

2021 2020
$’000 $’000

Short-term employee benefits 1,025 920

Central Provident Fund contributions 42 31

Total compensation paid to key management personnel 1,067 951

Comprise amounts paid to:

 Directors of the Company 808 771

Other key management personnel 259 180

1,067 951

Directors’ interest in employee share option plan

None of the directors exercised their options for ordinary shares of the Company during the 
financial year.

32. Segment information

Business segments

The segment reporting format is determined to be business segments as the Group’s risks and 
rates of return are affected predominantly by differences in the products and services offered. 
The operating businesses are organised and managed separately according to the nature of the 
products and services provided, with each segment representing a strategic business unit that offers 
different products and serves different markets.

The Group is organised into five reportable segments, namely:

(a) Corporate 

(b) Security Printing

(c) Security Guarding

(d) Cyber Security

(e) Homeland Security and Digital Forensic

(f) System Integration, Security Consultancy and Security Training
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32. Segment information (continued)

Geographical information

Revenue and non-current assets information based on the geographical location of the Group’s 
customers and operations respectively are as follows:

Revenue 2021 2020
$’000 $’000

Singapore 37,259 33,861

Philippines 10 55

37,269 33,916

Non-current assets

Singapore 25,171 26,629

Taiwan 531 487

Bangladesh 1,573 1,186

27,275 28,302

Non-current assets information presented above consist of property, plant and equipment, right-of-
use assets, investment property, investments in joint ventures and associates.

33. Contingent liabilities

The Company has undertaken to provide continuing financial support to its subsidiaries, Soverus 
Kingdom Systems Pte. Ltd. and Soverus Consultancy and Services Pte. Ltd., to enable the 
subsidiaries, which are in net current liabilities and/or net liability positions, to operate as a going 
concern for a period of at least twelve months from the date of the financial statements of the 
subsidiaries. 

The Group has provided a corporate guarantee of $16,680 (2020: $36,744) to a bank for bankers 
guarantee on lease entered into by a subsidiary. 

34. Financial risk management objectives and policies

The Group is exposed to financial risks arising from its operations and the use of financial 
instruments. The key financial risks include credit risk, foreign currency risk, liquidity risk and interest 
rate risk. The board of directors reviews and agrees on policies and procedures for the management 
of these risks, which are executed by the Chief Financial Officer. It is, and has been throughout the 
financial years, the Group’s policy that no trading in derivatives for speculative purposes shall be 
undertaken.

The following sections provide details regarding the Group’s exposure to the above-mentioned 
financial risks and the objectives, policies and processes for the management of these risks.
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34. Financial risk management objectives and policies (continued)

(a) Credit risk

Credit risk is the risk of loss that may arise on outstanding financial instruments should a 
counterparty default on its obligations. The Group’s exposure to credit risk arises primarily 
from trade and other receivables. For other financial assets (including cash and cash 
equivalents), the Group minimises credit risk by dealing exclusively with high credit rating 
counterparties. 

The Group’s objective is to seek continual revenue growth while minimising losses incurred 
due to increased credit risk exposure. The Group trades only with recognised and creditworthy 
third parties. It is the Group’s policy that all customers who wish to trade on credit terms are 
subject to credit verification procedures. In addition, receivable balances are monitored on an 
ongoing basis with the result that the Group’s exposure to bad debts is not significant.

The Group considers the probability of default upon initial recognition of asset and whether 
there has been a significant increase in credit risk on an ongoing basis throughout each 
reporting period.

The Group has determined the default event on a financial asset to be when the counterparty 
fails to make contractual payments, within 150 days when they fall due, which is derived 
based on the Group’s historical information. To assess whether there is a significant increase 
in credit risk, the Group compares the risk of a default occurring on the asset as at reporting 
date with the risk of default as at the date of initial recognition. The Group considers available 
reasonable and supportive forwarding-looking information which includes the following 
indicators:

– Internal credit rating

– External credit rating

– Actual or expected significant adverse changes in business, financial or economic 
conditions that are expected to cause a significant change to the debtor’s ability to 
meet its obligations

– Actual or expected significant changes in the operating results of the debtor

– Significant changes in the value of the collateral supporting the obligation or in the 
quality of third-party guarantees or credit enhancements

– Significant changes in the expected performance and behaviour of the debtor, including 
changes in the payment status of debtors in the Company and changes in the 
operating results of the debtor.

Regardless of the analysis above, a significant increase in credit risk is presumed if a debtor 
is more than 30 days past due in making contractual payment. 

The Group determined that its financial assets are credit-impaired when:

– There is significant difficulty of the debtor

– A breach of contract, such as a default or past due event

– It is becoming probable that the debtor will enter into bankruptcy or other financial 
reorganisation

– There is a disappearance of an active market for that financial asset because of 
financial difficulty
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34. Financial risk management objectives and policies (continued)

(a) Credit risk (continued)

The Group categorises a loan or receivable for potential write-off when a debtor fails to 
make contractual payments for more than 365 days past due. Financial assets are written 
off when there is no reasonable expectation of recovery, such as a debtor failing to engage 
in a repayment plan with the Group. Where loans and receivables have been written off, the 
Group continues to engage enforcement activity to attempt to recover the receivable due. 
Where recoveries are made, these are recognised in profit or loss.

Trade Receivables

The Group provides for lifetime expected credit losses for all trade receivables using a 
provision matrix. The provision rates are determined based on the Group’s historical observed 
default rates analysed in accordance to days past due. In analysing the expected credit 
losses, the Group also incorporates forward looking information based on the forecasted 
gross domestic product and economic conditions.

Summarised below is the information about the credit risk exposure on the Group’s trade 
receivables using provision matrix: 

Current

1-30 
days
past 
due

31-60 
days 
past 
due

61-90 
days 
past 
due

91-120 
days 
past 
due

121-150 
days 
past 
due

More 
than 150 

days 
past 
due Total

2021 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Gross carrying 
amount 3,586 2,309 479 141 55 352 6 6,928

Loss allowance 
provision – – – – 1 – 6 7

2020 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Gross carrying 
amount 3,383 1,729 717 314 67 425 45 6,680

Loss allowance 
provision – – – – 3 – 18 21

Information regarding loss allowance movement of trade receivables are disclosed in Note 12 
(Trade and other receivables).

Other receivables

The Group assessed the latest performance and financial position of the counterparties, 
adjusted for the future outlook of the industry in which the counterparties operate in and 
concluded that there has been no significant increase in the credit risk since the initial 
recognition of the financial assets. Accordingly, the Group measured the impairment loss 
allowance using 12-month ECL and determined that the ECL is insignificant.
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34. Financial risk management objectives and policies (continued)

(a) Credit risk (continued)

Credit risk concentration profile

There are no significant concentrations of credit risk within the Group.

Financial assets that are neither past due nor impaired 

Trade and other receivables that are neither past due nor impaired are with creditworthy 
debtors with good payment record with the Group. Cash and cash equivalents that are neither 
past due nor impaired are placed with or entered into with reputable financial institutions.

(b) Foreign currency risk

The Group has transactional currency exposures arising from sales and purchases that are 
denominated in a currency other than the respective functional currencies of Group entities. 
The foreign currency in which these transactions are denominated is mainly United States 
Dollar (USD). The Group does not use any financial instrument to hedge the foreign currency 
rate risk as the risk exposure is not considered to be significant.

Sensitivity analysis for foreign currency risk

The following table demonstrates the sensitivity of the Group’s profit before tax to a 
reasonably possible change in the following exchange rate against the respective functional 
currencies of the Group entities, with all other variables held constant.

2021 2020
$’000 $’000

Increase/(decrease)

Profit before 
tax

Profit before 
tax

USD/SGD

- strengthened 3% (2020: 3%) 1 21

- weakened 3% (2020: 3%) (1) (21)
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34. Financial risk management objectives and policies (continued)

(c) Liquidity risk 

Liquidity risk is the risk that the Group will encounter difficulty in meeting financial obligations 
due to shortage of funds. The Group’s exposure to liquidity risk arises primarily from 
mismatches of the maturities of financial assets and liabilities. The Group’s objective is to 
maintain a balance between continuity of funding and flexibility through the use of stand-by 
credit facilities.

The table below summarises the maturity profile of the Group’s financial assets and liabilities 
at the end of the reporting period based on contractual undiscounted repayment obligations.

As at 31 December 2021

Group
One year 
or less

One to 
five years

More than 
five years Total

$’000 $’000 $’000 $’000

Financial assets:
Trade and other receivables 7,555 – – 7,555

Cash and cash equivalents 17,412 – – 17,412

Total undiscounted financial assets 24,967 – – 24,967

Financial liabilities:
Trade and other payables 2,324 – – 2,324

Accrued operating expenses 1,492 – – 1,492

Lease liabilities 122 464 516 1,102

Bank loan 332 1,829 1,152 3,313

Financial guarantee contract 17 – – 17

Total undiscounted financial 
liabilities 4,287 2,293 1,668 8,248

Total net undiscounted financial 
assets/(liabilities) 20,680 (2,293) (1,668) 16,719
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34. Financial risk management objectives and policies (continued)

(c) Liquidity risk (continued)

As at 31 December 2020

Group
One year 
or less

One to 
five years

More than 
five years Total

$’000 $’000 $’000 $’000

Financial assets:
Trade and other receivables 8,229 – – 8,229

Amounts due from joint ventures 92 – – 92

Cash and cash equivalents 21,028 – – 21,028

Total undiscounted financial assets 29,349 – – 29,349

Financial liabilities:
Trade and other payables 2,712 – – 2,712

Accrued operating expenses 983 – – 983

Lease liabilities 168 424 696 1,288

Bank loan 837 4,491 5,028 10,356

Financial guarantee contract 37 – – 37

Total undiscounted financial 
liabilities 4,737 4,915 5,724 15,376

Total net undiscounted financial 
assets/(liabilities) 24,612 (4,915) (5,724) 13,973

As at 31 December 2021

Company
One year 
or less

One to 
five years

More than 
five years Total

$’000 $’000 $’000 $’000

Financial assets:
Trade and other receivables 22 – – 22

Amounts due from subsidiaries 501 – – 501

Cash and cash equivalents 4,770 – – 4,770

Total undiscounted financial assets 5,293 – – 5,293

Financial liabilities:
Trade and other payables 218 – – 218

Accrued operating expenses 195 – – 195

Bank loan 332 1,829 1,152 3,313

Amounts due to subsidiaries 1,202 – – 1,202

Total undiscounted financial 
liabilities 1,947 1,829 1,152 4,928

Total net undiscounted financial 
assets/(liabilities) 3,346 (1,829) (1,152) 365
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34. financial risk management objectives and policies (continued)

(c) liquidity risk (continued)

as at 31 December 2020

company
one year 
or less

one to 
five years

more than 
five years total

$’000 $’000 $’000 $’000

financial assets:
trade and other receivables 20 – – 20

amounts due from subsidiaries 585 – – 585

cash and cash equivalents 9,239 – – 9,239

total undiscounted financial assets 9,844 – – 9,844

financial liabilities:
trade and other payables 201 – – 201

accrued operating expenses 130 – – 130

bank loan 837 4,491 5,028 10,356

amounts due to subsidiaries 4,178 – – 4,178

total undiscounted financial 
liabilities 5,346 4,491 5,028 14,865

total net undiscounted financial 
assets/(liabilities) 4,498 (4,491) (5,028) (5,021)

(d) interest rate risk 

interest rate risk is the risk that the fair value or future cash flows of the Group’s and the 
company’s financial instruments will fluctuate because of changes in market interest rates. 
the Group’s and the company’s exposure to interest rate risk arises primarily from their loans 
and borrowings. 

in the previous financial year, the Group’s policy was to manage interest cost using a mix of 
fixed and floating rate loans and borrowings, depending on the liquidity needs of the Group, 
with the objective of ensuring that there was sufficient net cash for the Group’s operations at 
reasonable interest rates. to manage this mix in a cost-efficient manner, the Group entered 
into an interest rate swap (note 18) for its floating rate loan. the swap contract required 
settlement of net interest receivable or payable every quarter. the settlement coincided 
with the dates on which interest was payable on the underlying loan. the interest rate swap 
matured in the current financial year.

the Group does not expect any significant effect on the Group’s profit or loss arising from 
the effects of reasonably possible changes to interest rates on interest bearing financial 
instrument at the end of the financial year.



Secura Group Limited 
Annual Report 2021

113

NOTES TO THE FINANCIAL 
STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

34. Financial risk management objectives and policies (continued)

(d) Interest rate risk (continued)

Sensitivity analysis for interest rate risk

The sensitivity analysis below was determined based on the exposure to interest rate risks 
for bank borrowings at the end of the financial year. The sensitivity analysis assumes an 
instantaneous 0.50% change in the interest rate from the end of the financial year, with all 
variables held constant.

Group
2021 2020
$’000 $’000

Increase/(decrease)

Profit before 
tax

Profit before 
tax

Bank borrowings

- increase in interest rate (2020: 0.5%) (14) (19)

- decrease in interest rate (2020: 0.5%) 14 19

35. Capital management

The primary objective of the Group’s capital management is to ensure that it maintains a strong 
credit rating and healthy capital ratios in order to support its business and maximise shareholder 
value. 

The Group manages its capital structure and makes adjustments to it, in light of changes in 
economic conditions. To maintain or adjust the capital structure, the Company may adjust the 
dividend payment to shareholders, return capital to shareholders or issue new shares. No changes 
were made in the objectives, policies or processes during the years ended 31 December 2021 and 
31 December 2020.

The Group monitors capital using a gearing ratio, which is net debt divided by total capital. The 
Group includes within net debt, trade and other payables, accrued operating expenses, lease 
liabilities, bank loan, amount due to a joint venture less cash and cash equivalents. Total capital is 
calculated as total equity plus net debt.
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35. Capital management (continued)

Group
2021 2020

Note $’000 $’000

Trade and other payables 17 2,881 4,060

Accrued operating expenses 1,492 983

Lease liabilities 18 945 1,075

Bank loan 18 2,826 7,895

Less: Cash and cash equivalents 16 (17,412) (21,028)

Net cash (9,268) (7,015)

Total equity 44,232 43,404

Total capital 34,964 36,389

Gearing ratio –* –*

 * Not applicable as the Group is in a net cash position at the end of the reporting period

36. Authorisation of financial statements for issue

 The financial statements for the year ended 31 December 2021 were authorised for issue in 
accordance with a resolution of the directors on 4 April 2022. 



Secura Group Limited 
Annual Report 2021

115

STATISTICS OF  
SHAREHOLDINGS
AS AT 9 MARCH 2022

Number of ordinary shares in issue : 400,002,000
Class of shares    : Ordinary shares 
Voting rights    : One vote per share

The Company did not hold any treasury shares and subsidiary holdings.

Distribution of Shareholdings 

Size of shareholdings
No. of

shareholders % No. of shares %

1  -  99 1  0.06 63 0.00

100  -  1,000 518 31.59 502,500 0.13

1,001  -  10,000 358 21.83 2,166,100 0.54

10,001  -  1,000,000 730 44.51 87,685,337 21.92

1,000,001 AND ABOVE 33 2.01 309,648,000 77.41

TOTAL 1,640 100.00 400,002,000 100.00

Twenty Largest Shareholders

No. Name No. of shares %

1 KESTREL INVESTMENTS PTE LTD 165,928,900 41.48

2 CITY DEVELOPMENTS LIMITED 27,294,900 6.82

3 DBS NOMINEES (PRIVATE) LIMITED      17,364,800 4.34

4 TAN KAH HENG (CHEN JIAXING)  15,489,300 3.87

5 CGS-CIMB SECURITIES (SINGAPORE) PTE. LTD. 9,857,900 2.46

6 CHIEW POH CHENG 9,400,000 2.35

7 PHILLIP SECURITIES PTE LTD 5,845,500 1.46

8 TAN INSURANCE BROKERS PTE LTD 4,500,000 1.12

9 RAFFLES NOMINEES (PTE.) LIMITED 4,308,100 1.08

10 TAN CHOR KHER TERRY 3,890,000 0.97

11 OCBC SECURITIES PRIVATE LIMITED 3,776,200 0.94

12 LIM TIEN LOCK CHRISTOPHER 3,445,900 0.86

13 HSBC (SINGAPORE) NOMINEES PTE LTD 3,377,500 0.84

14 TAN WEE HAN 3,168,000 0.79

15 MORPH INVESTMENTS LTD 2,650,000 0.66

16 LIM & TAN SECURITIES PTE LTD 2,393,500 0.60

17 ANG HAO YAO (HONG HAOYAO) 2,329,300 0.58

18 LAI WENG KAY 2,301,400 0.58

19 LOCK WAI HAN 2,032,000 0.51

20 ANG AH LEK @AN AH LEK 1,900,000 0.47

TOTAL 291,253,200 72.78



Secura Group Limited 
Annual Report 2021

116

STATISTICS OF  
SHAREHOLDINGS
AS AT 9 MARCH 2022

Directors’ Shareholdings 
(Based on the Register of Directors’ Shareholdings)

Name Direct interest % Deemed interest %

Kan Kheong Ng 50,000 0.01 – –

Substantial Shareholders  
(Based on the Register of Substantial Shareholders)

Name Direct interest % Deemed interest %

Kestrel Investments Pte. Ltd. 165,928,900 41.48 – –

Lim Eng Hock (1) – – 165,928,900 41.48

City Developments Limited 27,294,900 6.82 – –

Hong Leong Investment Holdings Pte. Ltd. (2) – – 27,294,900 6.82

Notes: 

(1) Lim Eng Hock has a direct interest in the entire issued share capital of Kestrel Investments Pte. Ltd. and is deemed interested 
in the 165,928,900 shares held by Kestrel Investments Pte. Ltd. by virtue of Section 4 of the Securities and Futures Act 2001 
(“SFA”).

(2) Hong Leong Investment Holdings Pte. Ltd. is deemed interested in the 27,294,900 shares held by City Developments Limited 
by virtue of Section 4 of the SFA.

PUBLIC FLOAT

As at 9 March 2022, approximately 50.89% of the Company’s shares are held by the public as defined in 
the Catalist Rules. Accordingly, the Company has complied with Rule 723 of the Catalist Rules.
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NOTICE IS HEREBY GIVEN that the annual general meeting (“AGM”) of Secura Group Limited (the 
“Company”) will be held by way of electronic means on Thursday, 21 April 2022 at 10.30 a.m. for the 
following purposes:

AS ORDINARY BUSINESS

1. To receive and adopt the Directors’ Statement and the Audited Financial Statements of the 
Company for the financial year ended 31 December 2021 (“FY2021”) together with the Auditors’ 
Report thereon.  (Resolution 1)

2. To declare a final one-tier tax exempt dividend of 0.4 Singapore cents per share for FY2021.
      (Resolution 2)

3. To re-elect the following directors of the Company (“Directors”) retiring pursuant to Article 93 of the 
constitution of the Company (“Constitution”):

(a) Dr Ho Tat Kin  (Resolution 3(a))
(b) Mr Gary Ho Kuat Foong (Resolution 3(b))
(c) Ms Christina Teo Tze Wei (Zhao Ziwei) (Resolution 3(c))

 [See Explanatory Note (i)]

4. To approve the payment of Directors’ fees of S$249,000 for the financial year ending 31 December 
2022, payable quarterly in arrears. (FY2021: S$249,000) (Resolution 4)

5. To re-appoint Ernst & Young LLP as the auditors of the Company for the ensuing year and to 
authorise the Directors to fix their remuneration. (Resolution 5)

6. To transact any other ordinary business which may properly be transacted at an AGM.

AS SPECIAL BUSINESS

To consider and, if thought fit, to pass the following resolutions with or without any modifications as 
ordinary resolutions:
  
7. Authority to allot and issue shares in the capital of the Company  

 That pursuant to Section 161 of the Companies Act 1967 of Singapore (“Act”) and Rule 806 of 
the Listing Manual Section B: Rules of the Catalist of the Singapore Exchange Securities Trading 
Limited (“SGX-ST”) (“Catalist Rules”), the Directors be authorised and empowered to: 

(a) (i)  issue shares (“Shares”) in the Company whether by way of rights, bonus or otherwise; 
and/or

(ii) make or grant offers, agreements or options (collectively, “Instruments”) that might 
or would require Shares to be issued, including but not limited to the creation and 
issue of (as well as adjustments to) options, warrants, debentures or other instruments 
convertible into Shares, 

 at any time and upon such terms and conditions and for such purposes and to such persons 
as the Directors may in their absolute discretion deem fit; and
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(b) (notwithstanding the authority conferred by this resolution may have ceased to be in force) 
issue Shares in pursuance of any Instruments made or granted by the Directors while this 
resolution was in force,

provided that:

(1) the aggregate number of Shares (including Shares to be issued in pursuance of the 
Instruments, made or granted pursuant to this resolution) to be issued pursuant to this 
resolution shall not exceed 100% of the total number of issued Shares (excluding treasury 
shares and subsidiary holdings) (as calculated in accordance with sub-paragraph (2) below), 
of which the aggregate number of Shares to be issued other than on a pro rata basis to 
shareholders of the Company (“Shareholders”) shall not exceed 50% of the total number 
of issued Shares (excluding treasury shares and subsidiary holdings) (as calculated in 
accordance with sub-paragraph (2) below);

(2) (subject to such calculation as may be prescribed by the SGX-ST) for the purpose of 
determining the aggregate number of Shares that may be issued under sub-paragraph (1) 
above, the total number of issued Shares (excluding treasury shares and subsidiary holdings) 
shall be based on the total number of issued Shares (excluding treasury shares and 
subsidiary holdings) at the time of the passing of this resolution, after adjusting for:

(a) new Shares arising from the conversion or exercise of any convertible securities;

(b) new Shares arising from exercise of share options or vesting of share awards; and 

(c) any subsequent bonus issue, consolidation or subdivision of Shares.

 Adjustments in accordance with sub-paragraph (2)(a) or (2)(b) are only to be made in respect 
of new Shares arising from convertible securities, share options or share awards which were 
issued and outstanding or subsisting at the time of the passing of this resolution;

(3) in exercising the authority conferred by this resolution, the Company shall comply with the 
provisions of the Catalist Rules for the time being in force (unless such compliance has been 
waived by the SGX-ST) and the Constitution; and 

(4) unless revoked or varied by the Company in a general meeting, such authority shall continue 
in force until the conclusion of the next AGM or the date by which the next AGM is required 
by law to be held, whichever is earlier.

[See Explanatory Note (ii)]     (Resolution 6)
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8. Authority to grant options and/or awards and to allot and issue Shares under the Secura 
Employee Share Option Scheme and/or the Secura Performance Share Plan (collectively, the 
“Share-Based Incentive Plans”)

 That pursuant to Section 161 of the Act, the Directors be authorised and empowered to grant 
options and/or awards and to allot and issue, from time to time, such number of Shares as may be 
required to be issued upon the exercise of options granted by the Company and/or upon release of 
awards granted by the Company under the Share-Based Incentive Plans, whether granted and/or 
awarded during the subsistence of this authority or otherwise, provided always that the aggregate 
number of Shares to be issued pursuant to the Share-Based Incentive Plans shall not exceed 15% 
of the total number of issued Shares (excluding treasury shares and subsidiary holdings) from 
time to time and that such authority shall, unless revoked or varied by the Company in a general 
meeting, continue in force until the conclusion of the next AGM or the date by which the next AGM 
is required by law to be held, whichever is earlier. 

 [See Explanatory Note (iii)]    (Resolution 7)

9. Renewal of the Share Buyback Mandate 
 

That: 

(a)  for the purposes of Section 76C and 76E of the Act, the exercise by the Directors of all of the 
powers of the Company to purchase or otherwise acquire Shares not exceeding in aggregate 
the Maximum Limit (as hereafter defined), at such price(s) as may be determined by the 
Directors from time to time up to the Maximum Price (as hereafter defined), whether by way 
of: 

(i) on-market purchase(s) (each an “Market Purchase”) on the SGX-ST; and/or 

(ii)  off-market purchase(s) (each an “Off-Market Purchase”) in accordance with any 
equal access scheme(s) as may be determined or formulated by the Directors as they 
consider fit, which scheme(s) shall satisfy all the conditions prescribed by the Act, 

 and otherwise in accordance with all other laws and regulations, including but not limited to, 
the provisions of the Act and the Catalist Rules as may for the time being be applicable, be 
and is hereby authorised and approved generally and unconditionally (the “Share Buyback 
Mandate”);

(b)  unless varied or revoked by the Company in a general meeting, the authority conferred on the 
Directors pursuant to the Share Buyback Mandate may be exercised by the Directors at any 
time and from time to time during the period commencing from the date of the passing of this 
resolution and expiring on the earlier of:

(i) the date on which the next AGM is held or required by law to be held; or 

(ii)  the date on which purchases or acquisitions of Shares pursuant to the Share Buyback 
Mandate are carried out to the full extent mandated; or

(iii)  the date on which the authority contained in the Share Buyback Mandate is varied or 
revoked by Shareholders in a general meeting,
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in this resolution: 

“Maximum Limit” means that number of issued Shares representing 10% of the total number 
of issued Shares (excluding treasury shares and subsidiary holdings) as at the date of the 
passing of this resolution unless the Company has effected a reduction of the share capital of 
the Company in accordance with the applicable provisions of the Act, at any time during the 
Relevant Period (as hereinafter defined), in which event the total number of issued Shares 
shall be taken to be the number of the issued Shares as altered (excluding any treasury 
shares and subsidiary holdings that may be held by the Company from time to time);  

“Relevant Period” means the period commencing from the date of the passing of this 
resolution and expiring on the date the next AGM is held or is required by law to be held, 
whichever is earlier, after the date of this resolution; and

“Maximum Price”, in relation to a Share to be purchased or acquired, means the purchase 
price (excluding brokerage, stamp duties, commission, applicable goods and services tax and 
other related expenses) which shall not exceed:

(a) in the case of a Market Purchase, 105% of the Average Closing Price (hereinafter 
defined); and

(b) in the case of an Off-Market Purchase pursuant to an equal access scheme, 120% of 
the Average Closing Price,  

where:

(1) “Average Closing Market Price” means the average of the closing market prices of 
the Shares traded on the SGX-ST over the last 5 Market Days (a “Market Day” being 
a day on which the SGX-ST is open for trading in securities), on which transactions in 
the Shares were recorded, immediately preceding the day of the Market Purchase by 
the Company or, as the case may be, the day of the making of the offer pursuant to the 
Off-Market Purchase, and deemed to be adjusted for any corporate action that occurs 
after the relevant 5-Market Days; and 

(2) “day of the making of the offer” means the day on which the Company announces 
its intention to make an offer for the purchase of Shares from Shareholders, stating the 
purchase price (which shall not be more than the Maximum Price calculated on the 
foregoing basis) for each Share and the relevant terms of the equal access scheme for 
effecting the Off-Market Purchase; and 

(c)  the Directors and/or any of them be and are hereby authorised to complete and do all such 
acts and things (including executing such documents as may be required) as they and/or 
he may consider necessary, expedient, incidental or in the interests of the Company to give 
effect to the transactions contemplated and/or authorised by this resolution.

[See Explanatory Note (iv)]   (Resolution 8)

By Order of the Board

Ngiam May Ling
Company Secretary

Singapore, 6 April 2022
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Explanatory Notes:

(i) Resolutions 3(a) to 3(c) are for the re-election of Dr Ho Tat Kin, Mr Gary Ho Kuat Foong and Ms Christina Teo Tze Wei (Zhao 
Ziwei), being Directors who are retiring by rotation at the AGM. Additional information on Dr Ho Tat Kin, Mr Gary Ho Kuat 
Foong and Ms Christina Teo Tze Wei (Zhao Ziwei), which is required under Rule 720(5) of the Catalist Rules, is set out on 
pages 13 to 19 in the Company’s FY2021 annual report (“Annual Report 2021”). 

Save as disclosed, Dr Ho Tat Kin, Mr Gary Ho Kuat Foong and Ms Christina Teo Tze Wei (Zhao Ziwei) have no relationship 
with the Company, its related corporations, its substantial Shareholders or its officers.

Dr Ho Tat Kin will, upon re-election as a Director, remain as the Chairman of the Board and the Chairman of the Nominating 
Committee and a member of the Audit and Remuneration Committees. He will be considered independent for the purposes 
of Rule 704(7) of the Catalist Rules.

Mr Gary Ho Kuat Foong will, upon re-election as a Director, remain as the Chairman of the Remuneration Committee and a 
member of the Audit and Nominating Committees. He will be considered independent for the purposes of Rule 704(7) of the 
Catalist Rules.

Ms Christina Teo Tze Wei (Zhao Ziwei) will, upon re-election as a Director, remain as a member of the Nominating 
Committee.
 

(ii) Resolution 6, if passed, will empower the Directors, effective until the conclusion of the next AGM, or the date by which 
the next AGM is required by law to be held or such authority is varied or revoked by the Company in a general meeting, 
whichever is earlier, to issue Shares, make or grant Instruments convertible into Shares and to issue Shares pursuant to 
such Instruments, up to a number not exceeding 100% of the total number of issued Shares (excluding treasury shares and 
subsidiary holdings), of which up to 50% may be issued other than on a pro rata basis to Shareholders. 

 For determining the aggregate number of Shares that may be issued, the total number of issued Shares (excluding treasury 
shares and subsidiary holdings) will be calculated based on the total number of issued Shares (excluding treasury shares 
and subsidiary holdings) at the time this resolution is passed after adjusting for new Shares arising from the conversion 
or exercise of any convertible securities or shares options or vesting of share awards and any subsequent bonus issue, 
consolidation or subdivision of Shares. These adjustments are only to be made in respect of new Shares arising from 
convertible securities, share options or share awards which were issued and outstanding or subsisting at the time of 
the passing of this resolution. As at the date of this Notice of AGM, the Company does not have any treasury shares or 
subsidiary holdings. 

(iii) Resolution 7, if passed, will empower the Directors, effective until the conclusion of the next AGM, or the date by which 
the next AGM is required by law to be held or such authority is varied or revoked by the Company in a general meeting, 
whichever is earlier, to allot and issue Shares pursuant to the exercise of options granted and/or shares to be awarded under 
the Share-Based Incentive Plans up to a number not exceeding in aggregate 15% of the total number of issued Shares 
(excluding treasury shares and subsidiary holdings) from time to time.

(iv) Resolution 8, if passed, will empower the Directors from the date of the passing of the resolution until the earlier of the date 
of the next AGM, or the date by which the next AGM is required by law to be held, to purchase or otherwise acquire, by way 
of Market Purchases or Off-Market Purchases, up to 10% of the total number of issued Shares (excluding treasury shares 
and subsidiary holdings) as at the date of passing of the resolution on the terms of the Share Buyback Mandate as set out in 
the Letter to Shareholders dated 6 April 2022 (“Letter”), unless such authority is earlier revoked or varied by Shareholders at 
a general meeting.

 The Company may use internal sources of funds or external borrowings or a combination of both to finance the Company’s 
purchase or acquisition of the Shares pursuant to the Share Buyback Mandate. The amount of financing required for the 
Company to purchase or acquire its Shares, and the impact on the Company’s financial position, cannot be ascertained as 
at the date of this notice of AGM as these will depend on, inter alia, the aggregate number of Shares purchased or acquired, 
whether the purchase or acquisition is made out of capital or profits, the purchase prices paid for such Shares, the amount 
(if any) borrowed by the Company to fund the purchases or acquisitions and whether the Shares purchased or acquired 
are cancelled or held as treasury shares. Illustrative financial effects of the Share Buyback Mandate based on the audited 
financial statements of the Group for FY2021 and certain assumptions, are set out in paragraph 2.8 of the Letter.
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Notes:

(1) Shareholders may access a copy of the Annual Report 2021 and the Letter at the Company’s website at the URL 
https://www.securagroup.com.sg/ and SGXNET at the URL https://www.sgx.com/securities/company-announcements.

 
(2) In view of the safe distancing regulations to hold physical meetings and to minimise physical interactions and COVID-19 

transmission risk, the Company will be conducting its AGM by way of electronic means pursuant to the COVID-19 
(Temporary Measures) (Alternative Arrangements for Meetings for Companies, Variable Capital Companies, Business Trusts, 
Unit Trusts and Debenture Holders) Order 2020. This Notice of AGM will be published on the Company’s website at the URL 
https://www.securagroup.com.sg/, and SGXNET at the URL https://www.sgx.com/securities/company-announcements. 

(3) No attendance at AGM 

 Alternative arrangements have been put in place to allow Shareholders to participate at the AGM by (a) watching the AGM 
proceedings via “live” audio-visual webcast or listening to the AGM proceedings via “live” audio-only stream, (b) submitting 
questions to the Chairman of the AGM in advance or during the AGM via an online chat box, and/or (c) by appointing a 
proxy(ies) to attend and vote electronically during the AGM are set out in the accompanying Company’s announcement dated 
6 April 2022. This announcement may be accessed at the Company’s website at the URL https://www.securagroup.com.sg/ 
and SGXNET at the URL https://www.sgx.com/securities/company-announcements.   

(4) Registration to attend the AGM remotely

 The proceedings of the AGM will be conducted via electronic means. Shareholders will be able to watch these proceedings 
through a “live” audio-visual webcast via their mobile phones, tablets or computers or listen to these proceedings through a 
“live” audio-only stream. In order to do so, Shareholders should follow these steps:

(i) Shareholders who wish to (i) attend and vote (in real time) or (ii) appoint a proxy(ies) to attend and vote (in real 
time) at the AGM via electronic means must pre-register online by 10.30 a.m. on 18 April 2022 (“Registration Cut-
Off Date”) (being 72 hours before the time for holding the AGM), at the URL https://conveneagm.sg/secura2021 to 
provide the requisite details of the Shareholder and proxy(ies) (if applicable) for verification purposes. Shareholders 
who wish to appoint a proxy(ies) must also submit a proxy form in accordance with Note 6 below. A proxy(ies) is not 
required (and will not be able) to separately re-register to attend and vote at the AGM.

 Following successful verification, authenticated Shareholders and their appointed proxies (if any) will receive email 
instructions on how to access the webcast and audio stream of the AGM proceedings by 10.30 a.m. on 20 April 
2022. 

(ii) Shareholders who do not receive an email by 10.30 a.m. on 20 April 2022, but who registered by the Registration 
Cut-Off Date, should contact the Company at the following email address: agm@securagroup.sg

(5)  Submission of questions in advance

 Shareholders who pre-register online may also submit questions related to the Ordinary Resolutions to be tabled for approval 
at the AGM in the following manner:

(i) via the pre-registration website at the URL https://conveneagm.sg/secura2021 by 10.30 a.m. on 13 April 2022, being 
at least 7 calendar days after the publication of this Notice of AGM; or

(ii) in hard copy by sending personally or by post and lodging the same at the Company’s registered office at 38 
Alexandra Terrace, Singapore 119932 by 10.30 a.m. on 13 April 2022, being at least 7 calendar days after the 
publication of this Notice of AGM; or

(iii) by email to agm@securagroup.sg by 10.30 a.m. on 13 April 2022, being at least 7 calendar days after the 
publication of this Notice of AGM; or

(iv) during the AGM via an online chat box.

 The Company will endeavour to respond to substantial and relevant questions either after trading hours on 14 April 2022, 
being at least 48 hours prior to the closing date and time for the lodgement of the proxy forms (via an announcement on 
SGXNet and the Company’s website) or at the AGM. During the AGM itself, the Company will endeavour to address as 
many substantial and relevant questions related to the Ordinary Resolutions to be tabled at the AGM for approval, which 
are submitted after 10.30 a.m. on 13 April 2022 and have not already been addressed prior to the AGM, as well as those 
received “live” at the AGM itself. Where substantially similar questions are received, the Company will consolidate such 
questions and consequently not all questions may be individually addressed.
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Shareholders will need to identify themselves when posing questions by providing the following details: 

• the Shareholder’s full name (as per CDP/SRS/Scrip-based records);  

• the Shareholder’s NRIC/Passport/UEN number;

• the Shareholder’s contact number and email address; and 

• the manner in which the Shareholder holds his/her/its Shares (e.g. via CDP or SRS).

 Please note that the Company will not be able to answer questions from persons who provide insufficient details to enable 
the Company to verify his/her/its Shareholder status.

 The Company will, within 1 month after the date of the AGM, publish the minutes of the AGM on SGXNet and the Company’s 
website, and the minutes will include the responses to the questions referred to above.

(6)  Voting (in real time via electronic means (either personally or via appointment of proxy) or by the appointment of the 
Chairman of the AGM as proxy)

 Shareholders who wish to vote at the AGM can either:

(i) pre-register online at https://conveneagm.sg/secura2021 by 10.30 a.m. on 18 April 2022, being not less than 72 
hours before the time for holding the AGM to:

(a) attend and vote (in real time) at the AGM via electronic means; or

(b) appoint a proxy(ies) to attend and vote (in real time) at the AGM via electronic means on their behalf and 
provide the requisite details of the proxy(ies), or

(ii) if they do not wish to attend or appoint a proxy(ies) to attend and vote (in real time) at the AGM, submit a proxy form 
to appoint the Chairman of the AGM to vote on their behalf.

For the avoidance of doubt, Shareholders who have pre-registered to appoint a proxy(ies) to attend and vote at the AGM via 
electronic means on their behalf must also submit a completed proxy form for the appointment of such proxy(ies).  All proxy 
forms must be received by the Company by 10.30 a.m. on 19 April 2022, being not less than 48 hours before the time for 
holding the AGM.

Where a Shareholder has chosen to appoint a proxy(ies), the Shareholder should specifically direct the proxy(ies) on how he/
she/it is to vote for or vote against (or abstain from voting on) the resolutions to be tabled at the AGM. If no specific direction 
as to voting is given, the proxy(ies) (including the Chairman of the AGM as proxy, where applicable) will vote or abstain from 
voting at his/her/its discretion. For the avoidance of doubt, pre-registration is not required if a Shareholder only intends to 
appoint the Chairman of the AGM as proxy and does not intend to attend the AGM.

To be valid, the instrument appointing a proxy or proxies together with the power of attorney or other authority, if any, under 
which it is signed, or a notarially certified copy of such power or authority, must be submitted to the Company in the following 
manner:

(i) if submitted personally or by post, be lodged at the Company’s registered office at 38 Alexandra Terrace, Singapore 
119932; or  

(ii) if submitted electronically, be received by the Company at agm@securagroup.sg,  

in either case, by 10.30 a.m. on 19 April 2022, being not less than 48 hours before the time for holding the AGM, and in 
default the instrument of proxy shall not be treated as valid. 

Where a Shareholder (whether individual or corporate) appoints the Chairman of the AGM or an individual as his/her/its 
proxy, he/she/it must give specific instructions as to voting, or abstentions from voting, in respect of a resolution in the form of 
proxy, failing which the appointment of the Chairman of the AGM or the individual as proxy for that resolution will be treated 
as invalid.

Completion and return of the instrument appointing the Chairman of the AGM or an individual as proxy will not prevent a 
Shareholder from attending and voting via electronic means at the AGM if he/she/it subsequently wishes to do so, provided 
that in the event of such attendance by the Shareholder via electronic means, the relevant instrument submitted by the 
Shareholder shall be deemed to be revoked.
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A Shareholder who wishes to submit the proxy form must first download, complete and sign the proxy form, before submitting 
it personally or by post to the address provided above, or before scanning and submitting it by email to the email address 
provided above.

In view of the current COVID-19 situation in Singapore, Shareholders are strongly encouraged to submit the completed proxy 
forms electronically via email.

• Persons who hold their shares through relevant intermediaries as defined in Section 181 of the Act (including SRS 
investors) and who wish to participate in the AGM by (a) observing and/or listening to the AGM proceedings via the 
“live” audio-visual webcast or the “live” audio-only stream in the manner provided in Note 4 above; (b) submitting 
questions to the Chairman of the AGM in advance in the manner provided in Note 5 above or during the AGM via 
an online chat box; and/or (c) voting by appointing the Chairman of the AGM as proxy to attend, speak and vote on 
their behalf at the AGM and/or voting electronically during the AGM, should contact the relevant intermediary (which 
would include, in the case of SRS investors, their respective SRS Operators) through which they hold such shares as 
soon as possible in order to facilitate the necessary arrangements for them to participate in the AGM. 

• SRS investors who wish to appoint the Chairman of the AGM as proxy should approach their respective SRS 
Operators to submit their votes by 10.30 a.m. on 11 April 2022 in order to allow sufficient time for their relevant 
intermediaries to in turn submit a proxy form to appoint the Chairman of the AGM to vote on their behalf, being 7 
working days before the date of the AGM.

(7)  A proxy need not be a Shareholder. The Chairman of the AGM, as proxy, need not be a Shareholder.
 
(8)  The instrument appointing a proxy(ies) must be under the hand of the appointor or of his attorney duly authorised in writing. 

Where the instrument appointing the proxy(ies) is executed by a corporation, it must be executed either under its seal, 
executed as a deed in accordance with the Act or under the hand of an attorney or an officer duly authorised, or in some 
other manner approved by the Directors. Where the instrument appointing the proxy(ies) is executed by an attorney on behalf 
of the appointor, the letter or power of attorney or a duly certified copy thereof must be lodged with the instrument of proxy.

 The Company shall be entitled to reject the instrument appointing the proxy(ies) if it is incomplete, improperly completed or 
illegible, or where the true intentions of the appointor are not ascertainable from the instructions of the appointor specified in 
the instrument appointing the proxy(ies). In addition, in the case of Shares entered in the Depository Register, the Company 
may reject any instrument appointing the proxy(ies) lodged if the member, being the appointor, is not shown to have Shares 
entered against his name in the Depository Register as at 72 hours before the time appointed for holding the AGM, as 
certified by The Central Depository (Pte) Limited to the Company.

(9)  A Shareholder may withdraw an instrument appointing the Chairman of the AGM or an individual as his/her/its proxy(ies) 
by sending an email to agm@securagroup.sg to notify the Company of the withdrawal, at least 48 hours before the time for 
holding the AGM.

Personal data privacy:

By attending the AGM and/or any adjournment thereof or submitting an instrument appointing a proxy(ies) and/or representative(s) to 
attend, speak and vote at the AGM and/or any adjournment thereof, a member of the Company (i) consents to the collection, use and 
disclosure of the member’s personal data by the Company (or its agents) for the purpose of the processing and administration by the 
Company (or its agents) of proxies and/or representatives appointed for the AGM and/or any adjournment thereof and the preparation 
and compilation of the attendance lists, minutes and other documents relating to the AGM and/or any adjournment thereof, and in 
order for the Company (or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines (collectively, the 
“Purposes”), (ii) warrants that where a member discloses the personal data of the member’s proxy(ies) and/or representative(s) to 
the Company (or its agents), the member has obtained the prior consent of such proxy(ies) and/or representative(s) for the collection, 
use and disclosure by the Company (or its agents) of the personal data of such proxy(ies) and/or representative(s) for the Purposes, 
and (iii) agrees that the member will indemnify the Company in respect of any penalties, liabilities, claims, demands, losses and 
damages as a result of the member’s breach of warranty.
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SECURA GROUP LIMITED
Company Registration No. 201531866K
(Incorporated in the Republic of Singapore)

PROXY FORM
(Please see notes overleaf before completing this form)

*I/We (Name)  (NRIC/Passport/UEN No.) 

of (Address) 

being a member/members of Secura Group Limited (the “Company”), hereby appoint: 

Name Address Email address(1) NRIC/Passport no. Proportion of 
shareholdings to be 

represented by proxy (%)

*and/or

*Chairman of the annual general meeting of the Company (the “AGM”) as *my/our *proxy/proxies to attend, speak and vote for me/us on my/
our behalf at the AGM to be convened and held by way of electronic means on Thursday, 21 April 2022 at 10.30 a.m. and at any adjournment 
thereof. *I/We direct *my/our *proxy/proxies to vote for or against, or to abstain from voting on, the Resolutions to be proposed at the AGM as 
indicated hereunder. If no specific direction as to voting is given, the proxy/proxies will vote or abstain from voting at his/their discretion, as he/
they will on any other matter arising at the AGM and at any adjournment thereof.

No. Resolutions relating to:  Number of 
votes for(2)

Number 
of votes 
against(2)

Number 
of votes 

abstain (2)

1 Adoption of Directors’ Statement and Audited Financial Statements for the financial year ended 
31 December 2021 (“FY2021”) together with the Auditor’s Report thereon

2 Payment of final one-tier tax exempt dividend of 0.4 Singapore cents per share for FY2021

3(a) Re-election of Dr Ho Tat Kin as a director of the Company (“Director”)

3(b) Re-election of Mr Gary Ho Kuat Foong as a Director 

3(c) Re-election of Ms Christina Teo Tze Wei (Zhao Ziwei) as a Director 

4 Directors’ fees amounting to S$249,000 for the financial year ending 31 December 2022, 
payable quarterly in arrears

5 Re-appointment of Ernst & Young LLP as auditors of the Company 

6 Authority to allot and issue shares in the capital of the Company (“Shares”)

7 Authority to grant options and/or awards and to allot and issue Shares under the Secura 
Employee Share Option Scheme and/or the Secura Performance Share Plan

8 Renewal of the Share Buyback Mandate

(1) Compulsory for registration purposes. Only provided email address in the submitted Proxy Form will receive Confirmation Email for the Virtual Meeting.
(2) Voting will be conducted by poll. If you wish your proxy/proxies to cast all your votes “For” or “Against” a Resolution, please tick in the “For” or “Against” box 

provided. Alternatively, please indicate the number of votes as appropriate. If you wish your proxy/proxies to abstain from voting on a Resolution, please 
tick in the “Abstain” box provided. Alternatively, please indicate the number of shares that your proxy/proxies is/are directed to abstain from voting.

Dated this  day of  2022

Total number of shares in: No. of shares

(a)  CDP Register

(b)  Register of Members

Signature of Shareholder(s)    
or, Common Seal of Corporate Shareholder   

*Delete where inapplicable

IMPORTANT: PLEASE READ NOTES OVERLEAF

IMPORTANT:
1. In view of the safe distancing regulations to hold physical meetings and to minimise 

physical interactions and COVID-19 transmission risk, the AGM (as defined 
below) will be held by electronic means pursuant to the COVID-19 (Temporary 
Measures) (Alternative Arrangements for Meetings for Companies, Variable 
Capital Companies, Business Trusts, Unit Trusts and Debenture Holders) Order 
2020. Printed copies of this proxy form will not be sent to shareholders. Instead, 
this proxy form will be sent to shareholders by electronic means via publication 
on the Company’s website at the URL https://www.securagroup.com.sg/ and on 
SGXNET at the URL https://www.sgx.com/securities/company-announcements.  

2. Alternative arrangements relating to attendance at the AGM via electronic 
means (including arrangements by which the meeting can be electronically 
accessed via live audio-visual webcast or live audio-only stream), submission 
of questions to the Chairman of the AGM in advance or during the AGM via an 
online chat box, addressing of substantial and relevant questions at the AGM 
and voting electronically or by a proxy(ies) to attend and vote electronically 
during the AGM are set out in the accompanying announcement dated 6 
April 2022. The announcement may be accessed at the Company’s website 
at the URL https://www.securagroup.com.sg/ and on SGXNET at the URL 
https://www.sgx.com/securities/company-announcements. 

3.  Due to the current COVID-19 restriction orders in Singapore, a shareholder will 
not be able to attend the AGM in person. A shareholder (whether individual or 
corporate may (i) attend and vote (in real time) or (ii) appoint a proxy(ies) to attend 
and vote (in real time) at the AGM via electronic means. 

4.  This proxy form is not valid for use by SRS investors and shall be ineffective for all 
intents and purposes if used or purported to be used by them. 

5. Prior to the AGM, shareholders are encouraged to email their questions together 
with their full names, identification numbers, contact numbers and email addresses 
and manner in which they hold shares in the Company to agm@securagroup.sg. 

6. PLEASE READ THE NOTES TO THE PROXY FORM WHICH CONTAIN 
INSTRUCTIONS ON, INTER ALIA, THE APPOINTMENT OF THE CHAIRMAN 
OF THE AGM AS A SHAREHOLDER’S PROXY TO ATTEND, SPEAK AND VOTE 
ON HIS/HER BEHALF AT THE AGM. 



Notes:

1. Due to the current COVID-19 restriction orders in Singapore, a shareholder will not be able to attend the AGM in person and can only participate 
in the AGM via electronic means. Alternative arrangements relating to the attendance at the AGM have been put in place to allow shareholders 
to electronically access the AGM by (a) watching the AGM proceedings via “live” audio-visual webcast or listening to the AGM proceedings via 
“live” audio-only stream, (b) submitting questions to the Chairman of the AGM in advance or during the AGM via an online chat box, and/or (c) 
by appointing a proxy(ies) to attend and vote electronically during the AGM. This proxy form may be accessed at the Company’s website at 
the URL https://www.securagroup.com.sg/ and SGXNET at the URL https://www.sgx.com/securities/company-announcements. In appointing 
the Chairman of the AGM as his/her/its proxy, he/she/it must give specific instructions as to voting, or abstentions from voting, in respect of a 
resolution in the form of proxy, failing which the appointment of the Chairman of the AGM as proxy for that resolution will be treated as invalid.

 Completion and return of the instrument appointing the Chairman of the AGM or an individual as proxy(ies) will not prevent a shareholder from 
attending and voting via electronic means at the AGM if he/she/it subsequently wishes to do so, provided that in the event of such attendance by 
the shareholder via electronic means, the relevant instrument submitted by the shareholder shall be deemed to be revoked.

2. SRS investors: (a) may vote live via electronic means at the AGM if they are appointed as proxies by their SRS Operators, should contact their 
SRS Operators if they have any queries regarding their appointment as proxies; or (b) may wish to appoint the Chairman of the AGM as proxy 
should approach their SRS Operators to submit their votes by 10.30 a.m. on 11 April 2022, being 7 working days before the date of the AGM. 

3. A proxy need not be a shareholder of the Company. The Chairman of the AGM, as proxy, need not be a shareholder.

4. A shareholder should insert the total number of shares held in the proxy form. If the shareholder has shares entered against his/her name 
in the Depository Register maintained by The Central Depository (Pte) Limited (“CDP”), he/she should insert that number of shares. If the 
shareholder has shares registered in his/her name in the Register of Shareholder of the Company, he/she should insert that number of shares. 
If the shareholder has shares entered against his/her name in the said Depository Register and registered in his/her name in the Register of 
Shareholder, he/she should insert the aggregate number of shares. If no number is inserted, this proxy form will be deemed to relate to all the 
shares held by the shareholder. 

5. (a)   A member who is not a relevant intermediary is entitled to appoint not more than 2 proxies. Where such member’s proxy form appoints 
more than 1 proxy, the proportion of the shareholding concerned to be represented by each proxy shall be specified in the proxy form.

(b)  A member who is a relevant intermediary is entitled to appoint more than 2 proxies, but each proxy must be appointed to exercise the 
rights attached to a different share or shares held by such member. Where such member’s proxy form appoints more than 2 proxies, the 
number and class of shares in relation to which each proxy has been appointed shall be specified in the proxy form.

 “Relevant intermediary” means:

(a) a banking corporation licensed under the Banking Act (Chapter 19) or a wholly-owned subsidiary of such a banking corporation, whose 
business includes the provision of nominee services and who holds shares in that capacity;

(b) a person holding a capital markets services licence to provide custodial services for securities under the Securities and Futures Act 
(Chapter 289) and who holds shares in that capacity; or

(c) the Central Provident Fund Board established by the Central Provident Fund Act (Chapter 36), in respect of shares purchased under 
the subsidiary legislation made under that Act providing for the making of investments from the contributions and interest standing to 
the credit of members of the Central Provident Fund, if the Board holds those shares in the capacity of an intermediary pursuant to or 
in accordance with that subsidiary legislation.

6. This proxy form must be submitted to the Company in the following manner:

(a) if submitted personally or by post, be lodged at the registered office of the Company at 38 Alexandra Terrace, Singapore 119932; or 

(b) if submitted electronically, be received by the Company at agm@securagroup.sg

 in either case, not later than 10.30 a.m. on 19 April 2022, being not less than 48 hours before the time appointed for holding the AGM. 

 A shareholder who wishes to submit the proxy form must first download, complete and sign this proxy form, before submitting it by post to the 
address provided above, or before scanning and sending it by email to the email address provided above. In view of the current COVID-19 
situation, shareholders are strongly encouraged to submit completed and signed proxy forms electronically via email. 

7. The proxy form must be executed under the hand of the appointor or of his attorney duly authorised in writing or if the appointer is a corporation, 
it must be executed either under its common seal or under the hand of an officer or attorney so authorised. 

8. Where the proxy form is signed on behalf of the appointor by an attorney or a duly appointed officer, the power of attorney or other authority 
(if any) under which it is signed or a notarially certified copy of such power of attorney must (failing previous registration) be deposited with the 
proxy form, failing which the proxy form may be treated as invalid. 

9. A corporation which is a shareholder may by resolution of its directors or other governing body authorise such person as it thinks fit to act as 
its representative at the AGM and the person so authorised shall upon production of a copy of such resolution certified by a director of the 
corporation to be a true copy, be entitled to exercise the powers on behalf of the corporation so represented as the corporation could exercise in 
person if it were an individual. 

10. The Company shall be entitled to reject a proxy form which is incomplete, improperly completed or illegible or where the true intentions of the 
appointor are not ascertainable from the instructions of the appointor specified on the proxy form. In addition, in the case of shares entered in 
the Depository Register, the Company may reject a proxy form if the shareholder, being the appointor, is not shown to have shares entered 
against his/her name in the Depository Register as at 72 hours before the time appointed for holding the AGM, as certified by CDP to the 
Company. 

11. All shareholders will be bound by the outcome of the AGM regardless of whether they have attended or voted at the AGM. 

12. SRS Approved Nominees acting on the request of the SRS investors who wish to appoint the Chairman as their proxy are requested to submit 
in writing, a list with details of the SRS investors’ names, NRIC/Passport numbers, addresses and number of shares held. The list (to be signed 
by an authorised signatory of the SRS Approved Nominee) shall:

(a) if submitted by post, reach the registered office of the Company at 38 Alexandra Terrace, Singapore 119932; or 

(b) if submitted electronically, must be submitted via email to the Company at agm@securagroup.sg

 in either case not later than 10.30 a.m. on 19 April 2022, being not less than 48 hours before the time appointed for holding the AGM. 

PERSONAL DATA PRIVACY: By submitting an instrument appointing a proxy(ies) and/or representative(s), the shareholder accepts and agrees to the 
personal data privacy terms set out in the Notice of AGM dated 6 April 2022.
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